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BULGARIA POLITICAL 


NEW STATUTE OF BULGARIAN TRADE UNIONS 


Sofia TRUD in Bulgarian 17 Apr 87 pp 2, 3 


(By-Laws of the Bulgarian Trade Unions as approved by the 10th Bulgarian Trade 
Union Congress } 


[Text] I. Basic Provisions 


1. The Bulgarian trade unions are a mass, voluntary, independent and unified 
sociopolitical organization for the workers of all professions who, directed 
by their own interests stemming from their participation in social labor, are 
brought together irrespective of political affiliation, nationality, race, sex 
and religious persuasion. 


They are the worthy heirs and continuers of the glorious traditions of the 
Bulgarian revolution trade union movement. 


They operate under the leadership of the Bulgarian Communist Party (BCP). The 
party program of building a developed socialist society is also the program of 
the trade unions. 


The trade unions are an organic part of the socialist society's political 
system with a specific nature, a particular place and a growing role in 
Sociopolitical life. They have the right of legislative initiative and 


exercise their activities in accord with the Bulgarian Constitution, the Labor 
Code and the other laws of the nation. 


2. The Bulgarian trade unions are a mass social support for the party in its 


exercising of socioeconomic and scientific-technical policy with the chief aia 
of this policy being the ever-fuller satisfying of the material, social and 


spiritual needs of the workers. In being guided by a unity of social, 
collective and personal intcrests, they participate in the shaping of this 
policy, they involve the workers in carrying it out, they exercise social 
control and have an affect upon the application of the principles of social 


justice in all spheres of social relations. 


3. The Bulgarian trade unions work to carry out the party's strategy for 
qualitative new growth, for turning the scientific and technical revolution 
into a cause of millions and on this basis for increasing the development rate 






































of the economy and the standard of living of man, for his well-being, 
Spiritual development and social security. 


4. Trade Unions in Bulgaria are an important social factor for establishing 
and developing self-government and new forms and methods of management. In 
this process they provide help and assistance to the labor collectives, the 
Self-management bodies in acquiring and realizing their rights, obligations 
and responsibilities as the masters of the socialist property entrusted to 
them. They help in creating and regulating relationships between the owner 
and manager of socialist property on an economic and contractual basis. 


5. The Bulgarian trade unions show constant concern in achieving high 
vitality in the nation, for establishing a healthy way of life and labor, for 
Creating even better conditions for the growth of the socialist personality as 
a creator, producer and consumer, and for his all-round expression. Inall 
areas of the nation's social development they have specific tasks and concrete 
obligations and on the territory of the self-managing organizations, together 
With their bodies, bear joint responsibility for carrying out the social 
programs and measures. 


6. The Bulgarian trade unions exercise a protective function which is 
extensive in scope and rich in content. On the questions of labor and labor 
relations, the standard of living and social security, they express and defend 
the interests of the workers and the labor collectives before the state, 
economic and social bodies and organizations as well as before the self- 
management bodies. They exercise complete control over the observance of 
labor legislation including for safety and healthy working conditions in all 
spheres and activities of the national economy. 


7. The Bulgarian trade unions are a mass school for the communist 
indoctrination of the workers under the conditions of the scientific-technical 
revolution and the further development and improvement of socialist democracy. 
They work to develop in them a Marxist-Leninist ideology, a love and loyalty 
to the party and motherland, to the great Soviet Union and the world socialist 
commonwealth and for shaping a well-developed and socially active individual 
with a new attitude toward labor and socialist property and with high 
morality. They struggle against alien ideologies and aorality, against 
negative phenomena in our life, against their supporters and the conditions 
which give rise to then. 


8. The Bulgarian trade unions are an inseparable part of the progressive 
international trade union movement, they are members in and actively 
participate in the activities of the World Trade Union Federation. They 
assist in tre development and unity of the socialist commonwealth and are 
constantly e.tending their all-round cooperation with the Soviet trade unions 


and the trade unions of the other fraternal socialist countries. 


The Bulgarian trade unions help actively and contribute ‘to the struggle of the 
international working class, the toilers and their trade unions against 


imperialism and reaction, for peace, disarmament and a nuclear-free world, for 














democracy and social progress, for strengthening the fraternity of the working 
People of all nations, and for achieving unity in the actions of all 
detachments of the world trade union and worker movement. 


9. The Bulgarian trade unions provide organization and discipline as well as 
unity in the will and actions of the working class and all the workers. They 
are established and operate on the basis of the principle of democratic 
centralism. Under self-managing conditions their democratic essence is 
Cvermore fully disclosed. 


The main trade union organizations are autonomous in resolving local 
questions. 


The primary and main trade union organizations, the trade union committees and 
councils, the obshtina and okrug councils, federations and union bodies, in 
considering the common goals and areas of activity for the trade unions, the 
rights and obligations of the self-managing organizations, may independen’.ly 
determine their tasks, forms and means of work. 


10. In terms of the organizational structure of the Bulgarian trade unions, 
the professional-production and territorial features can be applied 


Simultaneously and together. 


The trade union members from one primary labor collective participate in one 
primary trade union organization. The primary organizations in the main labor 
Collective form the basic trade union organization. 


Proceeding from their common interests, the main trade union organizations 
from the sphere of material production, in accord with the involvement of the 
corresponding self-managing organizations in economic groupings and 
associations, can set up trade union federations. 


The main trade union organizations from the sphere outside of production form 
the appropriate professional or professional-creative unions. 


In following territorial lines, the main trade union organizations from 
Material production and the sphere outside of production come together and 


— leading bodies in the obshtinas and okrugs to achieve common goals 
sks. 


11. The higher leading bodies of the Bulgarian trade unions are organized on 
delegate principles. 


The primary trade union organizations elect delegates to the delegate meetings 
of the asin organizations with a permanent mandate for a period of 2 or 3 
years. The main organizations elect delegates for members to the obshtina 
councils, the professional councils and the federal councils with a permanent 


Bandate for a period of 5 years. They and certain professional councils elect 
delegates for the okrug and for the appropriate federal and union conferences. 
The okrug conferences elect delegates for the congress of the Bulgarian trade 
unions. 











The okrug, federal and union conferences vote by secret balloting and usually 
a majority, respectively, of the okrug, federal and union councils, while the 
7 — elects the Central Council of Bulgarian trade unions for a period of 
> years. 


The executive trade union bodies and their chairmen are elected by direct and 
secret voting and by a majority of at least one-half of the members of the 
corresponding bodies which elect then. 


The delegates of the trade union organizations carry out the jobs assigned to 
them and report to these organizations on their participation in the leading 
trade union bodies. The trade union organizations at any time can call back 
delegates who are not performing their duties or when this is required by 
Other valid reasons, with other delegates being elected to their place. 


Upon the request of at least one-quarters of the members of the appropriate 
higher bodies, new elections can be held for the leading and executive bodies 
and for their members before their election mandate is over. 


12. Trade union activities are carried out on a public basis with the aid of 
the extensive trade union aktiv, in strengthening individual work with others, 
professionalism and concreteness and they decisively eliminate any 
manifestations of bureaucracy. 


Under the trade union bodies it is possible to establish on volunteer 
principles permanent or temporary commissions, councils and other assisting 
bodies in individual areas or particularly important problems of trade union 
work. The decisions for their establishing are taken independently by: 
meetings of the trade union organizations and trade union committees, 
professional councils, federal and union councils, obshtina (rayon) and okrug 
Councils and the BPS [Bulgarian Trade Unions] Central Council. 


The trade union bodies employ a collective method in their work, they report 
regularly to the trade union organizations and members, they provide extensive 
publicity and openness for their actions and for the results of them, and 
initiate criticism and self-criticisa. 


13. The BPS, as a united and all-encompassing organization of the workers, 


are constantly improving themselves and developing, they are permanently 
Studying the opinions, proposals and critical comments from the workers and 
are improving the quality of trade union work. 


By all their integrated activities, the trade unions more and gore are 
becoming a school cf self-management, a school of communisna. 


II. Trade Union Members, Rights and Obligations 


14. <Any industrial or agricultural worker, employee or cooperative member can 
be a member of the Bulgarian trace unions if the person holds a legal labor 


relation with an enterprise, institution, organization or cooperative or 
participates through other forms in socially useful labor. 











15. Every member of the Bulgarian trade unions has the following rights: 


a) To elect and be elected to every trade union body; 


b) To be regularly informed about the activities of the trade union 
bodies and organizations and to demand a report on the decisions t.xen by thes 
and the results of carrying out these decisions; 


c) To discuss freely trade union activities at trade union meetings, 
conferences and congresses, at sessions of the trade union leadership, in the 
press and other gass information media, to criticize weaknesses and errors in 
their work and in the work of the self-management bodies, the state and 
economic bodies, organizations and their leaders; 


dé) To be represented by the trade unions in the defense of their legal 
rights and interests, and to turn with any questions, proposals and pe. sonal 
petitions to any of the trade union levels, including the BPS Central Council 
and the congress. Within the legally established time he is to obtain a reply 
to the questions raised by hia; 


e) To participate personally when a decision is being taken which 
involves his activities and conduct as a trade union sender; 


) To receive gratis legal consultation from the trade union bodies over 
the question of labor, labor relations and social security; 


6) He personally and the members of his family are to use the trade 
union vacation homes, sanitoriums, Pioneer camps, cultural facilities, sports 
installations and other facilities according to the established procedure; 


h) To receive material assistance from the trade unions under certain 
conditions; 


i) To receive moral and material awards from the trade unions for active 
trade union participation; 


j) To join the mutual savings bank of the trade union organization. 
16. Every trade union member is obliged: 


a) To recognize and observe the By-Laws of the Bulgarian Trade Unions; 


b) To take an active part in the life of the prigary trade union 
organization, to regularly attend its meetings and to promptly and effectively 
carry out its decisions and tasks assigned to hia; 


c) To pay regularly his membership dues; 


4) To strictly observe the conditions of his lavor contract, to 


conscientiously and effectively carry out his labor duties; to show initiative 
and creativity in work to achieve the best results; 








¢) To take an active part in the self-management of the labor collective 
and its establishing as an involved and responsible sanager of socialist 
property; to observe the unity between rights, obligations and responsibility; 


f) To safeguard and add to socialist property, to save raw products, 
Saterials, energy, soney and other seans which are provided to hia to perfors 
his labor obligation; 


6) To take an active part in working out and introducing sodern 
scientific-technical and production achievements, in improving the socialist 
Organization of labor, in furthering the socialist competition; to study, 
apply and disseminate advanced experience; 


h) To take an active part in the struggle for high quality of the 
products and the performed services; 


i) To constantly maintain and increase his professional skills in accord 
with the requirements of the performed job; 


j) To stri. tly and consciously observe socialist legality, the rules for 
safe and healthy working conditions, labor, production, technological, 
contractual and financial discipline and to oppose the violators of this; 


k) To constantly increase his political training, general educational 
and cultural level, to fight actively against negative phenomena and for the 
es.ablishing of the socialist way of life. 


17. Admission of a trade union sember is done individually at his personal 
request, with a ruling by the prisary trade union organization. 


Membership in the trade unions is verified by a standard sembership booklet. 
With a transfer from one prigary organization to another, the trade union 
member is enrolled in it only by his sembership booklet. 


18. Trade union members who have been pensioned off for health reasons or due 
to age, at their request and in the same organization can continue their 
membership in the trade unions with all ensuing rights. 


19. Trade union membership can be canceled upon tie written request from the 


trade union meaber by the trade union committee of the prisary trade union 
organization, in presenting the gsembership booklet. If the trade union seaber 


so desires, the request can be reviewed by the orimgary trade union 
Oo; anigation which takes the appropriate decision. This may also be done upon 
the initiative of the trade union committee. 


20. For violating the By-Laws of the Bulgarian Trade Unions, including for 
non-paysgent of seabership dues for sore than 3 sonths for invalid reasons, 
indoctrinational seasures may be applied against the trade union seabers 
including comradely criticisa, the drawing of attention and a warning, a5 well 


as the following punishments: a note in the membership booxiet, a reprisand, 
censure and as an extreme measure, expulsion from the trade unions. 

















21. Expulsion from the Bulgarian Trade Unions is carried out by a decision of 
the seeting of the prisary organization where the trade union sesbder is 4 
Sesaber. The decision is taken by open voting and by a sajority of at ,east 


one-half of the organization's sems>ders. The trade union sesbership boouvlet is 
withdrawn from an expelled trade union sember. 


22. Imposed penalties can be appealed within a 3-month period to all superior 
trade union bodies, including to the BPS Central Council the decision of which 
is final. 


III. Primary and Main Trade Union Organizations 


23. The prigary trade union organizations are the basis of the Bulgarian 
trade unions. Trade union membership is realized in them and the rights and 
duties of the trade union seabers are exercised directly here. They are 
established in the prisary labor collectives including brigades, sections, 
production units, special program collectives, creative groups, sections, 
Sectors, departments, services and other production-econogic, scientific 
research, educational, health, administrative and other separate units of 
enterprises, institutions, institutes and org-nizations. 


Trade union groups can be established in the prigary trade union organizations 
and these elect a trade union organizer (trade union group organizer) by open 


balloting and a siaple majority. 


24. The higher leading body of a primary trade union organization is the 
trade union meeting. This is convened when necessary upon the initiative of 
the trade union committee or upon the request of at least one-quarter of the 
trade union sembers. It is a quorum if sore than one-half of the seabere of 
the trade union organization is present and takes decisions with 4 siaple 
majority of the votes of those present. 


25. The meeting of the prigary trade union organization sets the size of its 
executive body, the trade union committee, and elects its chairman and sembers 
a3 wel) as the delegates ‘to the delegate seeting of the sain organization. 


26. A gain trade union organization is formed in the labor collectives where 
there is more than one prigary organization. 


Only a gain organization is formed in the sain labor collectives where there 
are no separate prigary labor collectives and prigary trade union 
organi.ations have not been established. 


27. The general or delegate meeting is the higher leading body of the sain 
trade union organization. The delegate meeting consists of the chairmen of 
the trade union cogsgittees from the prigary organizations as well as other 
elected delegates. 


The general or delegate meeting is convened when necessary upon the decision 
of the trade union comaittee or upon the request of at least one-quarter of 
the trade union sembers or delegates. It is a quorum if attended by sore than 








one-half of its sesbers and adopts rulings by a siaple sajority of the votes 
of those present. 


26. The general or delegate meeting sets the seabership of its executive 
body, the trade union comssittee of the sain trade uni. organization, it 
*lects its chairmjan and when necessary a secretary, as well as sembers, for a 
ters of 5 years. 


29. The primary trade union organisations and their trade union committees 
are guided by the decisions of the genersl or delegate meeting of the sain 
Organization and its trade union comgsittes, they work to carry these out and 
report to thes The trade union cogsittee of the sain orgarization 
establishes all of the nevessary conditions for strengthening independence and 
initiative of the prigary trace union organizations and reports on its 
activity to thes. 


30. The trade union cosmittees of the prisary and sain trade union 
organizations direct the work between the general or delegate seetings, they 
organize and supervise the fulfill@ent of their decisions and report on their 
activities to the seetings. 


31. The prigary and gain trade union organizations under the specific 
conditions of the corresponding labor collectives carry out the overall ais, 
functions and tasks, the rights and responsibilities of the BPS and the 
decisions of the superior trade union bodies. They independently detersine 
the specific areas, the content, fores and seans of their work. 


The prigary and sain organizations and their trade union committees: 


a) Provide help and assistance to the self-management bodies for their 
regular, actave and effective functioning, for forming a collective and 
Gesocratic style and methods of work, for mastering and carrying out the 
rights, obligations and responsibilities of the labor collectives as the 
proprietors of socialist property, for the preparation and taking of 
collective decisions, and participate in their explanation and supervision 
over their fulfiligsent; they show constant concern for the preparing of each 
worker and the labor collectives as a whole for active and competent 
participation in self-management; 


db) They provide assistance in preparing, discussing and carrying out 
management contracts; 


c) They participate in the preparation, scceptance ind application of 
all internal rules and directives in the enterprise, institution or 
Organization in as far as these relate to lebor, relations, social security 
and the standard of living, acd exercise control over their observance; 


6) They create the social conditions for the interesting, extensive and 
active involvement of the workers in the technological reequipping and 
Structural reorganization of production; they work to widen sass 
technological, ‘echnical, organizational and sanagement creativity, to develop 
and introduce the achievesenis of science and technology, Bulgarian and 

















foreign advanced experience, for turning innovation into the heart of economic 
activity, into the basis of the plan and into an important resource for the 
renovating of production and for increasing its effectiveness; they defend the 
innovative activities of the collective and the creative individual; 


e) They work to consistently apply an economic approach, new methods and 
forms of management, cost accounting, the covering of costs and self- 
financing, economic levers and regulators, and for the complete expression of 
the internal forces and sources for the self-development of the labor 
collectives, for the furthering of initiative and activity of the workers in 
preparing and carrying out the plans of the self-managing organizations, in 
disclosing and utilizing reserves for the saving of material, labor and 
financial resources and improving product quality, for achieving high growth 
rates of social labor productivity and national income; 


f) They help to raise the level of the socialist organization of labor, 
of education, the professional skills and retraining of the workers as well as 
Strengthening order and discipline in the labor collective; 


@) On the basis of new forms and methods of management they further the 
socialist competition and increase its contribution to carrying out the party 
strategy; 


h) They show constant concern for achieving a new quality in the social 
development of the labor collectives; for evermore fully satisfying their 
Social and spiritual needs predominantly drawing on their own forces and 
means; for improvizg production and sociodomestic conditions, for safeguarding 
the health and work capacity of the workers; for increasing the effectiveness 
of the labor safety measures, for reducing manual, heavy physical and 
hazardous labor, for developing recreation and worker health protection, 
sports and tourism; for social security and support; 


i) They exercise supervision over the observance of labor legislation, 
the rules and standards for safe the healthy labor, the instructions governing 
the internal working system, the organization, time-setting and payment of 
labor; over the correctness of distribution according to the personal 
Contribution for the achieved result; 


j) They work to increase the ideological and cultural level of the 
workers, their political awareness, to indoctrinate a new attitude toward 


labor and public property; for establishing a cheerful sociopsychological 
climate in the collective, a feeling of responsibility, comradeship and mutual 


aid; for developing the revolutionary and labor traditions of the working 
class. 


32. The furmation, reorganization and abolishment of the primary trade union 
organizations are carried out upon the decision of the trade union committee 
of the main organization, and for the main trade union organizations by the 


obshtina trade union council and the appropriate professional council of the 
federation or union. 











IV. The Trade Union Federation, the Professional or Professional-Creative 
Union 


33. At large enterprises, combines, agrarian-industrial complexes, 
scientific, educational, health and other institutes and organizations where 
there are several separate main labor collectives and more than one main trade 
union organization, these are brought together for coordinating their 
activities by setting up a trade union council. 


abe At economic trusts, the main trade union organizations can establish 
rade union councils for joint and coordinated work to realize common aims, 
interests and tasks as well as for cooperation with the economic councils in 
Preparing and carrying out joint decisions. 


For certain spheres of activity where the organization is of a separate 
territorial sort, such as education, culture, public health, agriculture and 
so forth, okrug trade union councils can be set up. 


The trade union councils are organizations of the federations, the 
professional and professional-creative unions. 


35. The main trade union organizations of the enterprises, combines, 
institutes and other organizational structures in the sphere of material 
production participating in the group trust, association or companies, can 
join into trade union federations for realizing common aims, interests and 
tasks in cooperation with the appropriate bodies of the self-managing 
organizations. 


The superior leading bodies of the federations, in accordance with their scope 
and specific features, are a federal council or a federal conference. 


A federal council consists of delegates from the main organizations. It 
reviews the main questions relating to trade union activities and when 
necessary elects permanent and temporary executive and ancillary bodies. 


A federal conference consists of delegates from the main organizations or the 
trade union councils. This is convened once every 5 years, it reviews the 
main questions of trade union activity, it elects the federal council and 
auditing commission or only the permanent and temporary executive and 
ancillary bodies. 


The executive bodies include as equal members the representatives of the other 
bodies and organizations with which the federations cooperate and as 
determined by their leadership. 


The executive bodies carry out the decisions of the federal councils, they 


report on their work to them and represent them before the appropriate state 
and social bodies, associations, economic trusts and companies in preparing, 
approving and carrying out joint decisions as well as for other questions 
stipulated by laws and other enforceable enactments. 


10 








36. The main trade union organizations from the sphere of science, education, 
Culture, public health and other activities outside production, in keeping 
with the nature and managerial separateness of the sectors and activities, are 


a together into the appropriate professional or professional-creative 
on. 


The superior leading body of the professional and professional-creative union 
is the union conference which is convened once every 5 years. It consists of 
delegates selected from the main organizations or from the trade union 
councils. 


The conference reviews the main questions of trade union activity, it 
concretizes the general tasks and aims of the BPS in accord with the specific 
features of the union's activities, it discusses and accepts the reports of 
the union council and the auditing commission and elects the union council and 
auditing commission. 


The union council includes as full members the representatives of the 


ministries, other departments and organizations as determined by their 
leadership witn which the union cooperates. 


The union council elects permanent and temporary executive and ancillary 
bodies. These carry out the decisions of the union council, they report to it 
on their work and represent it before the appropriate state, state-social, 
economic, public or other bodies and organizations in coordinating activities, 
in preparing, approving and carrying out the joint decisions as well as for 
Other questions as stipulated by the laws and enforceable enactments. 


37. The main organizations themselves determine in which trace union 


federation, professional or professional-creative union they are to 
— This decision is taken by their general or delegate meetings. 

is can be changed by the BPS Central Council, after sampling the opinion of 
the appropriate federal and union councils. 


38. The federal councils and trade union councils from the sphere of material 
production carry out the general tasks of the Bulgarian trade unions in the 
production-economic and social area as well as for labor safety, while the 
union councils and trade union councils from the non-production sphere, in 
addition to these, are involved in intellectual development and social 
services, in accord with the specific features of the professions and the 
Specific labor and living conditions in the various economic and other 
formations of the natirnal economy. They: 


a) Discuss and resolve trade union problems which are outside the 


possibilities of the main trade union organizations, which are of general 
Significance or require the pooling of money and effort; 


b) They are responsible for the prompt posing and resolving by 


appropriate bodies of questions raised by the main organizations and report to 
them on what has been done}; 
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c) They participate in the work of the collective bodies of the 


appropriate ministries, other departments, associations, economic trusts and 
companies on questions related to labor, social security and the standard of 


living, they express and defend the interests of the labor collectives and 
individual categories of workers; 


4) They provide cooperation with these bodies in order to consistently 
apply economic methods and forms of management and control, cost accounting, 
dialogue and contracts, economic and other conditions, standards and 
regulators; they exercise their relations on the basis of self-management; 


e) They generalize positive experience in trade union work and adopt 
recommendations on its mass employment; 


f) They participate in the sectorial international trade union 
associations and exercise cooperation with similar organizations from the 
Socialist and other countries. 


39. The specific questions related to the establishing of the federations, 
the professional and professional-creative unions, to the particular features 
of their nature and organizational structure, to the membership, method of 
election and functioning of their permanent and temporary .eading, executive 
and ancillary bodies are settled by the special instructions of the BPS 
Central Council. 


V. Territorial Trade Union Bodies 


40. In the obshtina primary ion organizations in the sphere of 
education, science, culture, pub. ..alth, trade, services and cooperatives, 
from institutions and so forth, it is possible to form respectively one, and 
under certain conditions, more main trade union organizations. Their 
Organizational structure and tasks, as well as relationships with their 
component primary organizations are analogous to those in material production. 


41. In the obshtinas (rayons) on delegate principles, obshtina (rayon) 
councils of the BPS can be established. Their members are delegates from the 
main organization elected from the general or delegate meetings for a term of 
5 years. They also include representatives of the state bodies and other 
social organizations of the obshtina (rayon) as determined by their 
leadership. 


The obshtina (rayon) BPS council elects permanent and temporary executive and 
ancillary bodies. These carry out the decisions of the obshtina (rayon) 
council and report to it on their work. 


42. The obshtina (rayon) BPS council works as a social factor for turning the 
obshtinas into self-managing units and coordinates and unifies the efforts of 
the labor collectives for their comprehensive, economic, social and cultural 
development. It: 








a) Works to exercise the functions and tasks of the BPS and the 
decisions of the superior trade union bodies on the obshtina territory, in 


helping the main organizations, and in taking decisions on the questions of 
their activity as well as on a settlement-wide (rayon-wide) scale; 


b) Is responsible for the organizational and personnel state of the 
trade union organizations; 


e) Organizes and assists in carrying out ideological-indoctrinational 
and mass cultural work; 


d) Assists in integrating the forces and means of the labor collectives 
in establishing a modern infrastructure for the conurbation system, for 
schools, housing, dormitories, children's institutions and a common physical 
plant for recreation, culture, sports, tourism, public health, transport, 
trade, communal-living and other services; 


e) Exercises supervision over the observance of labor legislation 
including safe and healthy working conditions and seeks responsibility for the 
Violation of these; it permits the employment of overtime; it rules on the 
invalidity of labor contracts and other questions in accord with the powers 
Branted it by law or by another enforceable enactment; it provides gratis 
labor law consultations. 


43. The okrug delegate conference is the higher leading body of the BPS on 
the okrug's territory. It is convened once every 5 years with delegates from 
the main trade union organizations elected by their general or delegate 
meetings. 


The okrug delegate conference discusses the reports of the okrug council and 
the auditing commission and adopts decisions on these; when necessary it also 
reviews other questions of trade union work in the okrug; it elects the okrug 


council, the auditing commission and the delegates for the BPS Congress. 
In Sofia, a BPS city council is elected. 


An okrug council includes representatives from the state bodies and other 
social organizations of the okrug as determined by their leadership. 


44. The BPS okrug council elects an executive buro consisting of: a 
chairman, secretaries and members. It carries out the decisions of the okrug 


council and reports to it on its work. 


The auditing commission elects a chairman and secretary from its membership. 


45. The BPS okrug council provides unity in the work of the trade union 
bodies and organizations on the okrug territory in carrying out the common 


aims, tasks and decisions of the BPS. It: 


a) Directs, coordinates and assists the activities of the obshtina 
(rayon) trade union councils, it is concerned with their organizational and 
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personnel strengthening and for increasing their place and role in turning the 
conurbation systems into self-managing units; 


b) Organizes the execution of common tasks for the trade wuion 
organizations in the okrug and it generalizes and disseminates positive 
experience in trade union work; 


c) Participates in the work of the executive committee of the okrug 
people's council and other state bodies and social organizations, it expresses 
and defends the interests of the labor collectives and the individual worker 
categories from the enterprises and organizations in those instances when 
leadership is provided on a territorial basis; 


d) Exercises supervision over the observance of labor legislation, 
including safe and healthy working conditions at the enterprises and 
organizations of the okrug territory and seeks responsibility for their 
violation; it organizes the development of recreation, sports, tourism and 
worker public health as well as the trade union cultural institutions. 


VI. The Superior Bodies of the Bulgarian Trade Unions 


46. The supreme body of the BPS is the congress which is convened once every 
5 years. The convening and submission of a congress agenda are announced at 
least 2 months prior to its holding. 


The standards for representation of the congress delegates and the methods of 
their election are set by the BPS Central Council. 


47. The BPS Congress: 


a) Discusses the report of the Central Council and the report of the 
Central Auditing Commission and adopts decisions on them; 


b) Adopts, supplements and amends the BPS By-Laws; 


c) Determines the main tasks and sets out a working platform for the 
trade unions in carrying out the socioeconomic and scientific-technical 
strategy of the BCP; 


d) Elects by direct and secret ballot and a simple majority the Central 
Council and Central Auditing Commission. 


48. The BPS Central Council: 


a) Elects a buro for directing activities between the plenums and with a 
membership of: a chairman, secretaries and members as well as a Secretariat 
for routine work of an organizat. »nal and executive nature; 


b) Concretizes the decisions of the BPS Congress and exercises 
leadership and supervision over their fulfillment and reports on the results 
to it; 
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c) Works out and adopts decisions on newly-arising problems related to 
trade union activities during the intercongress period; 


4) Approves the staff and budget of the BPS, the conditions and 
standards for their application; 


e) Exercises legislative initiative and cooperates with the Bulgarian 
Council of Ministers and its bodies in carrying out the powers granted the 
central trade union leadership in the area of the laws and other enforceable 
enactments on the questions of labor and labor relations, the standard of 
living and social security; 


f) Organizes the elaboration and application of systems for: 
recruitment, promotion and training of trade union personnel; the providing of 
information services to the trade union bodies and organizations; the polling 
of public opinion related to trade union activities; observing important 
trends in the standard of living and so forth; 


g) Organizes the study, analysis and adoption of appropriate decisions 
concerning the initiation of practical work to carry out tne main tasks in all 
areas of trade union activity; it exchanges positive experience and helps the 
trade union bodies and organizations+. 


49. In exercising its functions and in the aim of evermore fully considering 
the specific features of labor in the individual national economic spheres, 
activities and types of professions, the BPS Central Council relies on the 


trade union federations and unions as important elements in the trade union 
System for achieving a specific and differentiated approach in trade union 
work. 


The BPS Central Council is concerned for the organizational an4 personnel 
management of the federal and union leadership and executivs bodies, it 
assists their work, it creates conditions for strengthening their independence 
and works to solve the questions confronting them and reports on the results 
to then. 


VII. Auditing Commissions 


50. The BPS Central Auditing Commission elects a buro consisting of: a 
chairman, deputy chairman and members. 


The chairman of the Central Auditing Commission participates in the work of 
the Buro and Secretariat of the BPS Central Council with the right of a 
consultative vote. 


The Central Auditing Commission provides procedural aid to the auditing 
commissions in the BPS systen. 


51. The auditing commissions of the main trade union organizations are 
elected by secret ballot, a simple majority and for a period of 5 years by the 
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General or delegate meetings and report to them on their work. The auditing 


Sepessecens elect from their membership a chairman and a secretary by open 
ote. 


The primary trade union organizations when necessary elect permanent auciting 
commissions or temporary commissions for verifying the financial status and 
these report the results to the meeting. 


The federal and obshtina (rayon) BPS councils determine the main organizations 
which assign their representatives to the appropriate federal and obshtina 
auditing commission. This elects a chairman and a secretary from its 
membership by open vote. 


The chairmen of the auditing commissions participate with the right of a 
consultative vote in the work of the appropriate executive trade union bodies. 


52. The auditing commissions exercise preventive, current and subsequent 
control over: 


a) The activities of the corresponding trade union organizations and 
their units and sections concerning direct accounting for the proper and 
effective expenditure of trade union funds; the correct planning and reporting 
on trade union membership dues; the observance of personnel and budgetary 
discipline; the expenditures and state of financial and accounting reporting; 
the management and use of trade union property; 


b) The state of professional work and activities of the trade union 
bodies concerning proposals, alerts, complaints and requests of the workers as 
well as critical materials in the mass information media; 


c) The providing of recreation and resort treatment of the workers. 


VIII. Rights of the Trade Union Bodies and Organizations as Legal Entities. 
Monetary Assets 


53. The BPS, the trade union federations, the professional and professional- 
creative unions, the local territorial trade union organizations and the main 
trade union organizations are legal entities. In their capacity of legal 
entities, they are represented by the chairmen of their executive bodies and 
when these are absent, by their deputies. They have a seal and stamp of the 
approved type. 


The other subunits of the trade unions acquire the quality of a legal entity 
upon the decision of the Buro of the BPS Central Council. 


54. The trade union bodies at the request of the workers and the labor 
collectives can represent them as a proxy before the courts and labor dispute 
commissions. 


55. The money of the trade unions is formed of the membership dues, from 


income from the labor, cultural-educational and sports activities and other 
receipts. 


The amounts of the membership dues, the methods of its collection and 
allocation are determined by instructions from the BPS Central Council. 
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HUNGARY POLITICAL 


NEW CC SECRETARY ON FUTURE ECONOMIC TASKS, PAST MISTAKES 
Budapest PROPAGANDISTA in Hungarian No 1, 1987 pp 16-22 


{Article by Miklos Nemeth, former director of the MSZMP cC 
Economic Policy Department, appointed MSZMP CC Secretary iin 
Charge of Economic Policy at the June, 1987 Central Committee 
Plenum: "Using Sensible, Sincere and Convincing Propaganda, 
Economic Tasks for 1987") 


(Text) The November 1987 resolution of the Central Committee 
bears the following title: "On Improving our Economic Work.” 
This short sentence sums up the essence of the task before us as 
the period since the 13th Congresses has brought significantly 
worse resulte than what we had expected. The complicated and 
complex causes behind thie problem have already been analyzed 
thoroughly by the Central Committee which, conscious of ite 
responsibility, has outlined the steps needed to be taken in 
order to turn things around. Here, therefore, I will merely list 
those factors that have weakened the performance of our national 
economy, and caused it to fall ehor'’, of our planned goals, or 
which had had an impact on the situation that has evolved. 


Firet of all, we need to say a few vords about those unfavorable 
effects on the national economy that have been of obJective 
origin. The draught has cost us nearly 1 percent of our national 
income, and we have lost more than $700 million in exporte. fs 
6 result of our vorsening term of trade and the changing rates 
of exchange we have suffered an additional nearly $250 million 
loss in foreign trade. Also an objective circumstance has been 
the fact that some of our previously very receptive markets have 
either been ravaged by war, or have come to face serious 
economic difficulties as a4 result of which their solvency has 
deteriorated causing our revenues from those sources to decline. 


Almost equally serious have been the internal weaknesses of our 
economy which in many cases have been closely connected with the 
losses we have suffered for obJective reasons. The setructurel 
probleme oof our economy have become more acute as the 
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profitability of several, in term oof both production and 
export, important products (e.g@., metallurgical materiale, 
chemical products and light industrial goods) has continued to 
worsen, oving to increased production costs as vell as to a drop 
in the value of those products brought about by declining world 
market demand and prices. Under these circumstances § the 
methodological system of economic guidance has failed to live up 
to our expectations. Even less than what vould have  ~»been 
possible has been done to rationelize unprofitable and 
deficit-producing activities, and there have aleo been delays in 
the reorganization of our product structure. 


In 1985-1986, our economic pelicy makers vere unable to take the 
far-reaching measures that would have been necessary to put an 
end to our deteriorating economic performance, and would have 
been suitable for reversing negative trends. Initiatives simed 
at expanding exports, tightening vage payments and reducing 
budgetary spending have proved to lack the necessary strength, 
and in addition, our system of economic regulators hus failed to 
provide effective incentives to encourage reproduction. Our 
regulators--due to various subsidies, allowances and individual 
decisions--and economic circumstances have ~—»*not placed strict 
enough restrictions on income-related expenditures, and in some 
areas on investment cost overruns, while at the same time 
failing to adequately revard outstanding performances that have 
resulted in surplus revenues. Proper recognition vas lacking in 
the case of individuals as vell as enterprises. Hence we have 
found ourselves faced vith a phenomenon that is similar to the 
situation we once encountered in the 1970's: the state has been 
forced to assume, i.e., "finance”™ the losses suffered by the 
economy. This situation iteelf has contributed to the fueling of 
tensions; it has been contrary both to the intent expressed in 
the documents of the 13th Congress, and to the spirit of the 
April 19684 resolution of the Central Committee which identified 
real differentiation according to performance and effective 
incentives, including income diatribution according to 
performance, as important goals to be attained. 


I want to call attention to the following quote from the 
November communique of the Central Committee: “National economic 
Planning, our regulators and eystem of institutions have ~*rnot 
improved the conditions of our foreign and domestic equilibrium 
adequately, and have not promoted the exploration of =*new 
resources necessary to revitalize the economy. We have failed to 
properly reconcile our national economic and enterprise 
interests. In important matters pertaining to export and import 
management and to the prevention and wvarding off of market 
troubles decisions have been delayed. The continued development 
of our system of economic management has not been consistently 
pureved. The executive organs of the Central Committee and the 
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government all share in the responsibility for the shortcomings 
of economic guidance and for the inconsistencies of 


implementation and control. * 


The MSZrP has learned the necessary lessons. Ite position 
reflects the realities of the present situation, explores the 
reasons behind ite development, and at the same time identifies 
the way out of it. I would like to point out, however--and this 
is particularly important to keep in mind by propagandiste and 
institutions whose Job is to represent and explain our 
policies--that the assesement of the situation does not end vith 
the resolution of the Central Committee. 


Since there is no diagnosis that would equally apply to every 
enterprise, every county and every ephere of the economy, it ise 
imperative that the macroeconomic assesement of the Central 
Committee be followed by a specific and precise analysis of a 
given area. The complex, intertwined and often contradictory 
factors that may affect «4 particular area today are so diverse 
that they necessarily lead to different conclusions. Hence there 
are no formulas that can be universally applied by anyone who is 
fully conscious of his responsibilities. What ia needed in 
actual practice are independent, prudent and responsible 
analyses performed in the same spirit and frame of mind that 
characterize the Central Committee's aseesament of the national 
economy. Only this will enable us to realistically define the 
tasks before us, and to come up vith an action program that 
ranks those tasks in an optimal order of importance for our 
various branches, enterprises and business collectives. 


Keeping in mind the historical experiences of our party iit is 
also vorth remembering that these situation analyses can only be 
performed using democratic methods and by involving the vorking 
people whom ve are calling upon to act. Thies ie all the more 
necessary in view of the fact that there are setill many 
illusions in people's mind about socisliaem, including the false 
notion that socisliem is an egalitarian form of society. 


If we make an earnest effort to familiarize ourselves vith the 
views of the people affected, and if we provide an opportunity 
to allow individual intereste to assert themeelves, this will 
enable us not only to make the right decisions more quickly, but 
aleo to involve the people to be affected by the consequences of 
those decisions in their actual implementation. Thie ise probably 
the only feasible approach to confronting the tasks of 1987, for 
they will require decisions to be made that will involve a 
rediaetribution of both material and human resour. es. 


What kind of economic action program do we need? What kind of 
changes must we have iin order to reverse the unfavorable 
tendencies that evolved in 1985-1986, and to speed up economic 


progress? = 
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The eterting pointe are defined in the Central Committee 
resolution iteelf. First of all, it makes it clear that there is 
only one possible course for the Hungerian economy to follow if 
there ie to be « change in the existing situation: a program of 
revitalization, one characterized by consistent implementation 
of the guidelines defined at the 8th Congress of the MSZ and 
epecified in detail in the Seventh Five-Year Pian. We must 
continue to make every effort to help stabi) ‘ee our foreign and 
domestic equilibrium, while at the sam time setriving to 
establiah the conditions required for atability by strengthening 
the foundations of technical development, by impriving the 
efficiency of our economy and by being strict in allocating our 
available resources. In the economy--and thie ia vorth repeating 
even though we heve etressed it time and again ~-it has become 
increasingly urgent to exploit available resources, and to 
eliminate the sources of ioes. If we fail to do thie we vill be 
unable to put an end to the deterioration of our situation. The 
interest of society demands that the means of production, 
manpover and capital be allowed to flow to those serens where 
they can be the most profitably utilized and where they can 
generate the most national income. Although our policy making 
organs and enterprises heve vorked out a whole multitude of 
resolutions seo fear, their implementation has been delayed for 
both subJective and objective reasons. What we need to do now is 
to give an impetus to selective development. 


The resolution of the Central Committee provides political 
support to this sensitive and highly resaeponsible work, first of 
ell by recommending that inefficient activities be transformed, 
or where this does not yield the expected resulte, to be 
liquidated. (The system of means necessary to do thie ie already 
in place, and hopefully the nev organization of financial 
reconstruction and the recently introduced rules of 
reorganization vill operate properly, and will in practice, too, 
help to realize the principles that have teken seo much debate to 
define.) Secondly, any change in the standard of living should 
be dependent on performance. Thies should apply equally to all 
areas of production: only enterprises vith profitable operations 
should be allowed to increase veges. We have no other choice but 
to be consistent in adhering to the principle of 
differentiation. Central eubsidies are not to be used by the 
eatate for the purpose of bailing out poorly performing 
enterprises. Nor should the estate grant repeated favors and 
preferences to such enterprises in order to help alleviate their 
financial problems. Thie is a frequently voiced request that hase 
been repeatediy ignored in decisions to the contrary. Despite 
the fact that in recent years our resources have continued to 
dvindle, and thet we heave not been in the position to be 
magnaneamous, we heve essentially succeeded in distributing the 
national income according to social considerations. 
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Social consensus has been unequivocel vith respect to yet 
another question: everyone aegrees that we can no longer put off 
enforcing diecipline and establishing «a more solid system of 
values. A more effective income policy could enhance such an 
effort by making income dependent on performance. It should be 
clearly understood that we are not only motivated by practice 
that has proven to work in many sreas, but aleo compelled by the 
limited availability of the resources necessary to effect more 
dynamic grovth; hence, we must not sallow those resources to 
diesipate. And thie leads us to the third requirement: in order 
to implement important resolutions and program aimed at 
promoting social progresses we must sleo improve the cohesiveness 
and quality of guidance. The Central Committee has made a 
commitment to ensuring that the steppe teken eo far, as well as 
thoee etill contempleted, are not just formal messures, but 
actions of genuine merit. 


The means and the necessary latitude of movement to do thie are 
available to anyone who is villing and able to act. In our 
society today there is more than just concern about our present 
situation; one can seleo sense 4 strong desire to act. Given all 
thie the question aricees: what kind of conditions can we create 
in order to enhance the implementation of these undeniably 
difficult taske7? Will these conditions be sufficient for the 
desired effecte to assert themee! ves7 


The most important condition ise given: the people of our country 
are united in their belief that there ia a need for changer to 
be made, Furthermore, the party continues to enjoy the respect 
necessary to be able to carry out thie not-se0o-easy program. Also 
a favorable condition for implementing the action program ia the 
reel effort that hee been made to improve our system of economic 
management. The more important deteile of thie effort are 
sliready known: we are currentiy in the process of modifying the 
market elemente of our price control and regulatory system. 
Aleo under revision are our policy on income regulation and the 
much criticised wage system; our system of weaee regulations ise 
in the process of being adjusted to the demand that incomen be 
made dependent on performance. It ia expected that with the 
continued development of our banking eystem commercial and 
monetary means will aseume the main role in the granting of 
credite, and that thie vill encourage enterprises to be more 
dieciplined and more profit-minded in managing their operations. 


We should aleo not neglect the other important pointe of the 
plan, including the projected increasses--eaepecially in the 
processing induetry--in production-related investmente, or the 
boosting of resources for priority purposes. Convertible exporte 
will receive increased monetary recognition, and enterprices 
generating significant foreign esles vill receive preferences. 
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Centrally directed income redistributions saimed sat helping 
inefficient activities will be cut back, while efficiently 
operating and developing enterprises will be asllowed to grant 
their vorkere higher veges. 


Our experiences tell us that the modernization of guidance and 
the imeclementation of necessary corrections and mseasures slone 
ere not enough to direct the economy onto «a more efficient 
course. I vant to streese again the importance of exploring every 
meane thet can be used to succesefully eryploit the hidden 
reserves of the human factor. The new enterprise management and 
inetitutional system that vas put into place last year provides 
a gocd foundation for the collectives to take «a responsible part 
in ehaping their own fate. Furthermore, it provides them vith «a 
eolid basis for recognizing the consequences of their own deedeae 
and decisions. We must aleo not neglect the purevuasive function 
and mobilizing role of politics in all of thie. There is good 
reason for us to believe that more than ever before our people 
need more sensible, convincing and sincere propeganda and more 
precise information. 


9379 
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HUNGARY POLITICAL 


YOUNG ECONOMISTS CONFERENCE QUESTIONS ESSENTIAL CONCEPTS 
Budapest KONYVVILAG in Hungarian June 87, p 12 


{Review by Tamas Kiss of book “Nyilvanossag a gazdasagban" 
(Publicity in the Economy), MAGYAR IFJUSAG, Budapest, 1987, 120 


pages ) 


{Text]) At the national conference of economists in Sa!gotarJjan 
many new observations were expressed regarding the reform 
processes of the past 3 decades. 


Is the economy on an involuntary course? Is it characterized by 
growth or stagnation? Is there such a thing as the Hungarian 
model, @ valid and unique experiment that fits in with the 
economic practice of the socialist countries?7... It is these and 
similar questions that are analyzed in the book. 


There is no denying that our economy is at a historic turning 
point. There are well documented assessments that describe the 
situation in these terms. If we accept the contention that “our 
future is at stake"--even though the control over the main 
processes is not inthe hands of our future generations--then 
perhaps worrying about the future is not without foundation. The 
drive and desire to explore new possibilities have become 
stronger, as entering onto an involuntary course has helped to 
breath new life into Hungarian political and economic thinking. 


At the Salgotarjan conference even the organizers and speakers 
were astonished by the intensity and critical sincerity of the 
kind of thinking that manifested itself in the participants’ 
comments and by the intellectual forum it helped to create. It 
was this new forum which the editors of MAGYAR IFJUSAG wanted to 
introduce to the public at large. 


Is this new reform book 4 serious piece of work?... This is what 
the average reader wants to know. Yes, thie little book is 
indeed a serious piece of work, one that goes to the essence of 
the issues, without being too technical to be enjoyed by those 
who are not trained economists. Included among the people whose 
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statements, responses and explanations to the questions raised 
at the conference--or “youth forum"--vere the academician Ivan 
a. Berend, Ferenc Vissi, deputy chairman of the National 
Material and Price Office, Lajos Faluvegi, chairman of UNIBANK, 
Miklos Pullai, deputy chairman of the National Planning Office, 
and Imre Nagy, secretary of the KISZ Central Committee. As the 
candidate Lajos Gubcsi put it: “We are not talking simply about 
ea larger slice of bread, but about the most pressing issue 
facing our nation today; i.e., about whether we will be able to 
keep up or fall behind, and about determining the course of the 
next period of our nation's history. " 


What is soccialism? When the politicians talk about building 
socialism do they, and do we really know what it is that ve are 
actually building? Do we know what it is that we want to 
attain?... These vere only some of the question and ideas that I 
wrote down, besides there is no room to list them all here 
anyway. In Salgotarjan they raised a great many more of these 
kinds of “touchy” questions. The “reform book" addresses the 
issues with likeable courage and without forgetting that our 
future is at stake. 


$3793 
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HUNGARY POLITICAL 


RELIGION INCREASING AMONG YOUTH 
Budapest UJ EMBER in Hungarian 29 May 87 p 2 
{Article by t.k.: “Is Religiousness on the Increase7") 


(Text) Is religiousness, or faith on the increase among young 
people? And if so, what is causing it, and how does it manifest 
itself? These were the questions to which Miklos Gyorffy hoped 
to find some answers in «a program aired in April, titled 
"Bagoly” (Night Owl). Those who heard this late-night radio 
discussion of more than an hour were able to ascertain for 
themselves that the program was indeed serious in its search for 
answers. A sociologist of religion, a Marxist philosopher, a 
teacher and KISZ secretary, a rabbi and priests and ministers of 
various Christian churches vere all given a chance to relate 
their experiences and observations. The opinion of those 
interviewed was unanimous: faith and religiousness are indeed on 
the increase, or at least appear to be on the rise among 
Hungarian youth. For it is possible that in the past the number 
of religious youth was no fever, excenrt that today they dare to 


be more open about it. 


Not being part of a collective, the lack of a world view and a4 
crisis of values were among the reasons cited by the Marxist 
Philosopher and the KISZ leader as being the characteristics of 
this era in which interest in religion is on the rise. Many 
people--the non-religious interviewees seemed to feel--only look 
upon religion as a system of rules to live by, and their 
inquiries about faith are merely acts of reaching out for a4 
handhold under increasingly more difficult living conditions. 
And--let us admit--there is some truth to this contention. Let 
us also not forget, however, that this search for a handhold can 
become even more profound: it can evolve into a truly 
life-shaping faith, a genuinely Christian outlook on life. 


One thing is for certain: no one can claim--as earlier 
theoretical projections predicted--that today religiousness is 
on the decline in Hungary. "And we need not be concerned for 
society on the count of our Christian youth,” said Piary Father 
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Laszlo Lukacs, editor-in-chief of VIGILIA. “They are compelled 
by their faith to work honestly. The stability and preserving 
pover of Christian marriages have been significantly greater 
than the national average as was the number of children born per 
family. Either way we look at it, Christians fulfill A 
value-producing function in our society; they produce the values 
of decency. “ 


No one decided to challenge this observation. 
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HUNGARY POLITICAL 


BRIEFS 


IDEOLOGY/ECONCHiC POLICY CONFERENCE--Timely economic policy and 
ideological questions have been the topics discussed at a 
theoretical conference organized by the Public Employees’ Union 
that began on Friday at the Bekasmegyer resort of the Capitel 
City Council. One of the first speakers at this conference of 
trade union propagandists which is scheduled to continue for 2 
days was Valeria Benke, member of the Central Committee of the 
MSZMP and editor in chief of TARSADALNMI SZEMLE, whose 
presentation was titled “Ideological Questions at the Szeged 
Theoretical Conference." She was followed by SZOT ([(Nationel 
Council of Trade Unions) secretary Sandor Nagy who spoke about 
the timely trade union tasks of economic policy. He analyzed the 
production results and economic situation of the first 4 months 
of the year and discussed the planned tax and price reform. The 
possibilities of further developing the political institution 
system was outlined by Imre Forgacse, editor of TARSADALMI 
SZEMLE. The conference resumes today. (Dispatch by MTI: 
"Theoretical Conference") (Text) {Budapest NEPSZABADSAG in 
Hungarian 30 May 87 p 7) 93379 


ETHNIC NAME USE--In the future Hungary's Southern Slav, German, 
Romanian and Slovak nationalities are expected to use their 
native tongues more widely at such family ceremonies as 
weddings, name-giving celebrations and funerals. This is the 
goal which a newly published book by the autonomous nationality 
department of the Ministry of Culture sims to promote. The new 
volume is a response to an old request recognizing the natural 
need of people to be able to express their thoughte on the 
ceremonious occasions of their lives in their native tongues. 
Until now, however, they were lacking appropriate literary and 
musicel works that could be used to saugment the official 
ceremony. The publication, which was compiled by experte, offers 
a rich selection of poems and songs in the nationalities’ native 
tongues, and also includes a list of nationality first names to 
choose from. CUnattributed report: "List of Nationality Firet 
Names Prepared; Family Ceremonies--in the Mother Tongue) (Text) 
(Budapest NEPSZAVA in Hungarian 29 May 87 p 16) 93379 
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GLEMP REVIEWS HISTORY OF CHURCH-STATE RELATIONS IN BRUSSELS TALK 
Warsaw PREZGLAD KATOLICKI in Polish No 21, 24 May 87 pp 1,3 


[Speech by Cardinal Jozef Glemp during the Great Catholic Conference in 
Brussels, 24 February, 1987] 


[Text] In talking about the road the church in Poland has traveled over the 
past 42 years, I do not intend to discuss its most recent history. Instead I 
would like to call attention to important points that, in my opinion, are 
characteristic of the life and development of the church in Poland under 
goverrments of communist ideologies and structures. 


First, it is necessary to say a few words about the system of commmnist rule 
in Poland, then delineate stages because of the varying positions of that rule 
toward religion and the Catholic Church and finally, show the principles of 
church teaching around which the struggle to impose Marxist ideology on the 
nation on one hand and the defense of the faith on the other have revolved. 
It is also important to show the episcopate's position in the face of a 
certain strategy, subject to constant change, used by the government in 
relation to the Catholic Church. By defining the current position of the 
church in Poland toward socio-political reality in our country, on can also 
show the prospects that are opening up before the church, which desires to 
fulfill the mission entrusted to it by Jesus Christ. 


I would also like to call attention to the subject of the conditions that 
hinder an exchange of ideas between people living in different socio-political 
systems. I am referring here to the mentalities and attitudes displayed by 
people from the East and West, hence from the spheres of influence of Marxism 
and capitalism. Otherwise it is not easy to establish a dividing line, since 


the influence of both systems surpasses geographic boundaries. 


The attitudes of Poles in comparison to the mentality of the West is subject 
to change depending on the generation. I think one should calculate these 
generations on the basis of years of school attendance. Those who completed 

school before 1940 are different from those who graduated between 
1945 and 1956 and the same applies to succeeding generations. The second 
generation mentioned here remembers the war years and experienced the euphoria 
of the first postwar years and the thrall of the revolution. It also developed 
a taste for Stalinism, if only through the study, "A Brief History of the WKPB 
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[All-Union Communist Party (Bolsheviks)]}." It allowed itself to be deluded but 
retained an awareness of changes occurring within the system. The second 
generation, after 1956, did not experience these changes and disappointments 
dramatic way. It became accustomed to "greus speech" and lines 
front of shops but also began to dream dreams--to ha'e a small Fiat, one's 


Injustice and hypocrisy grated but at least one could criticize and complain 
privately and with impunity. It was necessary to see the worker protest in 
1980-81 in order to become aware of the dimensions of social illness. 


In describing the mentality of Poles in the postwar period for my listeners 
from the West, something should be said about their attitude toward the 
church. In my opinion, the social group in Poland called the intelligentsia 
most often assumed an unfriendly, indifferent or opportunistic attitude toward 
the church. Nor were elements sympathic to communism lacking in this group. 
After the war the second generation of intelligentsia succumbed rather easily 
to Marxist ideology. It joined the party but without playing a leading role in 
it. The disappointment was to come later. Many of them protested against the 
methods used in the system. Later it was these advocates of Marxist ideology 
who joined Solidarity. Others preferred to stay on the sidelines, merely 
turning in their party membership cards. Full of bitterness, they saw their 
lives, or at least a major part of them, as wasted. This concerns mainly the 
creative intelligentsia, which did not know the church or knew it only from 
the side of popular tradition. Such reflections come to mind when one reads 
the essays of Jacek Trznadel, which are a collection of many testimonies 
entitled "Domestic Disgrace." The title itself, borrowed from the great Polish 
poet Cyprian Norwid, is difficult to translate into French and brings to mind 
Andre Malraux's "Temps du mepris." It can be translated literally as "la honte 
nationale" or "La honte de la famille." 


A small mumber of intellectuals who acknowledged the values of the Gospels in 
their consciences sought refuge in the PAX association. PAX is an association 
of Catholics that enjoys numerous privileges that permit growth of varied 
actions in the economic and political fields and in particular in the area of 
publishing. The association has several thousand members. There are other, 
similar groups having fewer members. Poland has 37 million inhabitants and 
almost as many Catholics. In this context, seeking peace within PAX does not 
occucr without conflicts of conscience. The life histories of certain 


personalities, infatuated with independence, who passed through PAX could 
testify to this. 


Many young people entering the intelligentsia chose the priesthood in order to 
rescue the authenticity of their consciences. During the period of severe 
attacks on the church, the number of vocations to the priesthood increased. 
Young priests became mainly teachers of the people and prepared the "Great 
Novena" before the celebration of the millenium of Christianity in Poland 
(1966). The spiritual programs carried out by Cardinal Wyszynski had great 
significance for the life of the church in Poland. 


Against the background of these processes, a new attitude toward the church by 
the intelligentsia has come to light today. It is expressed in respect for the 
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church's fortified spiritual life and its role in shaping a patriotic 
attitude. 


ing adage is not completely accurate and thus it can be deceiving. It 

not true that commmism has left no mark on the Polish soul. The marks are 
ones that were anticipated but, unfortunately, they are visible. The 
church could have something to say about this because it watches society's 
moral life closely; it therefore gives a good deal of thought to this or that 
aspect of life, brining it face to face with the principles of the Gospels. 


stages. First in 1944, when the Red Army invaded the eastern part of the 
country, the July Manifesto (22 July 1944) was formated. The next was during 
that army's final offensive, concluded with the victorious entry into Berlin, 
e.g., between the months of January and May 1945. The fact that Poland found 
itself in the zone of Soviet political and military influence in no way meant 
that it really adopted revolutionary Leninist-Stalinist ideology. On the 
contrary, social and legal life returned to prewar standards, albeit under the 
control of a new government. The church too, shattered by the Nazis, was 
restored to its prewar state and mode of operation. Poles displaced from the 
eastern regions settled in the western and northern areas that were most often 
abandoned. Immediately there emerged parish centers and, from August 1945, 
units of Catholic Church administration, equivalents to the dioceses. It 
should be mentioned that besides Warmia and Upper Slask (including Wroclaw) 
these territories, formerly Protestant, did not have a developed Catholic 
Cturch structure that met the needs of newly arrived Catholics. 


The concordat of 1925 was unilaterally broken by the government of People's 
Poland (12 September 1945) and this gave the Holy See complete freedom in 
appointing bishops. Because of this, Rev Stefan Wyszynski could first become 
bishop of Lublin, then primate of Poland without the consent of civilian 
authorities. Church marriages were recognized and religious education took 
place in the schools. But this was not a tranquil period. Leninist-Stalinist 
ideology, founded on the base of the organized Soviet state, was barely 30 
years old. It was preparing for a fierce offensive, for putting revolutions 
principles into practice. In 1948 the "Stalinist" period began in Poland, 
wherein people representing that ideology simply began to act disgracefully. 
Freed of all responsibility, unchastized, they revealed the immaturity of the 
system, which only now attacked head-on the whole of Polish civilization and 
the church in particular as the most close-knit and independent institution. 
Culture and individual farming were further fields of attack. It is probably 
unnecessary to describe this sad era, called "Stalinist," which in Poland 
endured after Stalin's death (5 March 1953) until October 1956. Z. Kawecki, a 

religious policy theorist, describes this period of disgrace: "In 
the religious policy of that period one can see tendencies toward inordinate 
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acceleration of the processes of change, toward discounting the current state 
of social awareness, as a result of which actions were sometimes undertaken 
that aroused the opposition of a major part of society, i.e., in the case of 
Cardinal Wyszynski's intermment and the method of secularizing education." (2. 
Kawecki, “Religious Policy..., ARGUMENTY July 1986). Today's interpretation of 
those events in the official media is very instructive for the church. It is 
apparent from it that this was not a wrong done to culture, the church or 
farming but “inordinate acceleration," an accidental mistake" in an 


appropriate process of change. 
In any case, the argument that the principles of religious policy in People's 
implementation 


first secretary of the PZPR's Central Committee, Edward Gierek, wanted the 
same thing, and with greater certainty of success. Both later held a huge 
grudge against the church, that it did not understand the historical situation 
and did not see the good will of the commmists, who had purged * hemselves of 
Stalinism and now professed Marxist-Leninist ideology. The grv’ye against the 
Catholic Church in Poland is all the bigger because according to the 

direction binding in socialist countries, it is not necessary now 


As is apparent from the foregoing, the church in Poland, as structural 
Communism attains 70 years of existence and keeping in mind the “immutability 
of principles of religious policy," faces difficult problems constantly 
awaiting a solution. This issue should also be seen against the background of 
other socialist countries, where church matters are regulated unilaterally as 
a rule or at least are not an important problem for the state. 


Now I would like to call attention to three basic truths professed by 
believers—-the existence of God and acknowledging Him in life; the existence 
of the church as a kind of organization of faith and the right to impart the 
faith in education. 


In general modern communists do not entertain the question of whether God 
exists of not. They also say that the problem of God, or His negation in 
particular, is not a high-ranking issue of state commmist ideology. The issue 
of God can be classified as secondary because of a tactical maneuver that 
makes “scientific philosophy" absolute. That which is provable is scientific, 
hence matter and its pr.ducts. Everything that is beyond matter, and thus God, 
cannot be accepted, unless by people who have delusions on this score, which 
is a legacy from periods of ignorance. 


But dismissing God is a sham. Regardless of how one comprehends Him--whether 
as Being-Creator, as a quality that is a projection of Western civilization or 
as a vain invention of man--God always remains God and defines the position of 
the community toward political reality. Simply, man will acknowledge over 
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himself a superiority authority different from the earthly one; moreover, he 
will acknowledge that God is the guarantor of certain of his inalienable 
attitudes. Because God can characterize man's attitude toward authority, in 
order to avoid problems of a practical nature, the principle that religion is 
a citizen's private affair has been established. One can believe in God as 
long as one does not show it. The principle of privacy has ultimately become 
an artificial slogan for two reasons. First for the party, which believes that 
only “scientific philosophy" assures growth for the country, it makes a 
difference whether a party member, also a citizen, believes in God or not and 
then this is not longer a private matter. Secondly, believers who are members 
of the church manifest the fact of their faith publicly. 


I mention general principles of ideology relating to God here in order to 
emphasize that these ideological rigors do not pertain fully to Poland. Public 
acknowledgement of God is a fact. The most recent architecture exhibits the 
spirituality of church structures, no one questions roadside statues and 
crosses anymore, anyone can go to church--if he has enough desire and 
sometimes courage--and there are processions, pilgrimages and great services 
in public places--with the consent of civilian authorities. 


The rule of the “privacy of religion" has been kept as regards state 

buildings--offices, schools and hospitals. This does not occur without 
conflicts. The problem is more serious because the point here is not only 
respect for a rule on the secular nature of the state and the schools. The 
essence of the dispute comes down to recognition of the rights of citizens to 


determine principles and forms of upbringing, yet the interpretation of this 
constitutional principle denies this right. 


Nevertheless, in analyzing the position of ideologies in relation to the truth 
about God as prufessed by believers, we can see that over the past 40 years, 
the severity of athmistic principles has abated. Marxists will add here, "at 
this stage of the development of historical awareness." 


The second probl=m with which Marxist-Leninist ideology is grappling are the 
churches, espec.ally the Catholic Church. In Marxist theory of state, an 
independent social body, especially one of an international nature, is hard to 
imagine. And that is precisely what the church is. To my knowledge, Lenin did 
not expound on this question. As far as I know, I offer the conclusion that 
Stali) gave instructions regarding the position of non-Orthodox churches in a 
socialist country. The point here is a pragmatism in dealing with the church 
wherein it would be subordinated to party policy and would become more and 
more a national church, ultimately breaking off contact with Rome. Naturally, 
this drastic form had no chance for success in Poland. Nevertheless, there we 
attempts to expose the Polish Catholic Church as separated from unity with the 
Roman church so that it could take on the latter's role. To this end civilian 
authorities conferred the title of "primate" on the head of that church. 
Organizations of priests dependent on the government and associations of lay 
Catholics supporting party policy were also to serve this end. All of this 
took place during a time when every absurdity could become the "will of the 
ruling class." 
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Today it is different. No one questions the authenticity of the structure of 
the universal church. However, the question is posed this way: How can the 
Catholic Church enter into the reality of a state where socialism 
prevails. This is no longer an absurdity but a historial problem. In 


is expressed in a 40-year period of diligent dialogue in which reasons 
state and the good of the church have always been considered. 


Recognition of the church's autonomy in its own system of law was already 
accomplished in the document of agreement between the Polish government and 


the episcopate on 14 April 1950. But afterwards there was no lack of actions 
that violated that autonomy. Today it is universally accepted that the church 


af 


in society, a thousand-year tradition, the church's fortifying influence in 
times difficult for the life of the nation, as was the case during Poland's 
partitions, oppression and Nazi occupation. Jurists emmerate several facts 
that emphasize the position of the Catholic Church in Poland--the 
aforementioned agreement of 1950, continued working contacts between the 
secretariat of the Polish episcoapte and the Office for Religious Affairs, 
scores of meetings first of the "Mixed Committee” and now the "Joint 
Committee," the work of joint subcommittees on higher education, instruction 
and the Catholic press. The episcopate goes to the government on important 
national matters and takes a position on Sejm bills. Periodic meetings between 
the primate of Poland and the Chief of State are another institution. 


The third difficult issue is Catholic education. And here again we are dealing 
with a 40-year history of disputes and struggles. Communist principles impose 
an obligation to promulgate scientific philosophy and at the same time, under 
legal sanctions, prohibit propaganda, i.e., religious instruction, which on 
one hand constitutes the principle of freedom of conscience and religion by 
unilateral prerogative, while on the other hand the obligation to spread the 
Gospels in the church mission produces inevitable struggles and conflics. This 
problem has not been fully solved in Poland; however, it is worth noting a 
number of issues that have been favorably resolved. Church religious 
instruction, as long as it does not infringe on state territory, basically 
experiences neither supervision nor limitation. This concerns religious 
education at all levels, sex education, pastoral work, sermons, symposiums, 
conferences, etc. The Academy of Catholic Theology in Warsaw is the exception 
to the rule and is a state school that trains both lay and religious 
theologians. One must view as a limitation of church instruction the 
limitation of the circulations of church periodicals and censorship. As a 
rule, censorship touches on a text's political implications, not its religious 
content. 


Among the matters most discussed in this field is the general didactic and 
educational profile in the schools, especially secondary schools, which was 
produced by the introduction of a new subject called "religious studies," 
taught in accordance with Marxist ideology. Catholics believe that this is a 
form of atheization, while state authorities respond that the point is 
scientific philosophy and so one; in order words, the fundamental controvesy 
between state-promulgated materialist philosophy and the church is being 
played out in the school arena. 
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Ancther important subject of discussion is the state's recognition of papal 
theological schools with the Papal Theological Academy in Krakow in the 
forefront. Negotiation of these issues is proceeding arducusly, although it is 


In presenting the evolution of arguments between the church and state in 
creators of these changes, at least on the church's side. 


the unchanged primate's seat in Gniezno. He knew 
the church well and saw the need for reform through the council. After the war 

. He looked confidently to the future, seeing the 
possibility of a clash between individual and collective systems. He withstood 
severe attacks against the Holy Father and earlier, in 1948, against himself. 
On his death bed he predicted triumph through the intercession of Mary and 
proposed to the Holy See the little-known bishop of Lublin, Stefan Wyszynski, 


In assuming the bishopric in the Gniezno and Warsaw archdioceses in the 
Archbishop Wyszynski knew that he was entering a period of 
exceptional trial between the two systems. Neither society nor the clergy wre 
prepared for this spirtual ordeal. General expections of a change in the 
situation, e.g., abatement of Soviet influence in Poland, prevailed. These 
expectations were detrimental to the church's work because they prolonged the 
temporary nature of the situation. Meanwhile, the aggressive ideologivcal 
offensive caused the rapid collapse of many people, including priests. Show 
trials of priests, bishops and lay Catholics began to occur. 


Primate Wyszynski's extraordinarily important contribution was that, contrary 
to expectations and foreign propaganda, he declared that we should count on 
the long term presence of communism in Poland. For the protection of the 
church he saw no mans other than those supplied by faith--consolidation of the 
clergy, confidence in the Mother of God, renewal of life according to the 
principles of the Gospels and reliance on noble national traditions. This 
entire program underwent both intellectual and moral intensification and 
maturation during his three-year internment. Released in 1956, he deployed his 
pastoral plans, which bore fruit in the prayer so necessary for the Polish 
soul and in religious manifestos--the Jasna Gora Pledge (1956), the Great 
Novena (1957-1965), the Millenium celebration (1966) and visitation of 
parish by a copy of the portrait of Our Lady of Jasna Gora begimiing in 1957. 


Cardinal Wyszynski, primate of Poland, was a man who had to undertake 
difficult dialogue. He talked with Boleslaw Bierut, Wladyslaw Gomuilka, Jozef 
Cyrankiewicz and Edward Gierek. Above all he defended the rights of believers 
and the church. He criticized social evil inherent in the system. He upheld 
reasons of state. He led wisely in the introduction of council renewal in 
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(Text) “Self-management? I don't recall hiring anyone by that name." ‘That 
is what managers--the autocratic ones, once said. Today self-management is 
“employed” in almost every Polish enterprise ami managers have had plenty of 
time to become acquainted with it. Nevertheless, mutual relations are 


According to Polish reform, self-managements and managers are the governing 

bodies of the enterprise. They are supposed to jointly conduct it so as to 

bring the best possible results. But in this tandem the self-management 
has 











and greater responsibility, were faced with the necessity of working together 
with the councils, which were aspiring to the role of co-managers. Many bosses 
believed—and contimue to believe—-that however it may be elsewhere, there is 
no place for democracy ina plant. The workers’ councils postpone the making 
of many decisions, whereas management of an enterprise demands efficiency. 
They debate, but only the one-man manager bears the responsibility. 


Similar opinions are not at all a sign of an inherent dislike of joint 
decisiormakers, but more a desire that the enterprise be managed efficiently, 
speedily and without disruptions. 


In turn, the self-management activists complain that the management is making 
their operations difficult, is putting stumbling blocks in their way, and is 
ignoring them. And it is precisely these disputes, which can be termed 
jurisdictional, which make up the lion's share of all squabbles. It is 
interesting that for the most part the councils move to action, in concern for 
their own rights. The most typical charges include censorship, by management, 
of self-management's announcements in the plant newspaper, failure to supply 
the materials which the council requested, failure to reply to its suggestions 
and questions, delays in assigning suitable office space for the self- 
management personnel, etc. A typical conflict was that which occurred between 
the workers' council and the director of the Cemi Semiconductor Scientific 
Production Center, which protested management's censorship of the self- 

‘s announcements in the plant newspaper. The case dragged on for a 
long time ard finally reached the Supreme Court, which ruled that the council 
was correct. 


Management, on the other hand, generally does not complain that the self- 
managements are restricting their rights. Their main reservations are that 
the opinions of self-management are not worth a great deal and that they cause 
long delays in the matters they get involved with. The bosses also say that 
the councils, instead of working together with the management, get too 
involved in the interests of the workers, for example, when the management 
wants to fire a drunkard or a loafer. They are then performing the tasks 
Which really belong more to the trade unions than to enterprise organs. 


Last year's Supreme Chamber of Control inspections in many plants showed that 
usually both sides are to blame for the conflict. Indeed, the bosses 
sometimes violate regulations, e.g., they do not submit long-range enterprise 
development plans to workforce assemblies, do not furnish the necessary 
documents until the meeting at which they are to be decided upon, do not ask 
the councils for their consent to sell machinery and equipment, and do not 
request their opinion on housing allocations. 


On the other hand, self-managements also violate the law, mainly due to their 
dilatoriness and passivity. For example, despite the fact that regulations 
require it, they do not syibmit reports on their work at general meetings. 
There are enterprises where the meetings themselves are held less frequently 
than the required two times a year, or not at all, where the self-managements 
do not take advantage of their right to express opinions, do not control the 
results of their own actions, or in general do not demonstrate the initiative 


which enterprise organs must display. 
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possible to avoid conflicts. Furthermore, no one has yet determined whether 





Anyway, lack of conflict does not attest to 
effectiveness. And perhaps that is exactly why we should be a little 
regretful that the list of disputes so rarely contains squabbles about the 
of the to the success of the enterprise, 
to its efficiency, profile and structure of production, and 
development. Such quarrels would be conducive to better work on the 
part of the bosses and the councils, and would be an excellent way of 
enhancing the sense of joint responsibility for their own firm. The wise 





their own initiative strive for the closest cooperation with self-managemerts, 
without fear of differences in opinion. 


Prof Leszek Gilejko from the Academy of Social Sciences, at a recent meeting 
of self-management activists, said: "There will always be a certain amount of 
strain in relations between self-management and the manager. What is 
a And it is hard to disagree with 
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WORK ETHIC ISSUE NOTED IN LETTERS, COMMENTAY 
Students Need Ethical Base 

Warsaw TRYBUNA IUDU in Polish 1 Apr 87 p 4 

[Letter to the Editor by Andrzej Styc, Warsaw] 


[Text] In mumber 74 on 28-29 March, your office announced a new campaign for 

between TRYBUNA LUDU and its readers under the slogan, "To Release 

Social Energy." It is apparent that the newspaper is “open to critical 

appraisals and conclusions." I feel that calling close attention to problems 
for responsibilities, 








Gepartment of higher education on this matter appear in TRYBUNA IUD. 

Western Discipline a Good Example 
Warsaw TRYBUNA IUDU in Polish 1 Apr 87 p 4 
{Letter to the Editor by Tadeusz Cywinski, Plock] 
(Text}] I am an ordinary worker. I do not belong to the party; I write what I 
see. There is no equal distribution in the world; there must be those who earn 
more or less depending on their level of education, function, occupation, etc. 


All over the world they pay for efficient work. For loitering or smoking at 
the inappropriate time, the time lost is deducted from earnings. Here they 


beg, please come to work. 


In the West there is strict work discipline. That is why there is greater 
efficiency. Yet, living conditions are not as sweet as some tell us. 
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We Poles have to join hands—from the charwoman to the chairman of the Council 
of State—and join the battle against crisis and inflation so that a better 
future could come as soon as possible, hence only through efficient work, 


civic discipline and fighting wrongs. 
Government Authority Weakened 
Warsaw TRYBUNA LUDU in Polish 2 Apr 87 p 2 
[Article by Andrzej Kalinowski: "Poor Work Cannot be Tolerated") 


(Text] A poorly handled citizen complaint has an impact on the dimunition of 
government authority. One cannot separate solving major problems of a 
strategic nature from a person's individual affairs, his everyday problems, 
said Alfred Miodowicz, Central Committee Politburo member and chairman of the 
Committee on Suggestions, Complaints and Signals from the People, at a seminar 
for members of PZPR voivodship committees on complaints and suggestions that 
began on 1 April in Warsaw. 


The authority of a committee that takes on the issue of complaints, he said, 
arises out of the social activity of its members. Because the point is not 
just proper receptiyn and investigation of complaints but also taking care of 
them as far as existing possibilities permit. Yet, the management of many 
institutions, instead of solving the problems raised in letters, looks for 
bureaucratic justifications. 


Several times during the seminar, the problem of accountability by specific 
people for poorly handled complaints and faulty operation of offices and 
institutions was raised. All those who spoke were in favor of strict party and 
official sanctions against people responsible for violation of the principles 
of social coexistence. 


It was said that basic party organizations [POP] are not sufficiently involved 
in these matters. The reason why so few PZPR members turn to their own POP 
with their problems was also sought. 


As is apparent from last year's statistics, nearly 55,000 letters and over 
58,000 citizens turned to the voivodship committees. The issues they raised 
deal with the everyday problems with which people struggle and for which a 
solution should be found. 


"Our committee," said TRYBUNA LUDU correspondent Mieczyslaw Dlugi of Poznan, 
"has tried to discipline the management of city municipal services to a 
greater extent. The results are apparent although not yet entirely 
satisfactory. This winter, for example, water and energy breakdowns in Poznan 
were repaired much faster than in previous years and there were fewer 
complaints about the actions of those institutions." 
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POLAND POLITICAL 


PEOPLES COUNCILS, RESIDENT SELF-MANAGEMENT GROUPS CONFER 
Warsaw RZECZPOSPOLITA in Polish 2 Apr 87 pp 1, 2 


[Text] Under the slogan "Peoples Councils--resident sel f-management--sel f- 
government" a conference of activitists of city resident self-managements was 
held in Bydgoszcz on 1 April. Representatives of the leading self- 
managements, Chairmen of people's councils at the basic level, and town mayors 
from 12 voivodships, participated in the conference. The conference, which 
was chaired by Wladyslaw Jonkisz, member of Council of State, deputy chairman 
of the Council of State Commission for Peoples Councils and Territorial Self- 
Management, served as an exchange of experience and as a forum for giving the 
resident self-management organs new incentives to implement legal and 


statutory tasks. 


Leonard Maciejewski, chairman of the Voivodship Peoples Council [VPC] in 
Bydgoszcz, representative of the host body, discussed the functioning of the 


system of resident self-management in Bydgoszcz Voivodship and described the 
lishments of the community, district, and apartment house committees, 


accomp 
the possibilities and ways of stimulating their activeness, as well as the 
events which hampered the activities of the members of the self-management 
bodies. The problems raised in this utterance were expanded on in detail ina 
discussion in which a considerable amount of time was given over to the forms, 
methods and results of the socio-educational activities of the self- 
managements, the effectiveness of measures being taken to combat crime, 
initiatives in developing civic action, self-management financial problems, 
and the use, by self-managements, of their powers to pass laws, issue opinions 
and make inspections, problems of cooperation between self-managements and 
peoples councils and the local organs of state administration. 


Conferees from Lodz, Stargard Szczecinski and Szczecin spoke of problems in 
maintaining, conserving and repairing housing buildings, and were often 
critical of the influence of the self-management on planning and on the 
conservation and repair work, the maintenance of cleanliness, order and 
esthetic appearance in the apartment buildings, and the services rendered to 
the residents. 


Activists from Wroclaw said that the frequent lack of public interest in the 
activities of the self-managements is due to inadequate commmication between 
the self-management organs and the residents because, it was said, not enough 


young people participate in self-management. The mass media could do a great 
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deal here, however their interest in self-management continues to be only 
occasional and sporadic, often not giving readers even basic information 

the terminology of the description and functioning of the structures 
of authority. It is difficult, of course, to assume that only more frequent 
and more thorough publicity on self-management could tie them more closely to 
the residents. The self-management offices and commissions of the 
voivodship's peoples councils ani the local organs of state administration— 
whose representatives, it was said, do not react sufficiently to the 
initiatives of the housing community or building committees-—-have an important 
role to play in this regard. 


The above subjects were returned to frequently, focusing especially on the 
problem of the age structure of the activists and the methods for including 
youth in self-management. 


The conferees cited numerous examples of getting youth from the Union of 
Socialist Polish Youth and the Polish Scout Union to participate. Gen Zygmunt 
Huszcza, president of the main board of the National Defense League, who was 
present at the conference, also referred to this in mentioning the 
achievements of self-management in organizing the free time of children and 
youth and mobilizing them for work in the neighborhoods and in the housing 
communities. General ‘luszczak offered the activists the far-reaching 


assistance of the Nat.onal Defense League in supporting this type of 
initiative. 


Wladyslaw Jonkisz summed up the conference. He said that the utterances of 
the participants may be a starting point in an assessment of self 

which, despite the support of the party and state authorities, still varies 
greatly, especially where the self-management of city residents is concerned. 
This form of self-management is a weak element in the self-management systen, 
characterized by the existence--next to the active persons--of a whole group 
of housing community and apartment building committees whose activities go 
completely unnoticed, despite the fact that, after all, it is they who should 
perform the primary role in the elimination of the daily problems which people 
face and help in the integration of the city commnities, so that people live 
not next to each other but with each other. 


The Council of State, the speaker said in conclusion, aims at broad 
dissemination of experience and thoughts formulated at the meeting by 
representatives of leading committees so as to take advantage of still one 
more opportunity to fully implement the basic principle of our political 
system, the principle of democracy. 


Those present at the conference included: Zygmunt Rybicki, secretary of state 
in the Office of Council of Ministers; Bogdan Dymarek, secretary of state in 
the Ministry of Construction and Land-Use Management; Ludwik Ochocki, deputy 
Chairman of the Planning Commission; representatives of the PZPR CC, PRON, and 
members of the political and administrative authorities of Bydgoszcz 


Voivodship. 
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SELF-MANAGEMENT ‘THREE STAGES' DEFINED, WEAKNESSES NOTED 
Warsaw RZECZPOSPOLITA in Polish 8 Apr 87 p 3 


{Interview with Prof Stanislaw Zawadzki, chairman of the Council of State 
Commission on Organs of Control and Socio-Occupational Affairs, by Wojciech 


Krawcozyk) 


[Text] [Question] What is the status of self-management today? What impact 
does it have on political and sociceconomic affairs? 


[Answer] Self-management appears in many fields of our life, but in view of 
the very broad field of self-management and the large differences in the 
development of particular forms of it, let us discuss the self-management of 
workforces, especially because it encompasses the production sphere, therefore 
it has a direct impact on the country's socioeconomic development. This self- 
managemunt appears in 95 percent of the . y 130,000 
workers have been elected to workers' councils, which represent the 
workforces. This is already the third term of the workers’ councils. 


We can say that the legal bases for the existence of workers’ sel f-managements 





position of the representatives of the workers' self- 
ion of limiting the powers of the self-management 
. Today the workers' self-management--in conformity 
embodied in the Tenth PZPR Congress resolutions--is an 
political and socioeconomic model. This is simply an 


Question] But this does not mean that all obstacles to the development of 
workers' self-management have been removed. What are these obstacles now? 


[Answer] Many obstacles were overcome during the previous terms. The 
position of the chairman of the workers' council in Olsztyn, who described 
three stages in the development of workers' self-management in the 1980's, was 
fully upheld. 


In the first stage, which can be identified with the first term of the 
workers' councils, political problems dominated, and a battle took place about 
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the course of the development of self-management and the purposes it was 
supposed to serve--narrow parochialism or society as a whole--and what its 


relationship to socialist reality was supposed to be. 


The second stage was characterized primarily by the establishment of mutual 
relations between the workers' council and the manager. Despite many 
obstacles during the second term, the position of the workers’ councils became 
mach stronger. In the third term, the workers' self-management was faced with 
new problems, mainly pertaining to an increase in the influence of self- 
management on the economic efficiency of enterprises. Growth of economic 
efficiency is now a basic condition in hastening socioeconomic development. 
It is also one of the basic tests of the effectiveness of workers’ self- 
management. After all, the workforces do not regard self-management to be a 
goal unto itself. 


[Question] Does this means that mutual relations between the manager of the 
enterprise and the workers' council ceased to be a problem? 


[Answer] Of course not. This problem will exist for a long time. Only some 
workers' councils have established their relations with the manager in 
accordance with the principle of partnership as outlined in the law. These 
are workers’ councils which have a part in decisionmaking on matters which are 
strategic to the enterprises (such as the enterprise plan, the investment 
plan, the division of profits) and which exercise control over management. 


Some workers’ councils essentially perform an auxiliary function in relation 
to management, and not just because of the paternalistic approach to then, but 
also due to concentration on a secondary problem--excessive interference in 
management. Finally, we cannot help but observe that there are workers’ 
councils which really have no great influence on enterprise management. 


[Question] What do you believe is the greatest weakness of workers' self- 
management at this time? 


[Answer] There are different opinions on this subject. But contrary to those 
who believe that the main cause of weakness is the lack of a broadly expanded 
superstructure over workers' self-management, I believe that the main weakness 
is the very loose relationship between the workers' councils and the 
workforces of the enterprises. That is also why I attach such great 
importance to the development of workers' brigades, called partnership 
brigades in some enterprises. I believe that these brigades should help to 


increase efficiency as well as strengthen self-management. 


[Question] What are the guarantees that the implementation of sel f-manac~ment 
on individual work stations will not weaken the position of the workers' 
councils as the advocate of the idea of strategic management, that it will not 
reduce them to the role of the former workers' self-management conference? 


[Answer] The development of workers’ brigades indicates the development of 
direct forms of self-management. Thanks to them the worker obtains influence 
on matters which directly affect him, such mtters, for example, as the text 
of the contract with management and the conditions it provides for the 
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[ 
activitists bring reform to each work station. What will help to accomplish 
this task and remove the prejudices and fears? 


[Answer] The workers' self-management activists, just as the entire 
workforce, fear inflation the most. I place such great emphasis on the 


it is not sufficient to satisfy the enormous social needs. If the problems 
vex the entire nation every day are to be solved, the rate of development 
be greatly accelerated. We are able to do this. We cannot delay any 
longer if we do not wish to fall further back. Growth in labor productivity, 
over the long term, is the most effective way to combat inflation. 


[Question] You direct the program council of the Center for Self-Management 
Studies which was established by the Council of State in a 10 July 1986 
resolution. What are the main courses of action of this Center? 


[Answer] The Center was not established to replace already existing 
political, state and social forms of support for the operations of workers’ 
self-manayement. And example of this is both the 10th PZPR Congress 
resolutions and the plenary meetings of the PZPR CC, as well as the Sejm 
resolution passed at the motion of the Commission on Self-Management Affairs. 


The goal of the Center for Self-Management Studies is to supplement these 
actions by giving assistance to the workers’ self-managements as follows: By 
expanding the knowledge of the workers' self-management activists and 
preparing them to better perform the functions for which they are responsible; 
by developing a legal advisory service so that the self-managements can take 
full advantage of all of their rights; by initiating scientific studies and 
disseminating the results of these studies among the activists; reporting on 
accomplishments, e.g., in the area of the development of group forms of work; 
and by initiating and coordinating publishing activity so as to perfect the 
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practices of the workers’ self-management. Frequently, self-management 
activists requested assistance in these specific areas. 


The establishment of a center is just one more proof that workers’ self- 
management is not a temporary creation, but a permanent part of the 
sociceconomic system of the Polish People's Republic. 
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ROMANIA POLITICAL 


PAKISTANI PLANNING MINISTER VISITS ROMANIA 
Talks With Romanian Officials 
AUO71849 Bucharest ACERPRES in English 1654 GMT 7 Jul 87 


[Text] Bucharest, 7 Jul (AGERPRES)--July 7, Romanian Deputy Prime Minister 
Dimitrie Ancuta received Dr Mahbubul Haq, minister of planning and 
development of Pakistan. 


During the interview, aspects were approached concerning the economic 
relations between Romania and Pakistan, with stress on their positive 
course, as well as on new possibilities to further develop bilateral 
collaboration and cooperation in domains of mutual interest, to broaden 
and diversify commercial exchanges. 


On 6 and 7 July, talks were held in Bucharest between the Romanian minister 
of foreign trade and international economic cooperation, Llie Vaduva, and 
the minister of planning and development of Pakistan, Dr Mahbubul Haq. 


At the end of the talks the two ministers signed an agreement on mutual 
goods exchanges between Romania and Pakistan over 1987-1988. 


During his stay in Romania, the Pakistani minister had interviews with 
Stefan Birlea, chairman of the State Planning Committee, Alexandru Necula, 
minister of electric engineering industry, as well as with managerial 
staff of the Ministry of Heavy Equipment Industry. 


Talks Held With Vaduva 
AU061830 Bucharest ACERPRES in English 1126 GMT 6 Jul 87 
[Text] Bucharest, 6 Jul (AGERPRES)--Talks started in Bucharest on 6 July 
between Ilie Vaduva, Romanian minister of foreign trade and international 
economic cooperation, and Dr Mahbubul Haq Hail Mohammad Saifullah Khan 


[spelling as received], minister of trade, planning and development of 
Pakistan, who heads a delegation on a Romanian visit. 
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In the spirit of the understandings reached during the Romanian-Pakistani 
dialogue at top level, the two ministers analyze development possibilities 
of the relations of economic collaboration between Romania and Pakistan. 
They will discuss also new modalities of expanding and deepening the 
cooperation in various sectors of mutual interest, the increase and 
diversification of the bilateral commercial exchanges to mutual benefit. 
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CEAUSESCU RECEIVES ETHIOPIAN PARTY OFFICIALS 
AU231900 Bucharest AGERPRES in English 1805 GMT 23 Jun 87 
[Spelling of Ethiopian names as received] 


[Text] Bucharest, 23 Jun (ACERPRES)--RCP General Secretary and Romania's 
President Nicolae Ceausescu received on Tuesday, 23 June, Ashagre Yegletu 
and Embibel Ayele, secretaries of the Central Committee of the Workers’ 
Party of Ethiopia, who are visiting Romania upon the invitation of the CC 
of the RCP. 


The interview occasioned an exchange of messages between President 

Nicolae Ceausescu and Mengistu Haile Mariam, secretary-general of the 
Central Committee of the Workers’ Party of Ethiopia, chairman of the 
Provisional Military Administrative Council, supreme commander of the 
Revolutionary Army of Socialist Ethiopia. During the interview, reference 
was made to the good Romanian-Ethiopian ties, with emphasis on the decisive 
role of summit meetings and talks in Bucharest and Addis Ababa in their 
steady development. Belief was expressed that, in the spirit of the 
understandings and documents covenanted by the two party and state leaders, 
cooperation between the RCP and the Workers’ Party of Ethiopia would 
further strengthen, and the collaboration between Romania and Socialist 
Ethiopia would grow in the political, economic, technical-scientific and 
other domains of mutual interest. It was assessed that the broad promotion 
of cooperation between the two parties and countries was for the benefit 
of both peoples, of the cause of understandings and collaboration among 
nations. 


Aspects of the international situation were also approached. 


In that framework, President Nicolae Ceausescu showed that under the current 
particularly serious and complex international circumstances, the progres- 
sive, democratic forces everywhere, all peoples should take resolute 

action for the halting of the arms race and a passage to effective measures 
of disarmament, nuclear disarmament first and foremost, for the achievement 
of a lasting peace on our planet. 
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Nicolae Ceausescu underscored the need for the elimination of the threat 
and use of force from international relations, the peaceful, negotiated 
settlement of all interstate conflicts, with respect for independence, 
territorial integrity and non-interference in internal affairs as a basis. 
More particularly the need was underlined for a solution in that spirit 
to the Middle East situation, to the Iran-Iraq conflict. Im the context, 
Nicolae Ceausescu declared for a political, negotiated resolution of the 
problems between then. 


Romania's solidarity with the African peoples’ fight against racist and 
apartheid policies was reiterated just as its active support to the 
Namibian people's fight under the SWAPO [South-West African People's 
Organization] leadership for the winning of national independence. 


The importance was stressed of intensifying efforts toward liquidating 
underdevelopment and building a new world economic order apt to provide 


for a faster progress of all states and, especially, of the developing 
countries. 
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ROMANIA POLITICAL 


CEAUSESCU MEETS EUROPEAN JEWISH LEADER 
AUO21756 Bucharest AGERPRES in English 1740 GMT 2 Jul 87 


[Text] Bucharest, ACERPRES, 2 Jul 87--President Nicolae Ceausescu of 
Romania received on 2 July Theo Klein, president of the European Jewish 
Congress, now visiting Romania. 


The guest thanked for the interview granted, for the possibility offered 

to visit Romania. At the same time, the president of the European Jewish 
Congress assessed highly the principled position of Romania, of President 
Nicolae Ceausescu on the settlement of the Middle East issues and the 
achievement of lasting peace in the region, based on Israel's withdrawal 
from the occupied Arab territories, on the settlement of the Palestinian 
people's issue through the recognition of its right to self-determination 
and to the creation of an independent Palestinian State of its own, on 
securing the integrity, sovereignty and security of all states in the region. 
It was pointed out that Romania declared for the organization of an 
international conference on the Middle East issues, sponsored by the UN 

and participated in by all countries concerned, including the Palestine 
Liberation Organization, as the legitimate representative of the Palestinian 
people, as well as Israel, 


During the exchange of views on international issues it was assessed that 

in the current world situation that kept being very grave and complex, 

it was necessary that further action be taken for halting the arms race 

and for a passage to disarmament, nuclear above all, for the reduction of 

the conventional weapons, of troops and military expenditures, for the 
establishment of a climate of peace, security, confidence and cooperation 

in Europe and the world over. In that sense, the importance was highlighted, 
of developing the collaboration among the European states--on a political, 
economic, technological, scientific, cultural and other planes, that 

should help building a united Europe of peace and collaboration. 
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ROMANIA POLITICAL 


CEAUSESCU MESSAGE TO UNCTAD SESSION 
AU131749 Bucharest SCINTEIA in Romanian 10 Jul 87 pp 1, 6 


{"Message from Comrade Nicolae Ceausescu, President of the Socialist 
Republic of Romania, to the Seventh Session of the UN Conference for 
Trade and Development (UNCTAD VII)"] 


[Text] I take particular pleasure in extending a cordial message of 
greetings to you, the participants in the Seventh UNCTAD Conference, 
together with best wishes for success in the proceedings of this important 
international meeting. 


Romania is paying great attention to the UNCTAD Conference which is called 
upon to discuss the most important issues regarding international economic 
development and trade and to contribute to the formulation and adoption of 
tangible and effective measures to overcome certain difficulties in the 

world economy and to give an impetus to efforts for progress of all states. 


The current UNCTAD Conference is taking place when the world economy is 
confronted by serious and complicated problems which affect all states in 
the world, especially the developing countries. As a result of the world 
economic crisis and of the relations of inequality, domination, and 
oppression promoted by the old imperialist, colonialist, and neocolonialist 
policy, and owing to the inequitable world financial system, the situation 
in the developing countries has worsened even more in past years, foreign 
debts continued to increase, and the gaps between rich and poor countries 
widened, a fact that exerts a profoundly negative influence on all peoples 
and on the international situation in general. At the same time, negotiations 
between the developing and the developed countries--the so-called "North- 
South" negotiations--continue to mark time; they have yielded no tangible 
result so far. The tendency of certain developed countries to preserve 
their former privileges, to continue their old international economic 
relations, and to avoid the United Nations as a framework in which to 
discuss and resolve the serious problems of the world economic situation 

is more and more obvious. 


The world economic situation is seriously aggravated by the fact that the 
arms race, primarily the nuclear arms race, continued to intensify in the 
past years. Apart from the fact that it constantly increases the threat 
of a devastating world war, it also deepens and increases the phenomena 








of crisis and world economic instability and places constantly heavier 
burdens on the shoulders of peoples. The close interdependence that exists 
between development and disarmament demonstrates more and more clearly 

that an essential condition for a positive solution to the serious world 
economic problems is firmly halting the arms race and proceeding to 
tangible disarmament measures and to reducing military expenditures. 
Everything possible must be done to completely eliminate and eradicate 
nuclear weapons and any kind of mass destruction weapons to build a world 
without weapons and without wars, a world of peace and cooperation on our 
planet. 


Romania believes that it is more than ever necessary to rally the efforts 
of all states to positively solve the great problems confronting the 
present-day world--including the international economic problems--in the 
interest of peace and the progress of all peoples. Within this framework, 
of particular importance are intensified efforts to eliminate the state 

of underdevelopment--which affects more than two thirds of the population 
on the earth--and to establish a new world economic order based on complete 
equality and equity to ensure faster progress for all countries, especially 
for the developing countries; to facilitate broad access of peoples to the 
modern achievements of science and technology and of modern civilization; 
and to ensure smooth development and stability for the world economy. 


The elimination of underdevelopment presupposes, first and foremost, that 
the developing countries themselves make greater efforts to make extensive 
use of their own resources on the basis of national socioeconomic develop- 
ment programs which--by proceeding from the priorities and concrete 
possibilities of each country--should ensure a sustained increase in the 
economic potential and an improved standard of living for their peoples. 
These efforts of the developing countries--as in fact the efforts for 
progress of all states--must, however, be supported by developing broad 
and unrestricted international cooperation firmly based on the principles 
of full equality, respect for national independence and sovereignty, 
noninterference in domestic affairs and mutual advantage, and based on 
each people's right to fully master its national riches and to utilize 
them in accordance with its own interests. Thus, increased support for the 
developing countries is not only a moral obligation of the developed 
countries but also an imperative objective requirement for normalizing the 
world economic and political situation and ensuring progress and peace 

for the whole of mankind. 


We believe that the current UNCTAD Conference can contribute to a greater 
extent to giving an impetus to actions aimed at eliminating underdevelopment 
and establishing a new world economic order by formulating and promoting 
tangible measures and programs aimed at placing international economic and 
financial relations on more equitable bases and at supporting the economic 
development programs and the programs for the utilization of the national 
riches of the developing countries and of all peoples. 
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It is particularly necessary to move to firm actions to ensure a global 
political-economic solution to the problem of the excessively high foreign 
debts of the developing countries and to do everything to solve this 
problem on the basis of criteria and principles that will take account of 
the development level of the respective countries, of their payment 
possibilities, and of the efforts they have to make to ensure their socio- 
economic progress. Romania has presented tangible proposals in this direc- 
tion within the United Nations and in various international forums; it 
advocated the total cancellation of the foreign debts of the poorest 
countries, an appropriate cut in the debts of all other countries, and a 
rescheduling over 15-20 years of the rest of debts with a minimum interest 
rate or none at all. A maximum ceiling has to be established for annual 
foreign debt payments so as not to exceed 10 percent of the returns from 
the developing countries’ exports. It is necessary to move to a general 
reduction of interest rates--including those of the IBRD and IMF--and to 
ensure new grants of advantageous credits for the developing countries 
with reasonable interest rates to permit their socioeconomic development. 


At the same time, it is necessary for the UNCTAD Conference to work out 
measures aimed at solving the problem of prices and especially of raw 
materials, at ensuring their stability, and at introducing greater order 
and a spirit of equity in the financial-monetary field. In general, it 

is necessary to replace the current inequitable financial-monetary system 
with a new system based on equity and equality that will give an impetus 
and really support efforts for the progress and development of all states, 
primarily of the countries lagging behind. 


It is also necessary to act with greater determination to eliminate 
protectionism and liberalize economic exchanges between states, to eradicate 
any form of pressure and political and other conditions, any restrictions 
and artificial barriers in international trade, and to promote fully 

equal economic relations, respect for national independence and sovereignty, 
noninterference in domestic affairs, and mutual advantage. 


To solve all these serious and complex problems, we believe that it is 
necessary for the UNCTAD session to bring about the convening of a special 
conference within the United Nations which should be attended on an equal 
footing by both the developing countries and the developed countries, the 
holding of effective negotiations, and the achievement of positive results 
during them in keeping with the interests and aspirations for progress of 
all countries and with the requirement for a smooth and stable development 
of the world economy. Romania believes that for this purpose it would be 
particularly useful to create a special working commission within UNCTAD 
which--on the basis of the discussions of the current conference and of 
the proposals that will be made--should formulate tangible measures aimed 
at solving these problems. 











In conclusion, I want to express the hope and conviction that the measures 
and decisions the current UNCTAD Conference will adopt will contribute in 

a positive way to solving the major problems of the world economic situation 
and to general efforts to ensure the independent socioeconomic development 
of all peoples, to strengthen international cooperation, and to achieve 
detente, understanding, and peace in the world. 


With this conviction, I wish the proceedings of the Seventh Session of the 
UNCTAD Conference complete success! 


Nicolae Ceausescu, president of the Socialist Republic of Romania 
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ROMANIA POLITICAL 


BORDER GUARDS* MESSAGE TO CEAUSESCU 
AU010932 Bucharest SCINTEIA in Romanian 26 Jun 87 p 5 


["Cable Sent to Comrade Nicolae Ceausescu by the Participants in the Festive 
Meeting Organized on the Occasion of the Day of the Border Guards of the 
Socialist Republic of Romania” on 25 June--place not given] 


[Text] Much esteemed Comrade Nicolae Ceausescu, RCP secretary general, 
president of the Socialist Republic of Romania, and Supreme Commander 

of the Armed Forces: On the day of the border guards of the Socialist 
Republic of Romania, the guards of our homeland's borders express the 
feelings of profound esteem, boundless love, great appreciation, and 
fervent gratitude they harbor for you, much beloved and esteemed Comrade 
Nicolae Ceausescu, excellent leader of our party and state, great hero of 
our nation, ingenious strategist and founder of modern Socialist Romania, 
enthusiastic patriot and revolutionary, front-ranking militant of the 
international communist and workers movement, prominent figure of our time, 
and tireless fighter for achieving the ideals of peace, detente, disarma- 
ment, cooperation and collaboration among all states in the world. 


Like all our people and all military men of our Army, the border guards-- 
proud of living and working in the golden era of the greatest achievements 
in the multi-millenary history of our homeland, in the glorious and heroic 
period, opened by the Ninth RCP Congress, which bears the excellent name 

of "Nicolae Ceausescu Era," and welcoming the party National Conference 

and the 40th anniversary of the Republic with fresh and important successes-- 
want to pay fervent homage to you, much esteemed and beloved Comrade 

Nicolae Ceausescu for your prodigious activity aimed at Romania's prosperity 
and at raising it to the highest pinnacles of socialist and communist 
civilization, at strengthening its defense capacity, its independence and 
sovereignty, and at vigorously asserting and unprecedentedly enhancing its 
prestige in the world. 


On their day, the country's border guards also express their most respectful 
and lofty feelings of esteem to Comrade Academician Dr Engineer Elena 
Ceausescu, eminent politician and illustrious scientist of broad inter- 
national reputation, for her contribution of noteworthy importance to 
formulating and implementing the party's and state's domestic and foreign 
policy and for her particular contribution to developing science and 
technology, education and culture, and the Romanian society. 
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Inspired by the excellent example set by you in work and life, the officers, 
warrant officers, noncommissioned officers, conscripts, and all personnel 
of the border guards are acting with determination and in a revolutionary 
spirit to implement the great goals established by the 13th RCP Congress 
and to firmly apply, under all circumstances, the principles and require- 
ments of the national military doctrine whose excellent founder you are, 
much beloved and esteemed Comrade Nicolae Ceausescu; they also act to 
apply your mobilizing recommendations and to fulfill the tasks mentioned 
in the speech you made at the recent joint plenary session of the National 
Council of Working People and the Supreme Council of Economic and Social 
Development and the Directive provisions of the supreme commander to 
achieve a new and better quality in the combat, political, and specialized 
training and to commendably fulfill their mission of guarding and of 
defending the state border. 


We want to assure you, much esteemed Comrade Supreme Commander, that, 
fulfilling their duty in the lofty school of the Army's political-educa- 
tional and cultural training under the glorious tricolor flag, the country's 
border guards will constantly strengthen the combat capability of large 
military units and detachments and will be ready at all times to defend-- 
together with all people and upon the call of the homeland and party and 
upon your orders--the great revolutionary achievements of our nation and 

the independence, sovereignty, and territorial integrity of our dear 

home land--the Socialist Republic of Romania. 
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ROMANIA POLITICAL 


CEAUSESCU VISITS AGRICULTURAL, RESEARCH UNITS 
AU261857 Bucharest AGERPRES in English 1802 GMT 26 Jun 87 


[Text] Bucharest, AGERPRES, 26 Jun 87--Nicolae Ceausescu, general secretary 
of the RCP, president of Romania, paid a working visit on Friday, 26 June, 
to agricultural production and scientific research units in Calarasi and 
Ialomita Counties, in southern Romania. 


The new working dialogue of the party's general secretary was devoted today 
too to the analysis on the spot, in the fields, of the way the farm campaign 
proceeds, and especially of the measures required for the timely and proper 
harvesting of the cereals, for the performance of the cereal, technical 

and vegetable crop upkeep operations, the full employment of the stock 

of machinery and equipment, of the whole technical-material base. 


The visit occasioned an analysis of the problems related to the contribution 
of agricultural scientific research to raising the soil fertility, the 
production of high-yield biological stock, the achievement of highly 
efficient technologies, the steady development of the socialist agriculture. 


That analysis took place at the Fundulea Institute of Cereal and Technical 
Crop Research, that had been awarded for its special results the high title 
of Hero cf the New Agrarian Revolution. 


On the experimental and production plots of the big institute, the hosts 
presented the preoccupations of the experts of the institute for the 
improvement and creation of new strains, lines and hybrids of wheat, 
barley, maize, sun-flower, peas, chick peas and other cultures. President 
Nicolae Ceausescu discussed with experts ways and means by which they had 
to further exemplarily fulfill their tasks under this year's plan and under 
the 5-year plan in the evolving of new strains and hybrids of cereals, 
technical and fodder crops with a high productive potential and higher 
biological features, in improving the culture technologies. 


At the end of the visit to that unit, President Nicolae Ceausescu had a 
working meeting with the members of the institute's scientific board, 

during which he assessed the staff's achievements. At the same time, the 
RCP general secretary pointed out that all people active in agricultural 
scientific research had special tasks directly deriving from the requirements 











of making modern farming, o* intensively employing the productive potential 
of land, in harmony with the objectives of the new agrarian revolution. 

Sc, President Nicolae Ceausescu said, action has to be taken in relation to 
cereals for evolving of new, high-yield strains, both with wheat and with 
barley, characterized by high resistance to frost, drought, fall and 
diseases. The Ministry of Agriculture has the task to generalize to the 
large-scale production the higher strains, based on the results achieved 

in the research units. 


The researchers of the institute and the relevant ministry were demanded to 
work out technical norms compulsory for all crops, which should be appro- 
priately applied in production units. Cooperating with researchers in 
agriculture, with those from the Institute of Biology that supply modern 
methods of genetic engineering, and with the specialists of the National 
Council for Science and Technology and of higher learning institutes, they 
were instructed to work more daringly to make wheat, barley, soybean and 
pea perennials, hence to obtain two crops a year by regenerating the plants 
after the first harvesting. 


The analysis made together with experts and managerial staff in agriculture, 
with people working in the field continued in the cereal fields of producer 
cooperative farms and joint state and cooperative agroindustrial counci.s 
that started harvesting barley and prepare for the harvesting of wheat in 

2 or 3 days. A survey was made of the development stage of cultures, 

the measures taken to perform harvesting operations as soon as possible, 

to clear the field and plow it. 


Assessing the results scored by those units, President Nicolae Ceausescu 
urged the cooperative farmers, mechanical workers, the other people working 
in the field to take further efficiency action so as to obtain ever better 
yields. 
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EXILED BANAT GERMAN AUTHOR HERTA MUELLER ON CULTURAL SCENE 
Munich SUEDDEUTSCHE ZETTUNG in German 9 May 87 p IX 
[Interview with Herta Mueller conducted by Wilfried Schoeller, date and place 


ist ein grosser Fasan auf der Welt" which is as shocking there as in the 
following interview. Wilfried F. Schoeller talked with Herta Mueller. 


Schoeller: You left Romania a few weeks ago. What brought on your final 
Gecision to leave? 


Herta Mueller: The decision was long in coming. If you live there [in 
Romania), then the past few years have would revealed a steady deterioration 
general and in the cultural sphere in particular. At the moment, all 
» You can forget about culture. What takes 
lored to fit Ceausescu's personality cult. Otherwise 


HH 
| 
< 

eee 

5 
2 


4, 
H 
— 


i 
5 


Hu 
il 
i: 
th 
i 
ee 
HE 
il 
Sos 
Hy 
, : 











exist there. I embodied the big exception, and I felt ill at ease in this 
role. 


Schoeller: You did not like being the exception... 


Herta Mueller: I could not justify this role, neither to myself nor to ny 
collegues who will never be able to leave this country to on 
beyond its borders and what the world looks like outside of Romania. 


Schoeller: Your most recent story "Der Mensch ist ein grosser Fasan auf 
Welt" deals with emigration. In it , the word "passport" occupies 
position among all the other words of black magic. 


: 

: 

; 
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Herta Mueller: That is where you have to go in order to have pre-pr 
forms filled out. Even if you have a registered typewriter at home and 
how to use it, you have to let the appropriate authorities fill out 


fii 


forms. They are filled out according to certain predetermined categories. 
For example, we have always insisted that our application is not for the 
purpose of reuniting a family but for an emigration based on political 
reasons. Even though we have repeatedly said so to the typist, it was not 
written down, rather the appropriate category was crossed out. From this 
point on, several steps are involved, such as the so-called small forms that 
one receives several months after an emigration application has been filed. 

and then the passport. The waiting period is 








- But it can also happen that one 
and told to go home and wait. 


Schoeller: When did you hear that your emigration was imminent? 
We received our passport already back in November, or rather 
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Schoeller: What do you mean by surrogate culture? 


Herta Mueller: Romania has a so-called mass movement that was initiated by 
party officials and by Ceausescu himself. It is called "Praise to You, 
Romania.” The movement consists mostly of performances given exclusively by 
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be modified over and over, beyond that they 
Carry no meaning at all. Unfortunately there still are some people who agree 
to be part of something like that. Their names are always the same. 


Sctoelier: How closed is this system? Are there cultural niches? 


Herta Mueller: Wot any more. People have grown so insecure, the whole 
situation is ina rut. Society is riddled with secret service people who keep 


on everybody. That way everything nascent gets nipped in the bud. 
is tolerated, even within the framework of the churches. In this 


health of the president. As you can see, there are no niches left. Hardly 
any more literary circles are left. They were all taken care of. Even 
Romanian writers are put on ice. You have to understand that this 
dictatorship suffers from an exaggerated fear of group formation. The 


Schoeller: What is the worst aspect of this kind of repression? The system 
as a Woole or the effort expended by the system to control the particular? 


Herta Mueller: What distinguishes Romania from all other Eastern bloc 
countries is its insane personality cult which is gaining in strength and 
takes on increasingly absurd features. It has deprived everything in the 
country of meaning, especially language. Newspaper language consists of 
nothing more than empty phrases made up of strung together prefabricated 
pieces. The press can no longer offer any serious mbjects, everything adds 
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Herta Mueller: This sentence follows me wherever I go. It was with me during 
my last days in Romania when everything around me wore me down. I noticed on 
several occasions that my emotional responses were all upside down. When we 
went to the countryside or by some means of self-delusion managed to create 
for a few hours the ee eee a oe eee Ce 4— 

to crying than oe It had become totally impossible for me 


Schoeller: You have accepted this stress. One of the words you are very 


Herta Mueller: Certainly. Right now, I am in the midst of a period of 
adjustment. I experience things in a new way. They hurt my eyes, my ears, 
even my legs and hands. When I sit in a tavern with a big plate before me, my 
lips start to ache and impressions from Romania flood my mind. I think 
the individual suffers in every society and under every institution where 
people have to live out their differences. I also know that there is 
I 


rich. I know that nobody can shoulder the problems of existence for you. 
never thought otherwise. 


Schoeller: While we are talking, I would like to mention the two books that 
have appeared here [in the FRG]. They deal with Germans in the Banat, with a 
lifestyle long since passed and with dated conditions. Could it be that you 
need this--as you call it--"frozen time", this different pace of life? 


Herta Mueller: I can't say. I simply don't know. On my visits, I sometimes 
felt hurt when people suggested I better not leave that region because I could 
risk losing touch with its themes, its language and with the way I see it. 
moments like that, I thought to myself that people who talk like this don't 
know where I come from and how I live. I have once said that I am not 
perverted enough to wish for a life in a vacam just so that I can write good 
literature. I believe that through my experiences I have gained an eye for 
things and I cannot imagine how I could possibly lose it. It is here to stay. 


5 


Schoeller: Your stories contain certain fixed images which are like eyes 
through which the reader looks into your world. Do you think you will need to 
find new eyes? 


Herta Mueller: Ever since I have been writing I have become aware of 
something related to that. I wrote the story "Niederungen" free of any 
preconceived notions. In the beginning, I wrote completely for my own 
pleasure. Only when everything was nearing completion did I consider 
publication. In the second book that appeared in Romania under the title 
"Drueckender Tango", I tried to capture the ambiance of the city. I noticed 
then that a writer needs to create a separate language for every milieu. A 
language that has served well in one instance may be inappropriate in another. 
As soon as the environment changes enough, it calls for another language. I 
noticed also that this was difficult for me to do. I literally had to carve 
out of my own being the language with which to describe the urban milieu. In 
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ROMANIA POLITICAL 


BRIEFS 


PCE LEADER RECEIVES CATRINESCU--Messages were exchanged between RCP Secretary 
General Nicolae Ceausescu and George Iglesias, secretary general of the 
Spanish Communist Party, when the latter received Ion Catrinescu, member 

of the RCP Central Committee, on 29 June. Catrinescu is representing the 
RCP at the traditional annual PCE celebration. [Summary] [Bucharest 
SCINTEIA in Romanian 30 Jun 87 p 5] /9604 


MEXICAN PARLIAMENTARY DELEGATION VISITS--A delegation of the Chamber of 
Deputies of the United Mexican States headed by Eliseo Rangel Gaspar, 
secretary of the Justice and Drafting Commissions, is now in Romania at 
the invitation of the Grand National Assembly. The delegation had 
interviews at the managements of the Ministry of Foreign Affairs and the 
Ministry of Foreign Trade and International Economic Cooperation. The 
guests also visited economic, social, and cultural units in Bucharest 
Municipality and Arges County. On the occasion of the visit paid to 
Romania by the Mexican parliamentary delegation, Hector C. Manjarrez, 
that country’s ambassador in Bucharest, gave a cocktail party on Wednesday, 
24 June. Grand Wational Assembly Chairman Nicolae Giosan, deputies, and 
representatives of ministries and other central institutions attended. 
The head of the Mexican parliamentary delegation gave an interview to the 
representatives of the Romanian press, in which he expressed satisfaction 
with the visit to Romania. [Summary] [Bucharest SCINTEIA in Romanian 
25 Jun 87 p 5] /9604 


GDR TRAINING SHIP VISITS--Bucharest, 3 Jul (AGERPRES)--The "Wilhelm Pieck" 
training ship, belonging to the People's Marine of the German Democratic 
Republic, called at the Port of Constanta on 3 July in the morning. The 
same day, the march leader [as received], accompanied by a group of German 
officers, paid formal calls on the mayor of Constanta Municipality, on 

the deputy commander of the Navy and on the commander of the Marine 
Institute. A floral wreath was laid at the Victory Memorial in Constanta 
on behalf of the guests. [Text] [Bucharest ACERPRES in English 1800 GMT 
3 Jul 87) Bucharest, 5 Jul (AGERPRES)--Sunday, the training ship "Wilhelm 
Pieck" of the People's Marine of the GDR, who paid a visit to Constanta 
Port, left the Romanian territorial waters. While in Romania, the crew 
visited the Marine ‘istitute, cultural and touristic objectives and 
historic monuments in Constanta City and on the Romanian Black Sea coast. 
[Text] [Bucharest ACERPRES in English 1620 GMT 5 Jul 87] /9604 
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ALGERIAN PRESIDENT RECEIVES OPREA--Algiers, 6 Jul (ACERPRES)--The secretary- 
general of the National Liberation Front (FLN), president of the Democratic 
and Popular Republic of Algeria, received Gheorghe Oprea, member of the 
Executive Political Committee of the CC of the RCP, first deputy prime 
minister of Romania, who heads the party and government delegation of 
Romania to the festivities arranged in Algiers on the 25th anniversary 

of the country's independence. During the interview messages were 
exchanged between the general secretary of the RCP, president of Romania 
Nicolae Ceausescu and the Algerian party and state leader. The Romanian 
head of state addressed Bendjedid Chadli warm congratulations on the 
Independence Day, for the achievements the Algerian people scored under 

the National Liberation Front in socioeconomic development and the building 
of the new social system. [Text] [Bucharest ACERPRES in English 1930 GMT 
6 Jul 87] /9604 


ECONOMIC COOPERATION SESSION WITH LIBYA--Bucharest, 4 Jul (AGERPRES)--The 
llth session of the Joint Romanian-Libyan Governmental Commission of 
Economic and Technical Cooperation, which held its proceedings in Bucharest, 
set new measures to develop and diversify bilateral economic relations 

in areas of common interest and expand mutually advantageous commercial 
exchanges. On Saturday, 4 July, at the end of the proceedings, the protocol 
of the session was signed. [Text] [Bucharest ACERPRES in English 1658 GMT 
4 Jul 87] /9604 


EGYPTIAN WARSHIP ENDS VISIT--Bucharest, 29 Jun (AGERPRES)--The Egyptian 
military ship "El Zaffer," who paid a visit to Constanta port, left the 
Romanian territorial waters on Monday, 29 June. While in Romania, the 
crew visited the Marine Institute, historic monuments and cultural- 
touristic sites in Constanta city and along the Romanian Black Sea shore. 
[Text] [Bucharest ACERPRES in English 1720 GMT 29 Jun 87] /9604 


SPANISH CP LEADER RECEIVES CATRINESCU--Madrid, 30 Jun (AGERPRES)--The 
general secretary of the Communist Party of Spain, Gerardo Iglesias, 
received Ion Catrinescu, member of the CC of theRCP, representative of the 
Romanian Communist Party to the anniversary of the Communist Party of Spain. 
On the occasion, a warm comradely salute was conveyed to the Spanish 
Communists’ leader on behalf of the general secretary of the RCP, Romania's 
president, Nicolae Ceausescu, as well as wishes of success in his activity 
at the head of the Communist Party of Spain. At the same time best wishes 
were addressed to the party leadership, to all its members. Gerardo Iglesias 
thanked for the message and requested that Nicolae Ceausescu be conveyed 
wishes of success in his activity at the helm of the RCP and the Romanian 
State. He also addressed a cordial salute to the RCP leadership, restating 
the wish of the Communist Party of Spain to further develop the traditional 
friendly relations between the two parties. [Text] [Bucharest ACERPRES 

in English 0744 GMT 30 Jun 87] /9604 


DPRK'S PAK SONG-CHOL RECEIVES DOBRESCU--Pyongyang, 1 Jul (ACERPRES)-—-Warm 
friendly messages were exchanged between Nicolae Ceausescu, general 
secretary of the Romanian Communist Party, president of the Socialist 
Republic of Romania, and Kim Il-song, general secretary of the Central 
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Committee of the Korean Workers’ Party (KWP), president of the Democratic 
People's Republic of Korea, when Miu Dobrescu, member of the Executive 
Political Committee of the CC of the RCP, chairman of the Central Council 
of the GTUCR [General Union of Romanian Trade Unions], head of a Trade 
Union delegation on a swap of experience visit to the DPR of Korea, called 
on Pak Song-chol, member of the Political Bureau of the CC of the KWP 
vice-president of the DPR of Korea. During the interview satisfaction was 
expressed at the good relations of friendship and close collaboration 
between the two countries and peoples, as well as the will to further 
develop them on multiple planes in the interest of the Romanian and Korean 
peoples, of the cause of peace and socialism. Romania's and President Nicolae 
Ceausescu's position was restated on the Romanian working people's 
solidarity with the Korean people's just fight for peaceful reunification 
of its fatherland, for an independent and democratic Korea. [Text] 
[Bucharest AGERPRES in English 1640 GMT 1 Jul 87] /9604 


NORWEGIAN ENTERPRISE PRESIDENT--Bucharest, 1 Jul (ACERPRES)--On Wednesday, 

1 July, Dimitrie Ancuta, Romanian deputy prime minister, received Torvild 
Aakvaag, president of Norsk Hydro of Norway, who is paying a visit to 
Romania. Aspects were analysed of the development of economic cooperation 
between Romanian enterprises and Norsk Hydro in areas of mutual interest, 
by promoting new forms of cooperation included. [Text] [Bucharest ACERPRES 
in English 1744 GMT 1 Jul 87] /9604 


NEW UN REPRESENTATIVE--By presidential decree, Comrade Petre Tanasie, 
ambassador extraordinary and plenipotentiary, has been appointed permanent 
representative of the Socialist Republic of Romania to replace Comrade 
Teodor Marinescu, who has been recalled. [Text] [Bucharest SCINTEIA 

in Romanian 3 Jul 87 p 5] /9604 , 


NEW AMBASSADOR TO IRAN--Seyyed "Ali Khamene'i, president of the Islamic 
Republic of Iran, received Ilie Cisu, who presented his credentials as 
ambassador extraordinary and plenipotentiary of the SR of Romania to Tehran. 
[Text] [Bucharest SCINTEIA in Romanian 7 Jul 87 p 6] /9604 


NEW AMBASSADOR TO EGYPT--By presidential decree, Comrade Vicentiu Constantin 
Dan has been appointed ambassador extraordinary and plenipotentiary of 

the Socialist Republic of Romania to the Arab Republic of Egypt in place 

of Comrade loan Cozma, who has been recalled. [Text] [Bucharest SCINTEIA 
in Romanian 3 Jul 87 p 5] /9604 


CSO: 2020/135 
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CZECHOSLOVAKIA MILITARY 


MILITARY ACADEMY IN VYSKOV DESCRIBED 
Brasislava PRAVDA in Slovak 17 Apr 87 p 4 
{Article by Bernard Rostecky: “The University of the Art of Combat”) 


[Text] The Army Military School in Vyskov, Moravia, holds an important place 
among the military schools. Since it was established by the order of the 
president in 1972, it prepares officers for commanding, specialized and staff 
functions in all parts of the army. In addition, cadres for management 
function in the support groups and technical security of the CLSA 
(Czechoslovak Peoples Army) forces. 


The future commanders of tank, motorized artillery, artillery, reconnaissance 
units, corps of engineers and chemists are obtaining knowledge in a school 
that is among the most modern of its type in the Warsaw Pact countries. While 
visiting the CSSR this February, the USSR minister of defence and USSR 
marshal, Serge} Sokolov, called this school a school of the 2lst century. 
These words of a significant Soviet ailitary representative are justified and 
we were able to see that with our own eyes during our excursion to the school. 


We spent most of our time in the huge, sodern school complex consisting of 
three large pavilions, where students are prepared in all subjects. The 
school includes large capacity lecture halls for up to 100 students, modern 
specialized rooms, top equipped laboratories, work rooms and effective 
training facilities with the newest didactic combat and specialized 
technology. 


In the teaching hall of electric and specialized equipment for combat 
vehicles, we were greeted by the teacher of this subject, officer Emil 
Nemecek. The kingdom of electronic equipment is his home. While he was 
demonstrating the function of the build-in television circuit, the zoom lens 
for projecting small parts and details and a VCR with teaching videos, he 
explained the i@portance of this subject for the work of the students. “The 
commander in today’s army must not only command but understand his weapon 
perfectly. He must know in detail the technology which he will come across in 
his work, because only then will he be able to lead his subordinates in using 
and taking care of these weapons and to handle an unexpected failure.” 
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Shooting is also one of the important subjects. Its theory is taught in a 
special teaching room. We found the first year students of the 
command-engineering of motorized artillery involved in solving shooting tasks. 
We found out from officer Frantisek Mazanek that this room is filled 16 hours 
a day. 


After examining the teaching facilities, where we also visited physical 
laboratories and a general tactics and technical preparation auditorium, the 
organizers invited us into the training area outside the school complex. 

Here, practice begins using the large aotorized artillery training area, 
tank-dromes, polygons of the different army departments and shooting 
galleries. Usually at the end of the semesters, the students participate in 
credit excusions, combat shooting with live ammunition and tactical 
excercises, where they play the role of commanders of the lowest ranked units. 


Inside of several older buildings for drivers training is the most modern 
equipment of simulating technology. The students, before they drive in the 
terrain, use the simulators to learn to drive and at the same time to handle 
unexpected situations which the instructors imitates. For instance, fire is 
sigulated in a combat vehicle, something that cannot be done under real 
conditions. The third year students of tank specialization, lieutenant Jozef 
Hyc and squad leader Jiri Odehnal, testified to the fact that the siaulated 
tank ride is no picnic: “The instructor at the control panel artifically 
makes the ride more difficult,” said lieutenant Hyc, by creating such 
situations which can hardly be handled without sufficient theoretical 
knowledge. At the same time he can check for correct shifting and overcoming 
terrain obstacles and maintaining correct operation. I have driven a tank 
many times and I am convinced that after passing the simulator test each 
student will be able to handle a real tank very well.” 


In order to gradually make the students apply the knowledge gained, it is 
necessary to continuously improve the teaching-training base. The functional 
prototype of a simulator of the third generation, which, by using an 
opteolectronic television system imitates riding the CSLA‘'s most modern 
tanke--the T-72--is an example of this trend. 


The objective of the school's command-pedagogical association is to prepare 
the graduates in the best possible way for their work in their CLSA units and 
formations. How the school achieves its objectives, what problems occur sost 
often in the process and what measures are taken to solve the problems--those 
were the gost common questions addressed to the head of the political 
department, general gajor Josef Dobos in the course of an informal discussion 
at the end of our visit. Comrade Dobos said: “Our school cooperates with the 
Western military circuit where gost of the graduates eventually go. The 
reports from the combat units about the specialization level of our graduates 
are usually good. We are aware that the school gives every student everything 
except experience which he will gain in his unit. That is why we have 
recently begun to organize gore training periods in the units, where the 
students participate in the excercise and work every day with soldiers and 
become acquianted with the problems of a ailitary gen. You see, a commander 
who does not shoot, does not ride in the lead, does not have the necessary 
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authority and the soldiers do not stand behind him, which results in hia not 
being happy with his work and other problems. This matter is resesbered when 
we are preparing the school's curriculum which reflects the reconstruction of 
the military education under our conditions. To a great extent we emphasize 
the self-teaching role and the student independent study”. 


Our people's army needs generally educated officers who have a theoretical 
education and who are capable of leading and educating their subordinates. As 
we have found, The Army Military School does everything to make sure that 
these officers give the school a good name, while fulfilling the tasks of the 
combat and political preparation in their future formations and units. 


12993/13104 
CSO: 2400/275 
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GERMAN DEMOCRATIC REPUBLIC MILITARY 


NICARAGUAN INTERIOR MINISTER MEETS AXEN, KRENZ 
LD252002 East Berlin ADN International Service in German 1526 GMT 25 Jun 87 


[Text] Berlin, 25 Jun (ADN)--Hermann Axen, Politburo member and secretary of 
the SED Central Committee, on behalf of Erich Honecker, general secretary 

of the SED Central Committee and chairman of the GDR State Council, received 
Tomas Borge, interior minister of the Republic of Nicaragua, Commander of the 
revolution and member of the FSLN [Sandinista National Liberation Front] 
Directorate, on 24 June. They held a comradely exchange of views on GDR- 
Nicaraguan relations. 


The friendly meeting was attended by Army General Friedrich Dickel, the 
interior minister, Lieutenant General Wolfgang Schwanitz, deputy minister of 
state security, and Rodrigo Cardenal, ambassador of the Republic of Nicaragua 
to the GDR. 


Today, Tomas Borge, in the presence of Egon Krenz, Politburo member and 
secretary of the SED Central Committee, and Ambassador Ridrigo Cardenal, 
conferred the "Enrique Schmidt" medal for internationalist services to 

Army General Erich Mielke, Politburo member of the SED Central Committee and 
minister of state security, and Army General Friedrich Dickel, member of the 
SED Central Committee and interior minister. Other (?members) of the GDR 
defense and security bodies were honored with the medal of the 5th anniversary 
of the Interior Ministry of the Republic of Nicaragua. 


/8309 
CSO: 2300/348 
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YUGOSLAVIA MILITARY 


DEFENSE SECKETAKY MAMULA ADDRESSES ARMY LCY GROUP 
LD252308 selgrade TANJUG Domestic Service in Serbo-Croatian 1901 GMT 25 Jun 87 


[Text] Belgrade, 25 Jun (TANJUG)--The topical ideological questions of the 
realization of the policy of the LCY in military education are of multiple 
Significance and I would say they are also strategic questions that 
essentially influence the overall situation in our Armed Forces and prospects 
for their further development and strengthening of the country's defense 
power, Admiral of the Fleet Branko Mamula, federal secretary for national 
defense, said today taking part in the work of the committees of the LCY 
organization in the Yugoslav People's Army [JAN]. 


Therefore, at this juncture, we are faced with the imperative demand to assess 
in the most comprehensive manner what kind of officer's cadre we need today 
and in terms of our potential, and in this connection, to assess how to ensure 
a sufficient number of good candidates for military schools and how to train 
them in the best possible time and in the best way to successfully carry out 
officer's duties. 


By opening schools of ali-people's defense and with other measures, we have in 
practice rounded off the process of organizational development of the system 
of military schools, primarily from the point of view of the requirements of 
military skill at 411 levels. This ensures that military schools are 
connected with scientific and research wovk and with the practical activity in 
the troop, directed toward a further development of the concept, doctrine, and 
system of all-people's defense, both in terms of its program and practice. 


We value the fact that significant results have been achieved in the area of 
military and expert training of the officer and cadet cadres. 


Hovever, when it comes to upbringing and ideopolitical components, then the 
situation is considerably more complex. Today, the general conditions in 
which this work in the Armed Forces is being organized and realized are also 
more complex and, viewed as a whole, they are less favorable than in previous 
years. It is increasingly difficult to give proper answers and explain with 
supporting arguments many phenomena and processes in society. 


Without intending to elaborate at greater length on this, I wish to recall 
only the fact that complex economic, political, ideological, cultural, and 


74 








other conditions in which we as society are, inevitably reflect themselves on 
socio-psychological and all other characteristics of recruits, but also on a 
section of students entering military schools, even on young officers going to 
a troop. in society in general young people are increasingly confused and 
dissatisfied with their economic position (in particular because of 
unemployment) and in this connection with reduced possibilities of socio- 
political influence and self-confirmation, as well as with taking on their 
part of responsibility for a further development of our socialist self- 
management, Branko Mamula said. 


In the social beings of young people who come to do military service, a 
different system of values and habits is to a large extent practically already 
formed. in this connection Branko Mamula pointed out that in political work, 
Special attention should be devoted to the questions and substances that are 
essential for the ideological orientation of both cadets and officers and 
their political stability and resistance. tHe also pointed out increasingly 
prominent problems of bringing up young people in the family, school, and 
society in general, which makes it more difficult to work with them after they 
have come to do wilitary service. A section of young people is not only of 
limited health ability, but is also under the hold of vices of modern 
society--drugs, criwe, alcoholism, and the like, and there is also an 
increasing number of those who confess to various religious affiliations. 
Every year there is an increasing number of those coming from socially 
disadvantaged families; some have been left by their parents, some have lost 
one or both parents, and the like. 


In recent years among young people coming to do militery service, there has 
been an increasing number of those whose parents are temporarily employed 
abroad. By force of circumstances they grew up in very specific family, 
economic, political, and generally other social conditions. This fact is 
often forgotten, and while working with them individuals tend to show 
tactlessness, even suspicion, and which certainly harms development of 
patriotic feelings toward their country. 


Certainly, the fact that young people who come to do military service are of 
the 18 to 1Y age group should not be neglected, and it is well known that this 
is the time when personality cannot be considered psychologically and socially 
sufficiently mature, since at this time intense emotional, intellectual, and 
social processes and maturing are taking place in the structure of 

personality. 


These are only some of the sociopsychological features of the generations of 
young people coming to do silitary service. 


When we take all this into account it is obvious that an officer, primarily a 
commander of a platoon or a troop, faces big and complex tasks, the federal 
secretary for national defense said. 


A commander must be a complete personality, not only a good wilitary expert 
and organizer of tuition, but primarily @ good educator. He must be 
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sufficiently capable to educate, iedologically develop and motivate his 
subordinates, so that with the strength of his personal example, knowledge, 
skill, culture of communication and personal authority in general, he attracts 
and wins people over. In order to be able to realize this, an officer must 
know well his subordinates, a11 their faults and merits. He gust understand 
the problems of every soldier, to help him overcome difficulties in which he 
finds hieself, but also to motivate him to give a maxiaum of himself in 
carrying out tasks. 


Training officers for developing military collectives is of great importance 
for the development of healthy interpersonal relations and the positive 
motivation of people, and particularly for ideological and action unity. We 
should not allow the creation of any kind of gulf between officers and 
soldiers, because the officer is linked to his unit by thousands of threads, 
and shares both the good and the bad with it on a daily basis. We are 
continually noting that at all levels of leadership and command it is 
necessary to achieve a systematic daily review of the state and political mood 
of the people in the units. We also continue to insist that all officers of 
basic units are trained to be able to immediately recognize and qualify 
individual problems and phenomena that weaken the unity and (?moral-political 
structure) and to react in a timely manner on this basis. 


We attach particular importance to the organized leisure activities of 
soldiers. We must use all our resources to create conditions for the barracks 
to be an environment with an even richer sports, cultural and all other well- 
thought-out and orgenized facilities and activities, in which people will feel 
at ease and enjoy the cultural aspects of life. 


It should be kept in mind that our young officers today do not have before 
them the kind of models from which they cowld learn, as was the case with the 
postwar generation who learned from experienced and tested fighters with rich 
revolutionary experience and practice. 


In this connection, Branko Mamula stressed, it is very important to draw 
fundamental lessons from our experiences in the national liberation war and 
the revolution. 


As 4 special iseve, Admiral of the Fleet Branko Mamula stressed that, 
particularly in recent years, we have faced the problew of an inadequate 
response from qualified candidates for military schools, particularly from the 
ranks of the Slovene and Croat nations and Hungarian and Albanian 
nationalities, as well as from the country’s developed regions. Wo matter how 
illogical this may sees, given the country’s large unemployment level and 
serious economic situation, it is clear that young people are reluctant to 
decide on a military career. We soon expect to receive a detailed analysis of 
the causes of this phenomenon, although it is clear already that the causes 
are the difficulty and specific nature of a military career, aaterial reasons, 
the lower popularity of the ailitary as compared to other occupations, reduced 
natality, and others. 
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Some political reasons also have an increasingly pronounced influence on this, 
particularly society's disintegrational processes, the isolationism within 
republican and provincial borders, attempts at challenging the concept of al! 
people's defense, the place and role of the Yugoslav People's Army in society, 
and others. 


For similar reasons, problems are also occurring in finding and training the 
cadres that we are beginning to take into the army on a contract basis. 


While taking all these reasons into full consideration, the response of 
candidated for ailitary schools is being particularly unfavorably affected by 
certain ideological trends, public statements, and articles by a section of 
the information media on the Army and the silitary vocation, stressed the 
federal secretary for national defense. The military career’s values are 
still mot being pointed owt correctly in certain environments. These valves 
are, among other things, the possibility of promoting the professional skilis 
of young people and their material and social security; the possibility of 
directly taking part in their education or that of the somewhat younger 
generation; of personally contributing to the further consolidation and 
development of our revolution’s gains, particularly the brotherhood and unity 
of our nations and nationalities and Yugoslav socialist patriotiss, and our 
country’s whole defensive power. Much is positive and attractive for our 
young people to orient themselves toward, such as new technology, sodern 
missile technology, cybertics, the Navy and the Air Force, engineering as a 
whole, and so on. This requires patient study and presentation in 4 manner 
suitable to young people, which certainly calis for carefully thought out work 
and determination. In this connection, we showld certainly take « broader and 
deeper look at all the social conditions in which the young generation is 
living and being educated, and at how much this influences them and their 
ideas. It is clear that there are changes in the young generation's social 
being and related to this there are certain changes in the value system and 
habits that we are still not sufficiently familiar with. 


It is up to us now, together with the sociopolitical communities that have 
expressed full readiness to become involved, to establish the real causes and 
to seek more lasting solutions to fill the military schools. 


From the ali-people's defense and social self-protection point of view, «a 
particularly topical iesue is the question of schooling and wilitary- 
professional and ideopolitical training of reserve officer cadres, because 
this cadre is directly exposed to all the influences and trends in our 
society, and transfers them to the army environment, said Branko Maemula. 


When it comes to the teaching cadre question, although a lot has been 
achieved, we should increasingly bear in wind that only an officer who, in 
addition t« high professional skills, deeply believes what he is saying or 
what he is showing and conveying to his listeners, can be « good educator. 
The happiest combination is if this person scquired a high level of knowledge 
during his schooling and in practice with the troops and gained rich 
experience in working with people and on their education. 
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I would also stress the importance of the training and preparation of young 
officers for a smoother and sore organized transfer to new social environments 
in the garrisons where they will be serving. Here I am thinking primarily of 
their preparation for involvement in the unit's life and work, but also of 
their easier involvement in youth organization field work, and in all other 
aspects of their association with their contemporaries in society. Thus 
concluded Admiral of the Fleet Brankc Mamula, federal secretary for national 
defense, who was taking part in the work of the Committee of the LCY 
orgenization in the Yugoslav People's Army. 


/9599 
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YUGOSLAVIA MILITARY 


SERBIAN ASSEMBLY DISCUSSES DROP IN ARMY RECRUITS 
LD181819 Belgrade TANJUG Domestic Service in Serbo-Croatian 1501 GMT 18 Jun 87 


[Text] Belgrade, 18 Jun (TANJUG)~-Young people see the strength of 
togetherness and Yugoslavism increasingly less in the army, primarily because 
our schooling places too little insistence upon these categories. Owing to 
these and other reasons, young people are more and more infrequently choosing 
the army--of which Yugoslavism is an inseperable component--as the place of 
their professional orientation, Aleksandr Djokic, president of the Serbian 
Assembly Commission for cadre questions, said at today's joint session of the 
coordinating committee, the commission for all-people's defense and social 
self-protection, and the commission for cadre and social questions of the 
Serbian SAWP Republican Conference, at which a number of issues relating to 
cadre policy in all-people's defense were discussed. The fact that 
applications by candidates to military schools from all republics and 
provinces fell considerably last year also testifies to this. These problems, 
Djokic considers, must also find a place in the debate on constitutional 
changes in order to ensure that this country's supreme document should prevent 
any destruction of unity in the Yugoslav People’s Army. 


The reasons for the reduction in applications to military schools, General 
Milosav Djordjevic said, include, most importantly, the specific nature of 
this profession, namely great piysical tension, responsibility, difficulties 
in finding employment for family members, and problems connected with 
children's schooling. In addition, Djordjevic said, the material and social 
recompense for carrying out this profession is insufficient. The popularity 
of the military calling is declining, and one not infrequently finds a 
negative attitude toward the army, which is most often formed under the 
influence of nationalism, clero-nationalism, and anti-Yugoslavism; all this, 
alongside the fact that adherents of some nations and nationalities are 
finding it increasingly difficult to opt for the military calling, reduces 
their representation in the Yugoslav People's Army, and can have a 
considerable effect upon the cadre and professional capability of the army. 
The consequences of this could be very grave, Djordjevic said. 


Stress was laid upon the need for a unified educational system in Yugoslavia, 
at least in the domain in which young people's consciousness of togetherness 
and Yugoslavism is formed. Mention was also made at the session of the way in 
which the wartime military cadre is pensioned off as being one of the factors 
behind young people's lack of interest in the army. Many former fighters, «ho 
worked in the army after the war, were in their time prematurely pensioned 
off, which has left its mark on the consciousness of later generations. 
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CZECHOSLOVAKIA ECONOMIC 


NECESSITY TO REPLY TO LETTERS OF COMPLAINT DISCUSSED 
Prague RUDE PRAVO in Czech 8 Jun 87 p 1 
[Editorial: "So Many Suggestions, So Much Experience!"] 


[Text] The following incident demonstrates Vladimir Ilyich Lenin's uncompro- 
mising stand against those who underestimate citizens’ complaints: Two farmers 
complained to the council of people's commissars about local authorities who, 
in the farmers’ opinion, had illegally confiscated their horses. The council 
of people's commissars forwarded the complaint for action to the appropriate 
commission, but the commission returned it with the note: "We are too busy. 
We have no time to spare for trifles." 


When the chairman of the council of people's commissars, V.I. Lenin, learned 
about it, he immediately ordered V.A. Avanesov of the state control buresu: 
“Arrest the official who sent that reply!" 


Many other examples may be offered to illustrate V.I. Lenin's steadfast demand 
that officials responsible for answering working people's letters, complaints, 
suggestions, reports and requests approach them with understanding and sensiti- 
vity and that behind every letter they see a real person. He pointed out that 
every suggestion is important because it expresses the people's trust in the 
party or state agencies. He saw letters as an enormously important source of 
wisdom and suggestions for the communist party, as one of the meaningful area 
of its activity, an instrument of continuous and immediate unity with the 
masses, one of the specific methods of developing socialist democracy. 


After all, people confirm by their letters that thev are not indifferent to 
practical implementation of the party's and state policies. In many instances 
the suggestions and complaints addressed by our working people to various 
party, state, economic or social] agencies and organizaticns point out certain 
weaknesses and the ways of rectifying them. 


In the period between the 16th and the 17th Congress, the CPCZ Central Com- 
mittee received more than 36,000 pieces of information, suggestions and com- 
plaints. So many letters confirm the great confidence of ovr working people 
in the supreme party organizations and in their persistent efforts to resolve 
even the most troublesome problems. However, next to letters approving the 
CP“Z's policies and informing about labor achievements and successes, critical 
suggestions are also voiced. 


80 








Among the proposals, suggestions and compalints addressed last year, for 
example, to the Central Control and Audit Commission of the CPCZ, the most 
numerous were letters criticizing the shortcomings in our economic and state 
agencies and organizations and their managers. 


The most frequent charges against executives of economic organizations include 
waste of raw materials and motor oils, underutilization of high-power machinery, 
delayed introduction of improvement suggestions, and unauthorized payments of 
rewards and premiums.... However, some letters report shortcomings in the 
management and organization of production which occur directly in workshops and 
which hurt the workers the most. Furthermore, there are reports of fraud and 
falsifications of the achievements of the state plan. 


Last March the Central Control and Audit Commission of the CPCZ verified some 
falsifications of the plan and as a result, the party punished 98 economic 
managers, mostly directors and deputy directors of a total of 31 factories and 
enterprises. They received fines commensurate with the losses they had caused. 


The answering of working people's letters and complaints is above all work with 
the people. Experience has shown that legitimate criticism comes primarily from 
communities and enterprises where the mass political program has not reached a 
desirable level. Where the national committees, trade-union organizations and 
other public agencies, managers and officials of the state and economic agencies 
are slack in their duties, they do not create a wholesome atmosphere for dealing 
with problems and for eradicating deficiencies. 


The CPCZ's Central Control and Audit Commission, received, for example, a letter 
from a woman who is a member of the JZD [unified agricultural cooperative] in 
Klenovice, district of Prostejov. As an investigation revealed, the JZD chair- 
man had learned nothing from a punishment the party had impesed already in 1984 
for his frequent intoxication. Therefore, he was removed ‘rom office, as was 
also the chairman of the JZD's party organization for his indifference to the 
chairman's misconduct. 


Letters of our working people frequently mention attempts to gain unearned in- 
come and to get rich, as well as corruption, abuse of official position, etc., 
in other words, antisocialist phenomena underscored already in the letter by 
the Presidium of the CPCZ Central Committee on more radical struggle against 
violations of the principles of socialist law, ethics and discipline. 


Last year some complaints called the attention of the CPCZ's Central Control 
and Audit Commission, for example, to the misconduct of the chairman of the 
ONV [district national committee] in Nymburk. An investigation of the com- 
plaint disclosed that the chairman had abused his official position and with 
the compliance of the official of the Municipal National Committee in 
Podebrady he fraudulently obtained an apartment for one of his relatives. The 
ONV chairman was punished by the party and dismissed from office; his accom- 
plices were also penalized. 


This is another example that confirms tiat letters from our working people con- 
tain relevant information. Therefore, every party agency and organization must 
pay increasing attention to such letters. Its attitude to letters and analysis 
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of their suggestions, information and complaints are important factors reflect- 
ing the maturity of the communists and of the party apparatus, the art of 
learning from the masses and the art of educating the masses, because prompt 
and appropriate replies to the letters from our working people belong among the 
meaningful ways of raising the party's authority and of positively influencing 
people's thoughts and deeds. 


Speaking of the attention to letters, we should emphasize that it must not mean 
only reading them and replying to them individually. It always demands a 
thorough analysis of problems presented by our working people, their assessment 
and if need be, generalization. An indivisible part of the analysis of the 
suggestions and complaints involves discussions of the outcome of all more 
relevant communications at the meetings of the party and trade unions, in 
courses, party's working conferences and consultations, and their publication 
in the party press. 


In contradiction, some officials and managers regard replies to the letters of 
working people as a burdensome chore and treat their suggestions erratically. 
Some answer the letter-writers in a formal, testy, ironic, arrogant or uncom- 
radely manner. Investigations of complaints are often based on subjective 
views of certain individuals; real causes of the criticized phenomena are not 
thoroughly explored and actual responsibility for the violations of the party's 
and state discipline is not investigated. Occasionally efforts are made to muf- 
fle legitimate criticism. Party organizations should not leave unnoticed a 
single case of suppressed criticism, and the guilty parties should not be let 
off scot-free. 


Every letter must be scrutinized with respect for truth and accuracy; however, 
we must never forward suggestions and complaints for reply to officials criti- 
cized in those letters. We cannot permit the writer's conduct and work to be 
"all of a sudden” scrutinized instead of properly investigating the legitimacy 
of his or her complaints. 


Some people write to our highest agencies and institutions about trivialities 
and thus, impose on a number of officials who must investigate the alleged 
problems, even though local agencies are fully competent to deal with all such 
complaints. After all, it is a frequent weakness of the replies to complaints 
that nobody checks whether the shortcomings have been rectified. 


As concerns letter-writers, we must mention that some writers remain anotymous. 
We already said in RUDE PRAVO that anonymous writers are contemptible. Never- 
theless, we have the right to ask: Why are some letters unsigned? The reason 
may be that our society and work teams do not create an atmosphere conducive 


to criticism; or lack of courage; >r ‘ear of harassment after criticism, and 
occasionally also insufficient in tion. Some anonymous writers exaggerate 
the deficiencies out of proportio: hers lower themselves to lies and gross 


slander of honest people, of their own country and of socialism. However, the 
number of such writers is extremely small. 


Profound changes are underway in our society today. Our party is resolutely 
focusing on comprehensive application of such tried and true weapons as criti- 
cism and self-criticism, particularly criticism coming from the lower echelons. 
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Our party agencies and organizations, enterprises and institutions, ministries 
and offices must focus their attention much more on further improvement of 
their replies to letters from the working people because their letters contain 
great many suggestions and considerable experience. Like a mirror, they re- 
flect the life of our entire society. If we want to meet the goals outlined 
by our party and to overcome successfully the challenges facing us at this 
time, we must take an attentive look in that mirror as often as possible and 
with a political feeling. 


9004/12859 
CSO: 2400/350 
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CZECHOSLOVAKIA ECONOMIC 


CURRENT INCENTIVES SAID TO SUPPORT SFELF-INDULGENCE IN RESEARCH 
Frague HOSPODARSKE NOVINY in Slovak No 21, 1987 p 7 


[Article by eng Rudolf Hronec, candidate for doctor of science, director, 
Zilina Research Institute for Computer Technology, concern special-purpose 
organization: "Comfort is Being Rewarded; Do We Want Research Results 
from Research?" ) 


[Text] Based on the experiences of the economic operations of our 
institute, I must state that despite the generally recognized specificity 
of the work of research institutes, the differentiated approach to the 
assigning of tasks and outlining of projections for their activities, the 
reality is that these roles are implemented only a small percentage of 

the time. We continue to witness outdated attitudes towards the breakdown 
of plan directives, controlling task fulfillment, and the very evaluation 
of the work of research institutes. The fact remains that the indicators 
used to evaluate the work of research institutes, namely labor productivity 
based on adjusted value added, profits, and costs as a percentage of 
overall revenues, say almost nothing about fulfilling plan targets for 
R&D, and tell us very little about the area of research at all. 


Our experience suggests that only one, perhaps two, of the eight principal 
indicators for evaluating plan fulfillment actually measure the activities 
engaged in by organizations of the R&D base. Five of these indicators 
measure purely economic quantities and one or two measure progress in 
internal organizational development (capital investment and the like). 
Under these conditions, where five of the indicators used to evaluate 
performance have no connection with the objectives of the R&D plan it is 
logical that fulfilling the tasks of the R&D plan will not be a priority 
for research organizations, even though these tasks are their main reason 
for existence. 


Why This Conflict of Interest 


It is to the advantage of research organizations to meet the targets for 
the five economic indicators, and to fail to meet the targets for the one 
or two indicators related to the R&D plan. Failing to meet the five 
economic indicators will result in the imposition of special control 
systems, while fulfilling them will result in maximum annual performance, 
with reservations. 
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This results in a conflict between the national interest and the interests 
of the organizations of the R&D base. The entire situation reflects the 
methodology for price formation for R&D work and, consequently, the forma- 
tion of outputs, adjusted values added, profits and the like. 


What, then, is the result? A bureaucratic, self-indulgent attitude on the 
part of employees of all central offices engaged in one or another aspect 
of technical development undermines the initiative of problem solvers 

and inevitably leads to further self-indulgence. This situation is further 
abetted when these same people can brag about various awards that they 
have received for meeting targets by the appointed deadlines, especially 

if this involves critical economic indicators. These are well known to 
everyone, and expressed clearly as a vercentage of plan fulfillment. 


For research organizations, however, which work on projects with three 
year cycles, costs fluctuate from year to year depending on the stage of 
problem solving that is worked on (rzsearch of implementation). This fact 
causes great difficulties, given the practice of breaking down indicators 
for specific years and identifying trerds. The resulting paradox is that 
the accelerated manufacture of prototypes is detrimental in the economic 
sense because it produces high cost figures. 


Invoicing for R&D work, in the sense of a sectoral calculational model 
for R&D work, is performed as follows: wages actually paid are added to 
established rates for direct and indirect costs. To this is added a 
profit factor based on processing costs. Where in this system are there 
any economic incentives for research facilities? 


The volume of wages payable resources is set by a regulation based on 
adjusted value added. On the other hand, the volume of adjusted value 
added reflects actually paid out wages. This is a classic vicious circle. 
When the mutual relationship of these two indicators is favorable there 
can be an unjustified increase in the volume of wages payable resources, 
because increased payments of direct wages results in higher adjusted 
value added figures. This then results in higher wages payable through 
the action of the conversion standard, and the process can repeat itself 
indefinitely. 


When Things are Out of Proportion 


What incentives does this institute have to complete projects in a quality 
manner on or ahead of schedule? Under existing pricing regulations 
research institutes cax obtain an exceptional return from the differential 
between planned noninvestment resources for a given R&D task and those 
actually expended, up to five percent of the planned cost of the project. 
But of what benefit is this to the organization? 


Let us assume that an organization exczeds profit and adjusted value 
added targets. If its wages are tied to adjusted value added figures, 
then in the year in question total wages payable resources will remain 
relatively low (adjusted however by a low conversion coefficient, because 
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the calculation is made periodically throughout the year). In addition, 
the fact that profit and adjusted value added targets were exceeded in an 
unplanned manner and only once, creates a very complicated situation for 
the VHJ as well. Under the trend technique for plan breakdown, no one 
from the ministry will teke this performance by the VHJ into account. If, 
then, the VHJ wants to tare this objective situation into account on 
behalf of its research orgenization it needs to shift the increase in the 
plan breakdown to another pioduction enterprise within the VHJ. 





For example: In 1985 this institute, by way of a socialist commitment, 
accepted extraordinary tasks related to an upgrading of the plan for 
technical development. This involved the production, in addition to 
original plan obligations, of 10 SM 52/12 32-bit computer system. The 
objective of this commitment was to speed up the practical application of 
this high performanc: stem, the first of its kind in the CD1A. The 
acceleration was implemented by making these systems available to the 
Banska Bystrice Computer Technology Plants, the general contractor, and 
the Datasystem and Office Machines organizations, which delivered the 
machines to the end users. This allowed these firms to learn about this 
system prior to mass production, an essential step in the creation of 
applications software and providing quality installation and service. 


Other organizations that were developing applications software for other 
critical installations also received machines. This meant that even before 
completion of a test production run the groundwork had been laid for the 
broad installation and utilization of this system. 


How did this show up, however, in the economics of <se institute? Suffice 
to say very negatively. I will not go into the details of problems with 
growing inventories, the financial insolvency of the institute, penalty 
charges levied by the Czechoslovak State Bank which reduced the wages 
payable fund, etc. 


The production of these 10 systems required the procurement of materials 
and therefore the incurment of materiale costs, which showed up as a 
significant worsening of the differential indicators of the cost structure, 
because neither the level of adjusted value added or profits could be 
changed by this production under current accounting techniques. Output 
increased, to be sure, and along with it our costs. This meant that the 
institute failed to meet objectives for material and other costs as a 
percentage of revenues, and almost failed to meet another target, total 
costs as a percentage of revenues, which were the two critical indicatr<s 
for evaluating institute performance. No one, however, was willing to 
incorporate this positive and desirable change in the plan for technical 
development into a change in the economic plan. Through a coincidence 

of individual and nonrecurring circumstances the institute succeeded in 
fulfilling this second indicator, but what if these one-time factors had 
not come into play? What would have been the result? An essential lesson 
in how to conduct ourselves in the future so we can avoid such risks tlat 
hold no potential advantage for us. 
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This negative situation also includes the second component of outputs, 
namely wages. Whether researchers work only 8.5 hours a day, or a full 

10 hours out of their own initiative, the volume of vages actually paid 

to them does not change. Nor do they change when, as a result of these 
demonstrable efforts the design phase of a project is shortened, or a 
design is improved, in other words, if these extra hours result in improved 
product capabilities or if the extra effort resolves tasks not included 

in the original plan, even though this has been accomplished using a 
specified amount of noninvestment resources. 


Only Progressive Techniques 


How can we ge. away from this undesirable situation? Clearly, there must 
be a fundamental change in the way plan targets are broken down, and in 
how their fulfillment is controlled and evaluated in organizations of the 
R&D base. 


The traditional bureaucratic management of R&D, the lack of relationship 
between the plan for technical development and the economic indicators 
used to measure plan fulfillment, and the related lack of economic 
incentives to produce quality solutions to problems, all combine to 
weaken initiative and therefore retard the progress of R&D work. 


One clear improvement would be to change the price formation methodology 
for R&D work. It would be desirable to negotiate project prices that are 
fixed sums with definite deadlines. Completing the project ahead of 
schedule should result in the transfer of the remaining noninvestment 
resources, according to a predetermined formula, to the economic incentive 
fund, with another set percentage going to the wages payable fund. 


It would also be desirable to link the future manufacturer more closely 
with the research organization, so that initiative taken during the 

research phase does not get lost in production because the manufacturer 

is not prepared to initiate production with the proper materials, facilities 
or equipment, thus wasting valuable time and effort. It is certainly 

true that we can find further suggestions to improve the quality of 
management and incentives for technical development. It is the job of 
central offices to deal with this problem as soon as possible, because the 
sooner we resolve this problem, the sooner we will be able to state that 
technical development has become the axis of management. 


9276/9190 
CSO: 2400/341 
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CZECHOSLOVAKIA ECONOMIC 


BANK VIEWS EXPERIMENTAL VHJ START 
Finances, Investments Described 
Prague HOSPODARSKE NOVINY in Czech No 22, 1987 p 4 


[Article by Eng Jiri Matura, director of Jablonec nad Nisow Branch of the 
Czechoslovak State Bank (SBCS): “Outlook Good For This Year"; the first para- 
graph is a general introduction to the two articles] 


[Text] Two economic production units [VHJ], the Jablonec Costume Jewelry con- 
cern and the Novy Bor Crystalex sectoral enterprise, began as of 1 January of 
this year a test of the Comprehensive Experiment in Increasing Independence 
and Responsibility of Economic Organizations for Effective development. 
Branches of the Czechoslovak State Bank [SBCS] in Novy Bor and Jablonec nad 
Nisou are handling their financing and credit requirements at the niddle 
management level. Experiment regulations have also been developed for the 
area of credit policy. Bank procedures have been codified by order of the 
president of the SBCS. What have the initial experiences been? 


The Jablonec Costume Jewelry Concern, VHJ, with more than 28,000 employees, 
produces about Kes 2.1 billion of goods annually. Of this output, 31.7 per- 
cent is exported to nonsocialist countries, 22 percent to socialist countries, 
with 23.5 percent being delivered to the domestic market. 


The exports have been handled by the Jablonex and Liberec Skloexport foreign 
trade organizations, and go to almost 120 countries world wide. The largest 
trade partner is the Soviet Union. Of the nonsocialist countries the largest 
amount of trade has been with the United States, the FRC, Italy, France, and 
Japan, with significant declines in exports being recorded during the Seventh 
5-Year Plan in trade with Nigeria, Brazil, and Mexico, which had previously 
been among our best customers. Some 95 percent of our exports to nonsocialist 
countries are made for hard currencies under very favorable payment conditions 
and relative prices. The uifferertia. indicator for exports to these coun- 
tries is greater than the nationw:’: «= .: age by a factor of more than two. Ex- 
port efficiency to socialist countries ©. these goods is also above average. 
The contribution made by this concern tae CSSR balance of payments is indi- 
cated by the excess of direct exports over direct imports, which last year was 
Kes 1.2 billion. 











Since 1984 there has been a significant increase in exports to nonsocialist 
countries in all charges paid prices. Measures implemented in the Seventh 
5-Year Plan to support exports, as weil as in 1986, created the opportunity 
to make structural changes that would favor production with above average 
foreign currency revenue potential. In 1985 and 1986 the concern was assigned 
upgraded plan tasks for exports to nonsocialist countries, but fulfilled thes 
nevertheless. In 1986 plan targets were increased by Kes 90 million, but an 
annual increase of Kcs 200 million in sales permitted the concern to overful- 
fill the target by Kes 13 million. 


Of the eight indicators that are decisive for evaluating and closing the re- 
sults of e-onomic operations only one was not fulfilled, because the newly built 
Desna Pearl Plant produced 9.2 percent fewer goods than projected by the plan. 
The relative national contribution and competitiveness was much higher than the 
average for the CSR Ministry of Industry. It may thus be stated that the con- 
cern is beginning this test of the Comprehensive Experiment at a propitious 
moment. 


When granting credits the bank bases decisions on the principle that an organi- 
zation testing the Comprehensive Experiment finances its long term needs from 
internal resources, that the volume of investment is not limited by the plan, 
and that investment resources are exclusively internal resources and bank 
credits. With regard to inventories there is no established target percentage 
for working capital in relation to inventories, no limitation on central par- 
ticipation in loans to finance inventories. The magnitude of the credit that 
is granted depends on an agreement between the experimenting organization and 
the bank. 


The decisive criterion for granting credits is the realistic rate of return 
based on internal resources, which is determined based on an evaluation of the 
tinancial situation of the experimeniing organization. In calculating the 
overall volume of credit the bank ziso considers an effective credit utiliza- 
tion criterion, i.e., profit projections. It also insists that credit utili- 
zation efficiency improve as a condition for granting credits. 


In evaluating a financial situation and estimating a rate of return on the 
credits granted in the credit agreement for this year, the branch bank based 
its decisions on analyses of requirements and available resources over the 
longer term, as well as projections for further development in the Eighth 5- 
Year Plan. Beginning in 1987 there will be a change in transfer payments to 
the state budget. The rate for transfer payments from profits will decline 
from 75 percent to 65 percent of profits. Because of increases in the social 
security contributicn to 40 percent, and the introduction of a transfer payment 
from general funds in the amount of 2 percent, available profits will decline 
in relation to those reported in 1986. In view of these fixed requirements, it 
was necessary to adopt mobilizational tasks in the area of profits. The plan 
for profits is 21 percent higher this year than the actual result for 1986 
(even though profits have already increased thie year by 22.9 percent over 1985 
performance). 


The successful fulfillment of binding indicators, compliance with binding 
standards, and financial equilibrium are based mainly on fulfilling the plan 
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for exports to nonsocialist countries through the Jablonex foreign trade 
organization [0Z0]). This organization achieves exceptionally high differ- 
ential indicators, and therefore substantial profits from exports. In view 
of the fact that in past years increases in exports to nonsocialist countries 
in all charges paid prices have been achieved through improvements in the 
efficiency of exports, it appears to be a favorable sign that deliveries will 
increase in wholesale prices as well, in accordance with the marketing situa- 
tion of the above 0270. This will require a new attitude to the fulfillment of 
cooperative deliveries, which will be based more on economic calculations than 
on directive management, and on improved management of semi-finished goods 
inventories. 


Increasing inventory use efficiency by maintaining stock inveatories of export 
products so as to react rapidly to orders from foreign customers is one of the 
possibilities for resolving a long range problem. This problem is that des- 
pite the undoubted contributions of this concern to the balance of payments, 
its average earnings are Kes 700 or more below the national average. This re- 
duction, to be sure, has a positive impact on meeting return on capital asset 
targets. This is critical for calculating the incentive component of wages 
and also increases the opportuntty for using available profits and enterprise 
funds to both increase average earnings and for other uses as well. For this 
reason signs are appearing of a revision of earlier views on the need for a 
further increase in inventories, and signifies a clear attempt to reduce then. 
Inventory development is affected significantly by realistic estimates of the 
evolution of foreign prices and the congruence of intereste of VHJ and 070 in 
increasing sales of export goods in the event of higher than planned growth of 
the differential indicator. 


We are projecting an increase in capital investment in accordance with realis- 
tic sources of financing and given an increase in investment credits of Kes 20 
million. Newly granted investment credits are earmarked exclusively for the 
procurement of machinery and equipment, and mainly machines to produce goods 
for export. To support technical development other innovation credits will be 
issved. Plans do not call for starting any construction projects with budgeted 
costs of over Kes 10 million in 1987, because significant efforts will be 
devoted to completing the as yet unfinished Desna Kontivany project, the 
Zelezny Brod Central Machinery Plant, and the finishing operation at the Pencin 
ZBS, where Gottwaldov Invustrial Construction, national enterprise and especial~- 
ly Pardubice Prumstav are not meeting their commitments. 


Because of the character of the product produced by this enterprise, i.e. a4 
nonessential good, and the great dependence of sales on the international sit- 
uation, it is essential for this VA) to form reserves to tinance its most 
essential requirements in times of low demand. When times are bad this re- 
serve fund could be used to finance regularly occurring annual fluctuations in 
inventories of export goods and to provide temporary financial assistance. 


The analysis of this branch of the plan of the VHJ for 1987 in terms of the 
return on outstanding credits its favorable, and we are therefore prepared 
actively to support the development of the concern, mainly by granting credits 
for efficiency enhancing measures and innovations. 





Bank, Enterprise Commitments Noted 
Prague HOSPODARSKE NOVINY in Czech No 22, 1987 p 4 


[Article by Eng Otomar Havelko, director of the Novy Bor Branch of the 
SBCS: “Responsibly and With A High Energy Level”) 


[Text] The Crystalex VHJ began its participation in the Experiment under 
extraordinary conditions. These differed from those at the Jablonec Costume 
Jewelry Plant in that Crystalex is not in a period of favorable business con- 
ditions. The Crystalex VHJ is thus beginning with a clean slate, with no re- 
sources set aside in funds from previous years, and actwally with a negative 
balance in its investment accounts. On the other hand, this is a VHJ with a 
high differential indicator for exports to nonsocialist countries and low 
foreign currency requirements for its production. 


In an attempt to make a positive contribution to speeding up the pace of ex- 
ports, the Czechoslovak State Bank [SBCS) honored the request of this VJ and 
loaned it money to construct a warehouse for stock export items in the amount 
of Kes 64 million. The condition of the loan is that half of its balance be 
repaid from the results of the Experiment. This condition is supported by the 
contention that the loan will make it possible to f111 foreign orders sore 
rapidly and more completely, as well as making it possible to tailor production 
more closely to the requirements of the Skloexport foreign trade organization. 
There is an element of entrepreneurship, in that credit resources expended in 
this manner can increase the efficiency of exports to nonsoctalist countries by 
10 to 20 points. To restrict possible misuse of this stock warehouse, the bank 
has aleo required that responsibility for the composition of inventories rest 
not only with Crystalex, but aleo with the Skloexport organization. 


The Experiment is necessitating the creation of a new form of credit agreement, 
one which will correspond to the concept of enterprise economic independence 
and accountability. This changes in a fundamental way the rules governing the 
issuance of credits. This however requires new ways of thinking on the part 

of both partners, who need to rid themselves of the customs and work sethods of 
the past. 


Tt is a definite plus that VAJ and enterprises are no longer required to meet 

a broed range of binding quantitative and qualitative indicators. in drafting 
both 5-year and annual credit agreements we have based discussions on 4 quanti- 
fication of actual resource potentials, which set Limits on the list of credit 
requirements of a given organization. Credit, ag 4 supplementary resource, is 
issved only for operational and capital facilities that provide reasonable 
assurance that the loan will be repaid within the time frame established by 
regulations. This is especially true of newly tesued credits. 


Since there is no track record for the regulations of the Experiment, 4 number 
of variants had to be developed and evaluated for quantifying requirements and 
resources under different conditions. The basic orientation of these efforts 
wae the breakdown of the Fighth 5-Year Plan. 





It gust be stated that standard transfer payment requirements, i.e. 65 percent 
of profits, a contribution of 40 percent to social security, a 2 percent trane- 
fer from production funds, and a 10 percent supplementary transfer from profits 
are fixed, so integrating them with older conditicas does not provide any lee- 
way for the “labor-free” exploitation of the advantages of economic independ- 
ence. On the contrary, these transfer requirements, quite justifiably, create 
immediate pressure to change economic thinking in two areas: 


— searching for ways to generate higher levels of disposable profits; 
— matching the list of requirements to the list of available resources. 


It is a harsh reality that under the conditions of the Experiment, VHJ and 
enterprises have nowhere to go, no supervisory agency to turn to for an injec- 
tion of capital. The only practical alternative are loans from the SBCS, but 
here as well the situation has changed in that a branch of the SSCS must take 
a much harder look at the quality of the facility in question, the feasibility 
of the plans of the organization and the likelihood of having the loan paid 
off. Accountability will now fall much more harshly on both enter»rise manage- 
ment and the employees of the SECS branch banks. 


In the specific case of the Crystalex VH) it was not easy to match up require- 
ments and resources. This forced the general director of the VHJ to decide 
that the cultural and social needs fund and the bonus fund vould be funded at 
the minimal permissible level, saat the development fund would be subsidized 
by full depreciation writeoffs but only with the minimal allocation from 
profits, and that only the standard allocation will be made for finan ing non- 
investment expenditures on R&D. 


Pven these decisions put requirements out of line with resource formation. The 
program of rapid growth was based on « higher, though stabilized need for in- 
ventories and capital investment. Old attitudes cropped up in response to this 
imbalance, in the form of requesting credits to make up the resources that are 
lacking. This problem had to be resolved before signing loan agreevents. The 
principle of direct responsibility played a positive role here, becawee it led 
to 4 resolution of the situation such more quickly than would have been the 
case under the old regulations. 


Overall operational and capital credit requirements have been reduced in the 
loan agreements to the level of the realistic possibilities of this VA) and 
ite enterprises, consistent with paying back the loane in the prescribed tine 
frames. Beginning on 1 Apr'i the benk began leeuing cred'ts secured by 
foreign receivables in conjunction with «a change in the reeponsibility of the 
Crystalex V4) for trade relationships with nonmeoctaliet countries. 


The establishment of basic criteria for eranting credits was an important de- 
cision related to the signing of credit agreements under the Peperiment. When 
considering the ieeve of feasibility, we reached agreement on a criterion for 
the ratio of profite to total credits. This ratio will be calculated annually 
with the increasing efficiency of the credite. This beet corresponds to the 
fundamental concept of the experiment. A criterion established in this way 
documents the contribution of the expended credit reeources to profit formation 








and therefore as well concerning the success in paving back the loans. Devi- 
ations in a negative direction from planned objectives are linked to restric- 
tions on credit availability, and potentially require the use of the reserve 


fund. 


What will be the actual level of profits Protit formation has its lower limit 
set by the assurance of at least minimal wage growth. At the Crvstalex VHJ the 
difference between a one percent and a four percent increase in average wages 

is an increase in VHJ profits of Kes 40 million. This also provides some 
certainty for the SBCS that its loans will be repaid. Under these conditions 
the bank is not the only entity that has an interest in higher profit formation. 
The bank's interests in this are identical to those of the entire wor! collec- 
tive of the VHJ. 


How does the list of requirements match up to this? Capital investment needs 
are among the most important requirements because they form the basis for 
future growth. The bank has set limits in its regulations for the effective 
use of credit. This means that if the VH! and enterprises want te use invest- 
ment credits they must find creditworthy projects for funding. It has turned 


out that this is not that easy. In the current vear, for instance, the 
Crystalex VHJ is having difficulty finding uses for Kes 10 million in capital 


investment credits. 


The new operating conditions also put a new light on the purposeful and 
effective utilization of standard resources for technical development. The 
management of the Crystalex VHJ is carefully considering the allocation of 
these resources. 


When balancing requirements with resources the SBCS carefully considers the 
level of risk in meeting planned payment schedules for loans. This is not a 
matter of caution or reticence, but of a new attitude to the role of credits 
under new conditions. 


The Experiment at the Crystalex VHJ, as well as in other organizations, can 
demonstrate its feasibility, what is and is not viable. The Crystalex VHJ 
has approached the implementation of the experiment very responsibly, and has 
demonstrated considerable initiative and energy. It has succeeded in con- 
vincing almost the entire work force to accept the new operating environment 
These collectives, however, expect to see very concrete benefits from their 
participation. We have been successful in creating the conditions, in the 
relationship between the SBCS and the VHJ, for balanced financial and credit 
relationships, and thereby for the full implementation of the regulations of 
the Experiment. 


9276/12859 
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GERMAN DEMOCRATIC REPUBLIC ECONOMIC 


PRODUCTION QUALITY IMPROVEMENT OUTLINED 


East Berlin EINHEIT in German Vol 42 No 5, May 87 (signed to press 14 Apr 87) 
pp 435-441 


{Article by Hermann Poeschel, member of the SED Central Committee, and 
department head of the SED CC: “Quality Production According to International 
Standards” ] 


{Text] Of the economic strategy decided upon by the llth SED Party Congress 
with a view to the year 2000, the emphasis is on attaining in all of the 
economy a quality production corresponding to high international standards. 
For this direction, continuation of the proven course of the main task in its 
unity of economic and social policy sets decisive demands. High growth in 
quality and effectiveness is required for the renewal of production in 
combination with broad use of key technologies. The citizens’ expectations 
with regard to product quality must be satisfied as well as the demands 
resulting from the performance development of our production and increasingly 
more effective exports. “To manufacture more quality products through growing 
work productivity, to transfer new products more rapidly into production, to 
realize top performances more quickly, and to achieve good economic results,” 
Comrade Honecker stressed at the third meeting of the SED Central Committee, 
“all that means gaining time for the overall strengthening of the GDR, means 
gaining time for socialism.” (Footnote 1) (Aus dem Schlusswort des Genossen 
Erich Honecker [From the Concluding Remarks by Comrade Erich Honecker], Third 
Meeting of the SED Central Committee, Dietz Verlag, East Berlin 1986, p 95) 


From this derives the great political importance of the struggle for highest 
quality in every combine. All the more important is clarity about the demands 
and standards in this context. In the quality of production, numerous aspects 
of economic necessity are combined, and must deliberately be taken into account 
in the work of combines and enterprises. The greatest demands on quality 
production and new products result from the needs and demands of potential 
customers in our own country and on the world market. 


Hish Quality--Component of Intensification 


Quality is the combination of characteristics defining a product, 
characterizing its useful value, utility, and appropriateness for its purpose, 
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as well as high economic yield of its production through low production costs 
and favorable prices and profits. It contains that which distinguishes the 
product from others, and is defined by what customers want, corresponding to 
their expectations with regard to its useful value as well as their esthetic 
demands regarding creative standards. The level of quality is not primarily 
decided by what is feasible technically or technologically, but rather by 
satisfying individual and economic requirements, respectively. The basic task 
of scientific-technical work in developing new products must be to define them 
in realistic goal settings and to find solutions technologically repeatable. 


Expenditure, as expressed in costs and prices, is inseparably linked to the 
concept of quality. For this reason, the quality of products is closely 
connected with the effectiveness of production. Ultimately, the quality level 
of productio. attained determines expenditure and result. Thus highest quality 
is a direct component of intensification. Comrade Guenter Mittag stressed that 
essentially, it is a matter of obtaining products of higher quality, higher 
processing, lower costs and increasing work productivity through significantly 
improved effectiveness of science and technology. This “ultimately determines 
the volume of the economically distributable end product, the sale of products 
with good profits and, consequently, the increase in national income.” 
(Footnote 2) (Guenter Mittae, in: Kurs der Hauptaufgabe praeet Arbeit der 
Partei und Handeln der Massen [The Course of the Main Task Determines the Work 
of the Party and the Actions of the Masses], Dietz Verlag, Fast Berlin 1987, p 
28) 


Baseu on these premises, combines such as VEB Carl Zeiss Jena and those of 
machine tool and polygraphic machine construction attained international 
recognition and a world-wide reputation for their quality products. The fact 
that their products correspond to the high demands of their customers, and the 
great useful value and favorable cost level achieved through creative 
scientific-technical and technological top performances, assure them of great 
demand, stable market shares and effective export transactions. 


The struggle for high quality norm according to international standards is an 
overriding political and economic requirement for constantly closer cooperation 
with the USSR and other CEMA member states. For every combine it is an 
international obligation to deliver products of high scientific-technical and 
qualitative standards while conscientiously fulfilling contracts. 


This places the inevitable demand on combines and enterprises to direct their 
own scientific-technical and technological capacities and the efforts of the 
entire collective toward gaining ever greater recognition world-wide for the 
concept of “quality work from the GDR” through high product quality adapted to 
the demands and expectations of customers at home and abroad. Considering the 
strong foreign trade involvement of the GDR economy, it is decisive for 
maintaining and expanding our position among leading industrial countries to 
what extent we succeed in keeping pace with the international speed of quality 
development, demonstrating the performance capability of the socialist planned 
economy through increasingly greater top performance in key technologies, and 
expanding our top position in important sectors. As the 1987 Leipzig Spring 
Fair again showed, this is an important factor for imbuing our Party's and our 
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country's result-oriented policy of dialogue with ever greater authority, 
attraction and effectiveness in the interest of peace, disarmament and social 
progress. 


The economic importance generally attached to quality production is based on 
its far-reaching relation to the main task in its unity of economic and social 
policy. The development of the quality of products and production combines all 
scientific, technical and technological efforts in the struggle for the 
greatest economy and social effectiveness of the results on the basis of 
production intensification. Assessed on the basis of scientific-technical and 
economic criteria, highest effectiveness of production can be attained only 
through a high quality level of products. Karl Marx emphasized that, even with 
the same expenditures for raw materials and machines, a growth value (surplus 
value) can be achieved if the product “gets a higher finish and higher use 
value, i.e., the useful value of the product is increased.” (Footnote 3) 
(Karl Marx, Grundrisse der Kritik der politischen Oekonomie, Werke [Outlines of 
the Critique of Political Economy, Works], Vol 42, Dietz Verlag, East Berlin 
1983, p 341) 


These two sides determine the eoals and standards to be applied to the 
development and production of new products. To reduce it to a common 
denominator: it concerns developing and producing increasingly flexible new 
products according to market demands, i.e., potential buyers, which fully 
satisfy the demand for quality and volume, stimulate new demand, and which, 
primerily through use of key technologies, can be produced cost-effectively and 
sold with high profits. 


If the quality of a product is defined by its capability to satisfy the needs 
of its users in an optimum use-value/price relation, then the opinion of the 
consumers is indeed the decisive criterion for determining the quality and 
required labor. Marx wrote that no object could be of “value without being a 
commodity article. If it is useiess, the labor contained therein is also 
useless, does not count as labor and therefore, does not constitute value.” 
(Footnote 4) (Karl Marx, Das Kapital, Vol 1, Works, Vol 23, Dietz Verlag, East 
Berlin 1962, p 55) Value is realized only if products correspond to the nex“: 
of the population or the economy and can be sold on foreign markets. 


Challenge to Research and Development 


An overall quality production determined by high international standards 
requires, with the renewal of production, the planning and implementation of 
the renewal of products and technologies as a uniform market- and sales- 
oriented process of research and development, production preparation, 
production process and marketing in close connection with other growth factors. 
It is a matter of including all workers without exception in this process and 
directing them uniformly toward high qualitative demands on their labor. 


The research and development stage must al)ccady respond with new ideas and 
solutions to the demands for greater ure-value effects as established by 
thorough market research and the analyses of needs and requirements by the 
combine's foreign trade and sales units. The renewal passage introduced at the 
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beginning of this year, and the proven duties record book contained therein, 
are determining management tools. They require priority for research into 
demand and a market analysis as the first and most important step of scientific 
work to determine the goals and content of research and development tasks. 


Attaining high quality presupposes close and initially secured cooperation 
between design engineering and technology. Technological progress, receiving 
decisive impulses from sodern key technologies, opens up new and truly 
revolutionary possibilities, above all for raising the quality of products. 
Particularly through the development and use of micro-electronics, ever sore 
highly processed produy ts come on the aarket which are in great demand due to 
new value-uses and higher quality. Quality criteria and characteristics 
concerning safety, environmental compatibility, service, usefulness and long 
wear, are also growing in importance. 


General Quality Production 


Whether it concerns simple, more sophisticated, or top products: it is a 
general rule for all products that they gust satisfy the highest demands on 
reliability and functional capability. High functional capability, long life, 
a favorable volume/performance ratio, and low energy consumption result to a 
great extent from the latest technologies, particularly the use of asicro- 
electronics, new linked technologies, and more highly processed work materials. 
Therefore it is all the sore important, in developing new products of high 
quality, to utilize purposefully the results of technological research and the 
knowledge and experience of technologues with regard to all production details 
and the various processing techniques for the construction of new products. 


Reliability, operational safety and long life are factors increasingly sore 
important for utilizing sales opportunities and achieving price advantages. 
Among the great number of similar products manufactured and offered 
internationally today, those fulfilling the cited quality characteristics will 
be preferred. For some time now, the international realization has been 
confirmed that the market success of Japanese products in the West Furopean and 
overseas markets, in addition to their competitive prices, is ultimately also 
due to their greater reliability. 


Our experience confirms that it is useful, especially in the case of 
technically complicated installations and equipment, to safeguard precisely 
dovetailed reliability and service life of parts and components and to ensure 
their planned modernization capability. In every case it is a matter of 
developing design and construction of the products in such a fashion as to 
increase their reliability and extending their service life. As a rule, 
progress in this direction is combined with lowered production consumption, 
production increase, and man-hour savings. The quality of production and of 
products is determined by the quality of labor. To ensure highest production 
quality reliably and stably requires, without exception, corresponding and 
qualitatively sophisticated work at every workplace. The required high level 
of quality of the end product can be attained only if every activity connected 
with the development and production of a product received quality-oriented 
direction. 
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This fact is expressed by the demand of the lith SED Party Congress for 
“general quality production.” General--that means labor for every individual 
product, at every workplace, for the entire enterprise, and thus for the 
overall econosy. For this reason, the decisive starting point for high quality 
production consists in strengthening and intensifying in every worker the sense 
of responsibility for quality work. In every combine, this is linked to high 
demands on the political-ideological work of the state sanager and party 
organizations. 


An essential characteristic of socialist democracy is the accord of personal 
needs and interests with the requirements of society as expressed, with regard 


to the struggle for highest quality, vividly and inspiringly in the mottos “ay 
hand for my product” and “everyone provides quality for everybody.” 


Key Position of Combines 


The responsibility of combines for the self-contained reproduction process 
extends from defining the content of scientific-technical work to solving 
production tasks to marketing for effective sales. In this regard, adding 
important standard-defining ancillary products to the combines’ production 
profiles creates qualitatively improved bases for even higher dynamics and 
stability of quality production. With the uniform and complex management of 
the labor of workers in research, technology, production and sales, including 
foreign trade, the combines are increasingly in a better position to assess the 
results achieved on the basis of economic demands and international standards 
for quality production, and to draw the necessary consequences for concrete 
work and its implementation. The fundamental prerequisite for a general 
quality production specific to needs and market requirements is that all 
workers in combines and enterprises, irrespective of what area of labor and 
responsibility, accept the highest demands on their activity. 


— t is the responsibility of those working in sales to provide precise basic 
knowledge of market conditions and trends as well as developments regarding 
demand. On that basis, sales and research areas jointly ensure creative and 
purposeful intellectual work for perfecting existing products and developing 
new and original ones in order to stabilize market positions and open up new 
sales prospects. 


--It is the task of researchers and developers to create ever sore 
sophisticated scientific-technical and technological solutions for new products 
and technologies permitting long-term, economically effective utilization of 
research ani development achievements. 


— t is the responsibility of workers in the technological areas to prepare 
matured, highly effective technologies ensuring precisely reproduceable 
production processes in combination with appropriate measuring, testing and 
control techniques. 


— n the production areas proper, management and organization gust ensure a 
production process demanding from each worker, with clearcut tasks and 
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responsibilities, high technologicial discipline and quality-conscious work, 
stimulating it and making it a work habit. 


—-Lastly, it is the responsibility of the workers of the sales area to sell 
products of high quality with the corresponding scientific-technical 
documentation, including software; after-sales follow-ups; necessary service 
performance and, derived from the wishes, indications and assessments of buyers 
and users, directing their own proposals in timely fashion into the development 
of new products. 


It is necessary to fully master this cycle of management and organization of 
coliaboration of all workers in order to attain and secure a generally high and 
stable level of quality even with dynamically growing demands. Disruptions and 
violations of the demands on quality work, no sgatter in which phase of the 
cycle and at what cooperation level they may occur, put the entire success in 
question. It can be countered most effectively if quality grows systematically 
with the flow of the technological process. This holds true for the 
developaent and manufacture of a new ;roduct as well as for the stages of the 
overall technological process--from receipt of saterials to shipping out of 
every enterprise. This content is also true for the overall economy; high 
quality must be achieved in the enterprises of basic industries, ancillary 
production, and the final product. The demand for high quality gust be passed 
on from the initial labor process to the subsequent stages like the baton in a 
felay race in order to finally culminate in a high-quality end product. 


Demands on Managers 


The quality standards attained in an enterprise or combine are primarily 
determined by the attitude and demands of the state managers regarding this 
task setting within their area of responsibility. It is decisive that demands 
for highest quality are posed by the general directors and plant managers and 
are systematically implemented. Success depends directly on the determination 
with which they orient everyone constantly toward highest demanis, on their 
personal attitude toward quality goals and tasks of qualification and further 
training of workers, and the care with which they create the necessary 
material-technical preconditions for high quality. 


From the personal responsibility of the general directors of combines for 
general quality production according to high international standards derive the 
tasks and responsibilities of the Technical Control Organization (TKO). They 
are subordinate to the general directors and plant managers, respectively, who 
have overall responsibility for the development of production both by volume 
and quality. The work of TKO must consist in better qualifying the managers, 
engineers and workers on the basis of the general director's instructions to 
satisfy highest auality demands in every job and to eliminate quality 
shortcomings in the work process, whether they are due to subjective or 
technological factor. To see it only as an organization to assess good or bad 
work would clearly contradict the effectiveness requirements of socialist 
production. Its political responsibility consists above all in actively 
supporting the managers and improving the readiness and capability for quality 
work of every worker, rather than in primarily sorting out successes from 
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failures. Therefore, the number of staff members in TKO is not decisive, but 
rather their ideological, pedagogical and professional qualification. 


Carrying out their responsibility demands thorough knowledge of the 
technological process as well as knowledge and know-how in order to judge 
squarely the work processes and job requirements, and to aid managers and 
workers in uncovering and eliminating the sources of sistakes and weak 
points. 


In the struggle for general quality production according to high international 
standards, economic demands preset in the central state plan combine with the 
workers’ creative initiative for its implementation and overachievement. It is 
in the nature of socialist production to make fully effective the overlapping 
of political and economic requirements with the citizens’ needs and interests, 
and the principles of economic centralism and socialist democracy for attaining 
a high quality of products and labor. As Comrade Guenter Mittag stressed, the 
proven dialectic interaction between socially binding and precisely formulated 
goal settings by the state, and mass ixitiative for its implementation, “will, 
in the future also, be a mighty source of dynamic development of the economy 
and all areas of social life.” (Footnote 5) (Guenter Mittag, Leitung, Planung 
und wirtschaftliche Rechnungsfuehrung in der Volkswirtschaft der DDR 
[Management, Planning and Economic Accounting in the GDR Economy], NEUES 
DEUTSCHLAND, 3 October 1986, p 3) 


The decisions by Party and government are obligatory and preset the content and 
time-frame demands for securing a high quality production. On that basis, the 
State Planning Commission and the ginistries establish the economically 
coordinated conditions for the quality work of combines. 


It is the task of the Office of Standardization, Measurements and Merchandise 
Control to officially confirm the quality-determining standards according to 
top international standards for all combines and to control their strict 
observance and implementation. This refers to 


~-determining demanding quality goals for research and development work in the 
duties record book of the renewal passages, 


--accounting of the research and development performances according to preset 
goais and valid standards, 


-~-classifying new products according to quality. 


This influence by the state is effectively supported by corresponding econosic 
regulacions. Whoever increases the useful economic effect through new, high- 
quality products, receives additional profits which are all the gore lucrative 
the higher the demand and ensuing quantities produced. But whoever wants to 
evade raised economic requirements and individual needs through outmoded 
products that no longer satisfy quality demands, will be induced eco: omically 
through deductions from their profits to give up this incorrect path. 
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The Office of Standardization, Measurements and Merchandise Control has an 
effective and sweeping influence on the increased struggle for high quality 
production through such decisions and through entfoinders for quality 
igprovesent, regulations on delivery stoppage, or withdrawal of trademarks and 
ensuing economic consequences. This state body, with its state quality 
inspections at every combine, possesses good prerequisites to act as the 
trustee of society's demand for quality, to enforce the validity and binding 
nature of state demands, and to provide strong aid and support for the general 
directors and plant sanagers in carrying out their responsibility for quality. 


Good Basis for Further Progress 


The results achieved in past years in the struggle for high quality are a good 
foundation for implementation of the higher goals and tasks decided by the lith 
SED Party Congress. In 1986, already 21 percent of industrial goods production 
was of top quality. At the same time, we succeeded in lowering costs for waste 
and additional labor by 50 percent cogpared to 1984. 


With the orientation toward faultless production, the lith Party Congress posed 
a high and demanding goal for all enterprises and combines. It is a satter of 
directing technology, work organization and the activity at every workplace 
toward these demands. It will be of decisive isportance to teach the workers 
the necessary knowledge and skills to enable them to perform in a quality- 
conscious and faultless manner. 


In many enterprises, fostered and supported by Party organizations and trade 
union management, the initiative for faultless production within soctalist 
competition is increasingly gaining in breadth. More than 14,000 collectives 
in 870 enterprises are participating in concrete competition goals for sa 
faultless production free from complaints. The resu'ts of enterprises such as 
the VEB packing plant Schwerin, Polyplast Halberstadt, Mikrom@at Dresden, and 
others, speak for themselves. In 1986, their work received no complaints and 
they attained a lowering of costs for waste and additional labor far above the 
economic average. The experience of these enterprises show that it is 
necessary to develop faultless production systematically, from the very first 
steps of the technological process. Only in this manner can one succeed in 
raising the entire production course not only gore quickly, but also with the 
lowest possible costs, to a generally high quality. 


Lasting results in faultless production are achieved when high work quality, 
with the aid of effective forms of material and soral stigulation, leads to 
noticeable societal recognition and evident advsntages in wages, salaries and 
bonuses. It has proven useful to channel performance-oriented production wages 
in such a way that it is advantageous for the workers to fulfill performance 
goals in high quality with the least possible consumption of material, thus 
deliberately implementing the unity of quantity and quality of production. A 
stronger sense of responsibility for quality is also advanced if a considerable 
part of the wage bonus--often up to 100 percent--is tied to fulfillment of 
quality indices. 
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Of growing isportance for the development of faultless production is also 
recognition of sodel quality workers, for which gany forms have emerged, such 
as recognition for “best quality worker,” or decoration with the pin honoring 
good quality. Last but not least, it has also become evident that the struggle 
of entire enterprise collectives for the title “enterprise of excellent quality 
work” stigulates and sotivates workers to contribute ever sore with faultless 
production, through good work at every single workplece from research to sales, 
to the dynagic performance increase of the national econogy. 
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GERMAN DEMOCRATIC REPUBLIC ECONOMIC 


COMPREHENSIVE If TENSIFICATION PROCESS SURVEYED 


East Berlin EINHEIT in German Vol 42 No 5, May 87 (signed to press 14 Apr 87) 
pp 442-448 


[Article by Prof Dr Karl Harte@ann, candidate member of the SED Central 
Committee and firet deputy rector and director of the Departeent of Political 
Econogy and Economics at the SED Central Committee's Karl Marx Party College: 
“Results and Requirements of Comprehensive Intensification” | 


[Text } It is one of the sost significant theoretical and practical 
achievements of our Party that, based on the fundasental econosic law of 
socialies and the analysis of its concrete efficiency conditions in forming the 
developed socialist society in the GUR, it has elaborated the course of the 
gain task as a long-tere strategic orientation, and that it continues 
developing it, and leading workers to its purposeful ieplesentation. Annual 
growth rates of the national income of 4 to 5 percent since the 8th SED Party 
Congress document the success of this policy just like the continuity with 
which this economic growth was turned into social progress. Our Party's road 
is characterized by the fact that new achievements in production noticeably 
igprove working and living conditions. We bank on it that the experience of 
the usefulness of great effort for the individual and society will lead to new 
ideas and higher performance. In this ganner, so far we have realized our 
socio-political program point by point and thus have demonstrated the unity of 
word and deed. 


Summarizing the past results of this policy, Erich Honecker was able to state 
at the lith SED Congress: “On the basis of the development of productive forces 
and socialist production conditions, our people have achieved a standard of 
living as never before in their history. We have the assurance of social 
security and protection, full employment, and equal educational opportunity for 
all children of our people.” (Footnote 1) (Report by the Central Committee of 
the SED of Germany to the lith SED Party Congress, reporter: Comrade Erich 
Honecker, Dietz Verlag, East Berlin 1986, p 6) 


For this reason, the unity of econosic and social policy regains our sain 


battlefield. With this course, the GDR has developed stably and with econosic 
dynamien; the relationship of trust between the people and Party has deepened 
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year by year, and the GDR proved itself the cornerstone for peace and socialiss 
ia Europe. 


On the Road to Intensification Since the 8th Party Congress 


As Coerade Erich Honecker ewphasized at the seeting of the Central Committee 
secretariat with the first secretaries of the kreis sanagements, with the 
historic resolutions of the Sth Party Congress the Party already tackled the 
gain task of shifting the economy to intensification. Assessing past 
experience and insights, the 9th Party Congress took the programmatic and 
strategic decision to aeke intensi: ‘cation of social production the safor long- 
ters road of GDR econosic developmeent. Thus our Party takes the offensive in 
confronting the challenges of the present and the future, and directs its 
econosic strategy toward further strong econosic growth and noticeable 
igprovesents of workers’ living and working conditions. 


In creatively applying the “Marxist-Leninist reproduct! » theory to actual 
conditions in the GDR, the SED was guided by th realization that 
iegplesentation of intensively expanded reproduction at ever higher levels is 
mot a satter of choice, but « force of law for shaping the developed socialist 
society. Like society as a whole, its productive sector is also subject to an 
upward development. The increased scientific-technical power of the combines 
demonstrates that the rapidly proceeding scientific-technical revolution opens 
up new possibilities for teportant saviagse in human and eaterial labor, 
particularly consumption of material, and opens up sew growth sources in this 
combination. Production growth with lower consumption of energy, saterial and 
fized assets, and faster growth of work productivity compared to funding of the 
labor force became as great a requirement as the necessity of increasing work 
productivity faster than production. Thus the change of the econosic 
reproduction process to a higher level of quality was accomplished step by 
step. Intensification was increasingly directed toward 411 elements of 


expenditure. 


In record time, a turnaround in trend of fundasental teportance was achieved 
under the directinn of the Party, demonstrating the revolutionary creativity of 
the working clase and the class of cooperative farmers, socialist intelligence, 
as well as the great flexibility of our socialist planned econogy. The lith 
Party Congress was able to state that “with the help of our econosic strategy, 
we succeeded in accomplishing the great turn to comprehensive intensification 
of production and to initiate . far-reaching renewal process of production.” 
(Pootnote 2) (Ibid, p 26) Two taportant fate will illustrate this, 


Firet: During the last 2 or 3 years, a significant step-up in pace was achieved 
in increasing work productivity. While work productivity (national incose 
produced per productively employed person in the economy) rose by an annual 
average of 3.8 percent from 1975 to 1983, the annual average of recent years 
was about 5 percent. Overal!, 90 percent of the growth of national income 
during the past S-year plan period wac due to increased work productivity. 


In 1986, a qualitative new occurrence took place. For the first tise, 
increased work productivity was linked to absolute job savings in the aa jority 
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of the industrial sectors. In 9 owt of 11 sectors, work productivity developed 
faster than set production. In view of the desographic developwgent, this 
cannot be appreciated enough. 


Second: During the 1980's, national income for the first tise rose faster than 
production consumption. While national income rose by 59 percent between 1970 
and 1980, production consumption rose by 64 percent. This ratio was turned 
arcund during the period between 1980 and 1985. National incose rose by 24.8 
percent, while production consumption increased by only 9.8 percent. About 40 
percent of the growth in national income between 1981 and 1985 results fros 
lowered specific production consumption. This developwsent also continued in 
1986. In practical teres, this is seen in the sore rapid growth of net 
production vis-a-vis industrial goods production in industry, and in the 1.7 
percent lowering of prise costs per 100 Marks goods production in industry and 
the construction business. 


In agricultural production, aleo, the highest level so far was attained. The 
agricultural product rose faster than agricultural gross turnover. Growing 
anieal production was achieved with the same sumber of aniaals. Cooperative 
farsere and workers ganaged to raise production faster than production 


consugpt ion. 


New territory had to be sastered in the area of intensification. For sany 
solutions, there were no internationally comparable examples. The visible 
results testify to the sodernity of the Marxist-Leninist reproduction theory 
applied creatively by owr Party to the practical-historical conditions in our 
country. In accordance with Marx’ criterion of growing work productivity, in 
the struggle for lowering expenditure it co@bined far-reaching econosy in 
saterial labor. By ortenting toward greater utilization of domestic raw 
asterials and their greatest processing, Marzist insights into the connection 
between highly qualified labor and additional new value as a growth factor of 
national income was used as applied to our conditions. Carl Mare stated in the 
firet volume of DAS KAPITAL: “Work which is higher and sore cosplicated 
coepared to the average labor of socilety...becomes obfectivized...during the 
same tisespans, in relatively higher values.” (Pootnote 3) (Karl Marx, Das 
Kapital, Vol I, Works, Vol 23, Dietz Verlag, East Berlin 1962, pp 211/212) 


With the formation and development of the combines, the Party adapted Mara's 
insights into the unity as well as rapid and smooth taplementation of all 
phases of the cycle of reproduction to tovay’s conditions. This applies 
particularly to the combination of science and produciion. This contains one's 
own production of rationalization means a6 well as inclusion of quality~- 
determining ancillary deliveries--espectally eicro-electronice--and lastly, the 
production of high-quality consumer goods. They are factors reflecting the 
technological competence of the combincs. 


All in all, it is evident that this concerns « process of far-reaching changes 
in the sources and ways of the overall! development of our sational econoey. 
The extent of this process of change is fully comparable to the historic 
process of the formation of owr socialist planned economy and the socialist 
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reform of agriculture, respectively. Comparable particularly with regard to 
the revolutionary attitudes required for its successful taplesentation. 


I@portant Characteristics of Comprehensive Intensification 


“Strong econosic erowth will contiqwe to be the fundamental prerequisite for 
steady teprovesent of the saterial and cultural standard of living of o-r 
people, overall strengthening of soctsliss, and reliable assurance of its 
defense. In this sense we sre working to gate the intensification of our 
econogy sore and sore comprehensive and to endow it with lasting foundations.” 
(Pootnote 4) (Frich Honecker, Die Awfgaben der Partelorganisationen bei der 
weiteren Verwirklichunge der Beschlwesse des YI. Parteitages der SED, Aus des 
Referat auf der Beratung des Sekretariatse des 7% der SED sit den 1. Sekretaeren 
der “reisleitunges [The Tasks of Party Organizations in the Further 
laplesentation of the Resolutions of the lith SED Party Congress, frose the 
paper at the seeting of the SPD Central Committee secretariat with the first 
eecretaries of the krels sanagements!, Diets Verlag, East Berlin 1987, p 28) 


The experience of advanced combines such as the ‘Leipeir polygraph cosbine 
“Werner Lasberz,” the Teltow electronic components coabine, the Letpzig-Criasa 
cheatcal installation combine, and the Schwarze Pumpe gas cosbine “Fritz 
Selbeann” show that it {ts essentially « aatter of general and complex econcey 
of gonpower and saterial work, and econoey of current and one-tise expenditure. 
Lastly, the sew digensions of the effectiveness potential aleo concern the 
dynamics of increasing the use~-value and product turnover, whereby both are 
linked to new possibilities of increasing aewly created value and taproving 
working and living conditions. Comprehensive intensification is characterized 
by lowering total expenditure or resources per whit of nationaci income with the 
highest possible long-tere growth of national income. 


Comprehensive intensification deale with «a type of reproduction saving both 
labor and resources. It {ts sot enough to tust pay attention to one or the 
other side of econssic activity. It concerns the entirety of qualitative 
factors in their reciprocal 

connection. Above all, work productiv'ty gust be increased sore rapidly, 
quality eust be laproved, and costs lowered. To produce sore use-value in a 
tise wnit and sisultaneously expending less energy and aaterial seans that 


-—the speed of increasing work productivity exceeds the pace of production 
growth; 


--the speed of lowering specific consuaption of energy and eaterial exceeds the 
pace of production growth; 


--work productivity is growing faster than the increase in value of fixed 
assets per workplace. 


In the future, the retic between production growth and resource savings will 
shift even sore toward resource savings. Yhe prospect of cosprehenr .veh 
intensification will without « dowbht be deterained by the extent to which work 
productivity grows faster than production and fixed assets, and by how such 
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production rises compared to raw materials and materials used. Increasingly, a 
certain quantity of manpower work must be replaced by a smaller quantity of 
material wors. This process will increasingly be linked also to replacing 
material work by a smaller amount of material work which, however, produces a 
higher degree of economic effectiveness. 


Intensification penetrates all phases of reproduction--from research and 
development to production and product sales--and leads to accelerating the 
reproduction cycle in ali sectors of the economy, 

in industry and agriculture, in the construction business, transportation, and 
trade. 


It is particularly a matter of largely closing and accelerating the cycle of 
intensively expanded reproduction in the individual combines. This means that 
the stages lead from raw material, from the primary material, to higher 
processing and that, simultaneously, the most important bases of intensively 
expanded reprodurtion in combines--such as construction of rationalization 
means and own production of important supplies--are developed qualitatively. 


To truly master the cycle of intensively expanded reproduction in all its 
complexity and all its phases and manage it uniformly means setting free the 
greatest reserves. The sources for production growth must increasingly be 
found in internal possibilities of the reproduction process of combines and 
enterprises. This also includes a more effective organization of managerial 
and administrative activity. While the characteristic manhour-saving variant 
of intensification until the end of the 1970's still required a constant, 
additional inclusion of certain material resources (energy and material assets) 
in the economic cycle in order to secure stable economic growth, today 
comprehensive intensification is characterized by the fact that all production 
and reproduction factors are included in the intensification process. The 
manhour-saving variant of intensification is being combined with the resource- 
saving variant. 


Decisive for the continuation of comprehensiveh intensificstion in our economy 
is the high effectiveness of collaboration between science and production. To 
a growing extent, science became the starting point for the revolutionary 
change of material production; increasingly, it represents the basis for 
increased effectiveness in larger economic terms. More and more, the 
production process in socialism is becoming an applied science. This results 
primarily from the fact that the demands on increased effectiveness determined 
by the goal of socialist production--greatest welfare for all members of 
society--cannot be implemented at all without new scientific findings. At the 
same time, science itself is undergoing processes which make possible such a 
development of production. Among other things, because science is making 
processes productively useable which occur in the molecular, atomic and 
subatomic areas of substances. 


Science constitutes an important starting point of intensively expanded 
reproduction and decisively determines its sectors and stages. Today more than 
ever, every serious and far-reaching progress in the development of modern 
productive forces has its roots in the scientific findings of basic research. 


107 























The economic cycle of the reproduction process already begins at this stage. 
Even more so: ever more frequently, the results of basic research become the 
direct and decisive foundation for high effects. The intensified reciprocal 
relations between science and production, between combines and specialized 
colleges, universities and academies, and the ensuing material results, are 
ultimately an important basis for the GDR's transition to a higher development 
phase of intensively expanded reproduction. 


Renewal of products and production methods are a lasting source of 
comprehensive intensification. Renewal rates of 30 percent, and a 
significantly faster production growth of products classified as “Q” compared 
to the overall production development characterize important steps of 
comprehensive intensification. To produce according tw demand and filling 
demand, respectively, includes maintaining the unity of use-value and value. 
Demand does not develop independently of socially necessary expenditure, i.e., 
value. The renewal of the product range offers one of the essential 
possibilities of manufacturing products with less expenditure of manpower and 
material work which satisfy totally new or already existing needs at a higher 
level. This possibility is fully exploited, however, only when product renewal 
goes hand in hand with the renewal of technologies. Key technologies in 
particular play an outstanding part in this. 


Key Technologies--Stimulators of Comprehensive Intensification 


When Comrade Erich Honecker already drew the conclusion at the 10 Party 
Congress that every serious and far-reaching progress of productive forces 
today and in future has its roots in scientific findings, he then stressed at 
the llth Party Congress that, now, the growth of work productivity is decided 
in the field of modern science and resultant key technologies, which will 
decide how our economy will satisfy the needs of people and be able to maintain 
its place in the world. 


Quite logically, at the top of our Party's economic strategy stands the task 
“to combine the advantages of socialism even more effectively with the 
achievements of the scientific-technical revolution which itself has entered a 
new phase.” (Footnote 5) (Report of the SED Central Committee to the llth SED 
Party Congress, reporter: Comrade Erich Honecker, p 49) This new stage ‘s 
characterized in particular by the broad, rapid and complex application of key 
technologies. With their possibilities for above-average effectiveness 
increase and simultaneous improvement of the working and living conditions of 
workers, they correspond fully and wholly to the social requirement for 
constant deepening and permanence of comprehensive intensification. “In 
essence, it is a matter of utilizing even more effectively the economic and 
social potentials of key technologies in our socialist society.” (Footnote 6) 
(Guenter Mittag, in: Kurs der Hauptaufgabe praegt Arbeit der Partei und Handeln 
der Massen [The Course of the Main Task Shapes the Work of the Party and the 
Actions of the Masses], Dietz Verlag, East Berlin 1987, p 52) 


With the key technologies it is possible to go to a higher level of work 
productivity in the entire range of the economy. With their help in 
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particular, those complex utilization effects can be achieved which are 
combined with lowering all types of expenditures. 


Introduction of the latest technologies opens up rcew sources of economizing 
human work as well as making possible a significant increase in the economy of 
material labor. This is of fundamental importance for dynamism and the 
development of the level of work productivity. Karl Marx proved in DAS KAPITAL 
that the criterion of a higher level of work productivity equals lowering of 
total expenditure in human and material labor per use-value unit. “This 
decrease of the total amount of labor invested in goods seems, therefore, to be 
the essential characteristic of the increased productive force of labor...In a 
society in which the producers regulate their production according to a 
previously designed plan..., work productivity wou.d also be measured 
absolutely according to this criterion.” (Footnote 7) (Karl Marx, Das 
Kapital, Vol III, Works, Vol 25, Dietz Verlag, East Berlin 1964, p 271) 


The radical lowering of specific expenditure of material labor, made possible 
in part by the introduction of modern technologies, has also essential effects 
on the dynamics of material and human labor as well as its ratios within the 
value structure. There is the trend that, within society's total product, 
production consumption is decreasing proportionately, and that within the net 
product, which overall is increasing in proportion, the additional product is 
relatively growing fastest. These are the specific requirements of the law of 
constantly increasing work productivity under the conditions of comprehensive, 
intensively expanded reproduction. Since 1979, the economy of the GDR has 
indeed managed to increase the material national income sore rapidly than 
production consumption, which decreases the production consumption intensity of 
the national income. The foundations for this are created through the 
materialization of new scientific-technical and particularly technological 
findings. This becomes especially clear in the savings effects of micro- 
electronics compared to traditional electronics. The qualified work used in 
this brings about that the additional product within thd national income grows 
fastest. 


The economic and social effect of this new quality of utilizing natural 
production resources is reflected particularly in the more intensive use of our 
domestic raw material base; in the higher processing of raw materials and 
materials; in the gradual development of environment-friendly and environment- 
forming production, as well as in savings of raw materials and energy sources, 
so that the lowering of production consumption can become mo e and more the 
major constant source for growth of the national income. For example, in 1986, 
80 percent of the materials saved in industry, the construction business, and 
transport, were due to the application of key technologies, and the use of 
computer-supported construction of products on the average resulted in a weight 
decrease of 25 to 30 percent of these products. (Footnote 8) (See Erich 
Honecker, Die Aufgaben der Partelorganisationen bei der weiteren Verwirklichung 
der Beschluesse des XI. Parteitages der SED [The Tasks of Party Organizations 
in the Further Implementation of the Resolutions of the llth Party Congress], p 
42) 
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The intensive reproduction type consists in the utilization of the qualitative 
aspects of production resources; key technologies make it possible to open up 
more and more these very qualitative aspects for production. 


Improved utilization of the physical and mental performance capacity of people 
through key technologies takes on priority in the working faculties compared to 
the number of employed people and the development of the population capable of 
working. In the case of processing material and energy sources, greater 
exploitation of their material characteristics for production is important 
compared to available volume, and in the case of working tools, their 
performance parameters are more important than their numbers. 


These sources of effectiveness are not exhausted. On the contrary. Through 
purposeful application of key technologies, new reserves can be made effective. 
New possibilities and new dimensions are opening up in this field. 


It requires the development and application of key technologies which 
correspond to international standards regarding their speed and breadth. 
“These global dimensions sust be kept in mind if one wants te correctly 
understand and classify the emphasis placed by the llth SED Party Congress on 
the mastery of key technologies. This concerns anything but abstract or 
subjectively set goals; it is a matter of recognizing objective rules od 
adjusting our actions accordingly.” (Footmote 9) (Kurt Hager, Mar+‘- - 
Leninismus und Gegenwart [Marxism-Leninism and the Present), Dietz Verl + 
Berlin 1986, p 28) 


The Race Against Time 


Internationally, the reproduction processes are subject to high dynamics in 
their development, which is equivalent to high dynamics of their degree of 
effectiveness. Under these conditions, a time gain is equivalent to an 
effectiveness gain. This concerns mastery of short development and transfer 
times, rapid dissemination, and the most favorable time internationally for the 
introduction of top achievements. 


In the reciprocal relation between expenditure, use-value and time as factors 
determining productivity and value, the latter is not only becoming sore 
important, but also influences the other two factors and establishes objective 
criteria for the pace of renewal. In this context the importance of work of 
exceptional productive force increases, which results primarily from a time 
advantage in the development of products and technology compared to the social 
average and, above all, the international average. Today, use~value and value 
in their implementation--particularly if a surplus value is to be achieved with 
the product--are much more time-related. This poses the question of gaining 
time, and thus force for socialism, with greater rigorousness than ever before. 


With the creation of a new type of technology in the scientific-technical 
revolution, in which process technology (processes of energy and saterial 
transformation) is linked to information technology, lifting its effectiveness 
to a new level, qualitatively changed conditions result for time economy in all 
sectors of the economy. Modern computer technology based on micro-electronics, 














computer-assisted construction, projecting and production control, and flexible 
automated production systems are distinguished not only by further shortening 
the immediate production process, but above all by creating the preconditions 
of technicizing processes preceding and succeeding production and considerably 
accelerating their time course. This refers to research and development as 
well as circulation, for example. Thus the entire reproduction process is put 
on a new foundation permitting top performances in record time. 
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CRIMES AGAINST FOREIGN TOURISTS INCREASING 
Preparations Inadequate as Busy Tourist Season Approaches 
Sofia NARODEN STRAZH in Bulgarian 20 May 87 p 3 


[Article by Stoyko Stoykov: "When Shall We Overcome the Rut and the Red~Tape?" 
First three lines in inset.) 


[Text] Disquieting notes in a warning letter...Joint work with BATR is very 
promising but also demanding...When preventive control is not systematic and 


These lines are taken from a warning letter sent from the Minister of Internal 
President of the Bulgarian Association For Tourism and 
was 


Affairs to 
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Under “he management of the BATR, and in cooperation with the agencies of the 
Mini. ~° ~f Internal Affairs, the tourist resorts are organizing their work in 
a systema:ic and thorough manner to implement the 52nd and 32nd Council of 
Ministers' letters and the resolution of the Politburo of the Central 
Committee of the Bulgarian Commmist Party to increase vigilance and observe 
socialist law and order. 


They are taking steps to further improve protection, reduce the number of 
economic crimes and criminal offences, and guarantee safety of movement in 
tourist resorts and along major highways. 


Extensive in range and scope, preventiy work with managers and staff in the 
tourist resorts is bearing fruit. The increased demands, for which local 
okrug and rayon administrations of the Ministry of Internal Affairs have a 
certain share, helped to eliminate an extraordinarily large number of 
violations of passport control by tourists and transiting individuals. We 
don't have serious crimes, such as murder and attempted murder of foreigners. 


The mumber of rapes has dropped sharply. 


However, these results are inadequate. Despite steps taken with respect to 
protection of parking areas, break-ins and theft of parts and articles from 
MPS last year have not diminished. Within this increase, we particularly note 
theft on the beaches: Burgas--from 13 to 19; Varna--from 5 to 16; Tolbukhin-- 
from 4 to 11! We discovered dozens of currency crimes and violations, the 
value of which exceeded several million leva. We are concerned by the fact 
that most of the criminal offences are carried out against foreign tourists 
and transiting individuals. The greatest mmber of thefts occur in hotels and 


parking areas: over 80 percent! 


To respond more fully to the complicated management situation in conditions of 
Gynamic development of economic tourism, within the past two years we have set 
up an SDTP in Blagoevgrad, Stara Zagora, Razgrad, and the villa areas of 
Elenite and Dyuni. They have been reinforced in the tourist resort of 
Borovets, and we are about to set up a unit to protect the Interhotels in the 
capital. Over 1,400 sites of the Bulgarian Tourist Office, Korekom--exchange 
offices, money desks and hotel rooms--are equipped with hidden weapons. The 
number of door-men, porters, errand boys, and contro] officials has been 
increased in the Interhotels. The basic management documents that define the 
rights and obligations of workers in accommodation centers have been worked 
out to the smallest detail. We have reformilated our forces and resources. 


A new, complex plan of action for the SDIP has been set up in which tasks 
involving cooperation with other protection services and central detachments 
of the Ministry of Domestic Affairs are resolved. Several dozen officers and 


tourist season this year have been accompanied by several regional training 
the tourist resorts of Albena, Zlatni Pyassutsi, Slunchev Bryag 

Sofia. The basic theme of these neet ings was the struggle for exemplary 
and 
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We're pleased with all this, but there are more than a few disquieting 


shortcomings in the preparations for the busy tourist season. The results of 
silent controls best describe then. 


When you work thoroughly, systematically and persistently, you can't fail to 
produce results. This was confirmed by the achievement in the tourist resort 
at Zlatni Pyassutsi, where , of the 17 hotels checked, commission agents were 
able to infiltrate only two, and they managed to get into one of them only 
through the restaurant! Officials working at reception and were 
organized and supervised. 


The picture is quite different at the Albena tourist resort. The Hotel 
Dobrudzha there is like Abraham's home where anyone can come 

being asked where he's going and why, wore ae ee RY  - 
Commission agents were able to infiltrate 47 percent of the 

without hindrance, which speaks volumes about the poor pass system. This 
sonnet Gus Satteibehe Ge ae semuibhe fer Guervies ic tale tm mation 
of it. Justifying themselves with their concern to produce business results, 
they neglect the problems of protection work. 


The situation at the Hotel Bulgaria in Burgas is more cheerful. Those ir 
charge of the control attentively observed the work of employees who were 
controlling entry into the hotel section. At certain times they carried out 
their duties accurately, but there were moments when they left their work 
posts. This permits crude violations of the pass system. The system is 
entirely lacking in accommodation centers at the Slunchev Bryag tourist 
resort. There, unhindered infiltrations were possible in 87 percent of the 
sites controlled! 


Commentary is superfluous. The pass system is inadequate. Officials in 
public establishments still do not show the necessary vigilance, do not react 
to objects and articles left behind. Not to speak of the work still needed in 
preventive control in camping sites, which are the most vulnerable spots on 
the Black Sea. 


There is no room for complacency. The busy tourist 

we have still not overcome the rut red-tape to safeguard it. There 
still many tasks to be resolved: investigating and restricting the adventures 
of individuals appearing in criminal and amoral guest roles, those against 
which measures apply according to article 39 of the Law of the People's 
Militia; greater use of official dogs in the OOR, especially in forest and 
mountain regions of tourist resorts. We are forced to the conclusion that the 
control activity of leading agencies, including ovr own, is inadequate with 
respect to the pass system, protection and safety is inadequate. Necessary 
steps are not being taken to remove shortcomings promptly and execute party 
resolutions on vigilance strictly. 
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Analysis of Thefts in Large Sofia Hotels 


Sofia NARODEN STRAZH in Bulgarian 27 May 87 p 3 
{Article by Major Dimitur Livadkin: “Along the Road of Analysis and Logic") 


(Text) The Sofia City Administration of the Ministry of Internal Affairs 
received at the end of 1985 a disquieting tip about a bold, typical crime, 
the likes of which had not previously been seen in Bulgaria. A Bulgarian girl 
had become acquainted with a foreigner in a down-town hotel. The two decided 
intimate setting--the quest's hotel room, where the young 
man fell asleep. When he woke up, he was incredibly weak, his legs wouldn't 
hold him, his speech was slow, and he needed medical attention. He realized 
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Agents of the 2nd, 4th and 6th rayon administration of the Ministry of 
Internal Affairs analyzed the actions of the unknown evil-doers. From the 
complaints of the victims, it became clear that there were several girls 
involved, that they knew foreign languages, and that they knew each other. 
Here, the agents came up against unexpected problems with the criteria of the 
foreigners in their description of the girls and events after the use of 
alcohol. To a certain extent the language barrier was also an obstacle in 
Clarifying the objective truth. (The victims were citizens of Greece, Frarce, 
Belgium, Switzerland, Libya, Algeria, Czechoslovakia, Bangladesh, etc.) 


Employees in the Criminal Department, who give methodological assistance to 
colleagues in respective departments in the rayon committee, reached the 
conclusion that the operations organization for discovery of suspects was not 
effective enough. Therefore in the middle of March they gathered together all 
the cases in the department against unknown perpetrators. A group of 15 
individuals led by Colonel Kosta Genov made a detailed analysis of the 
incidents according to time, place, manner of acquaintance, unfolding of the 
event, and so forth. Particular attention was paid to descriptions of the 
investigations. 


The new analysis ard plan allowed certain facts to come forth which led to an 
explanation of the big question: exactly what type of suspect are we looking 
for. The belief that the unknown perpetrators were not from the capital city 
was confirmed. The agents reported their conclusions to the management at the 
People's Militia Directorate. They received instructions, prepared a 
supplementary plan of action, engaged new forces from the Sofia City 
Administration as well as from the Okrug Administration of the Ministry of 
Internal Affairs. They checked out 186 tips in just a month and a half. 
Participants in the work group met every day to review what they had 
accomplished and set new tasks to be resolved. 
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At one of the incidents, a girl managed to escape from the hotel room, but 
left her clothes behind. A series of examinations were made on them. The 
medication that was put in the coffee was also examined. A theoretical 
examination of the psychological condition and social situation of the women 
who had perpetrated these deeds was also made. 


Khana K. All the agents were tense. Those involved were: First Lieutenant 
Ivan Popov, Captain Khristo Georgiev, Captain Aleksandur Dinev, Captain Ivan 
Gramatikov, Lieutenant-Colonel Vasil Biolchev from the Criminal Department at 
the People's Militia Directorate, which coordinated the activities of the 
agents from the Okrug Administration of the Ministry of Internal Affairs. 
Investigators from the City of Sofia Department of Investigation who helped 
were: First Lieutenant Anatoli Filipov and First Lieutenant Petyo Petrov. 


In the course of the work, the agents drew the necessary conclusions. 
Typical cases of robbery by unknown perpetrators should be passed to the 


Criminal Department earlier, since the opportunities for investigation and 
smooth reconstruction are gi vater there than in the rayon administration, and 
The analysis that can be done there is at a different level, and provides 


different results. 


For example, it became clear that an error had been committed when Maria K was 
first questioned during August 1986, when she masterfully confused the 
agencies. of the People's Militia in Plovdiv as she, with a serious heart 
complaint, scarcely moved, limped... And nowhere in the complaints did anyone 
talk of a lame woman. In practice there was too much trust, and she got off. 


The unreliable pass system in modern hotels again comes to the forefront. We 


must promptly isolate the access of the chance citizen to recreational 
facilities. 


An operations organization has now been set up in the Criminal Department at 
the botia City Administration. Should a similar crime be repeated, the agents 
are ready to uncover it in the shortest possible time. 
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